| have three things to do In this part -

» Tease out some of our held assumptions about
our current the state of the environment.

» Facilitate a discussion on possible alternative
futures.

* Introduce a few types of governance models

Governance relates to decisions that define
expectations, grant power, or verify performance.
Governance is what a government does.

Wikipedia




EAC Project

Phase | — Examine key
trends, history and create a
vision of the future in this
shared context

Phase Il - Move towards a
set of shared (“held”)

assumptions about the
future to a “point of view”

Phase lll = What can or
should we do

1. Data Drivers
understanding of
the data lines

2, What is life
going to be along
these lines in the

future

Broad, Long Trends in

Term Social MDEQ and Economy
Forces and MDNR and
Factors Historical Environment

Setting

Alternative Models of
Agency Decision Making
under Complexity and
Uncertainty

Constraints to Effective
Decision Making

Ll

How to overcome constraints?

Developing the dominant and
alternative trajectories for our
future environment from the

questions in Box A.

Point of View
Concensus

Recommendations

Outcomes, Implementation, Pilot Project,
ect...




Some Key Guiding Questions

« What “future state” are we talking about?
— The state of the State or community/area
— The state of the (a) department
— The state of the environment

» Are our individual decisions are facilitating environmental
quality and ecological function?

 How do DEQ/DNR decisions fit together? How is the
ecological system functioning?

— For example, how do individual wetland permitting decisions
impact gene flow in bird populations?

— Are remnant prairies as important as wetlands? More
so?

Vhat is guiding our decisions?
ye encouraging or facilitadis e choices (Ruswick)?




Current State

Of the State
Of the Environment?
Of the Department?




Questions about our Vision of the Future

1. What will Michigan look like in 20, 50 yrs?

Will pressure on natural resources increase, decrease, stay
the same?

Are major pressures on the environment within our control?

Can/should we expect the same level of environmental
quality/protection everywhere?

Are some attributes more important than others?

2. What should it look like?
Like it does now?
What is “better”?
Is 4 million acres enough, too much or in the ri
How private is private land?

Would it functiop
N managed landscape?




Questions about our Vision of the Future

3. What principles should guide decision making?

Human health

Social equity
Ecological/functional “ggms

Financial -

Rarity
Resilience
Representativeness
Intactness

4. |s the environment getting cleaner?_ gl

just different?
e of our decisionssé spite of them?




Social and Economic
- Demographics
- Education
- Financial Resources
- Social Expectations
- Economy
- Technology

Environmental
- Assimilative Capacity
- Extractive Capacity (resources like
trees, water, fish, food, minerals, land ..)
- Environmental Quality

hat tools or choices do
we have to inform and

Future “State” o
condition

Current State

Future “State” o
condition

Of the State
Of the Environment?
Of the Department?

he Decision Environment - Alternative Governance Models

. Hold our Ground
- Smooth, incremental, punctuated, spasmodic, episodic, disjointed
B. Expanded Permissive Model
- permitting authority and decision making grow as legislation is added
C. Structural (re-organizational)
D. Directive
- What do we want “the environment” to look like? Where?
E. Facilitative
- Devolving role of government as decision maker
- Government as facilitator and convener as governance model.




Governance Models

Several possible future decision contexts include:

A. “Hold our Ground” Model

B. Expanded Permissive Model

C. Structural Model (re-organizational)
D

Directive Model

- what do we want “the environment” to look like? Where? How?
a) Who gets to set the direction, the vision?
b) Set goals, targets, etc
c) Degree of compulsion or coercion?

Facilitative Model
a) Legislature sets goals or a framework
b) Changing the role of government as decisioa
c) Agency as convener and facilitator




