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Michigan Environmental 
Compliance Conference 

Dru Ross/June 5, 2014 



2 Consumers Energy Territory Map 

 
 
§ 10 Energy Advisors 
§ Cover End Users and 

Trade Allys 
§ Contractors, Suppliers 

& Manufacturers 
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50,000+  

Number of 
commercial & 

industrial customers 
that have participated 

$75 
million 

Total incentive dollars 
paid to customers 

since 2009 

Customer Participation 3 



4 Incentive Caps and Limits 

Facility Incentives Cap per Program Year 

Prescriptive 
100% of the calculated incentive up to $200,000/facility 
50% of the calculated incentive above $200,000/facility 
Up to 75% of installation cost 

Custom 
100% of the calculated incentive up to $200,000/facility 
50% of the calculated incentive above $200,000/facility 
Up to 50% of installation cost 

Customer Limits Cap per Program Year 

Large Gas Customer 
(>100,000 MCF/yr. usage) $100,000 per facility 

Customer Incentive Limit $1,000,000 across all facilities per customer 
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Prescriptive Measures 
2014 Incentives 
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§ Prescriptive incentives 
§ Think “off the rack,” get it and go 
§ You install energy efficient equipment and achieve energy 

savings and pre-determined incentive levels 

§ Incentives typically average 20% to 50% of the 
incremental cost of purchasing qualifying 
technologies  

 

Comprehensive Business Solutions 6 
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§ Lighting is typically 30% of your bill 
§ Easy to implement & cost effective 
§ T12-T8/T5 replacement 
§ Exit signs 
§ Exterior lighting 
§ Metal halide replacement 
§ Occupancy sensors 
§ Lighting/Dimming controls 
§ LED lighting 

Lighting & Lighting Controls 7 
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§ Heating & cooling combine for more than 50% of the energy budget 
§ Easy to find projects 
§ Programmable thermostats 
§ Boiler/furnace/RTU tune-ups 
§ Economizers 
§ Boiler controls/sequencing 
§ Heat recovery 
§ A/C Systems 
§ Destratification & HVLS fans 
§ CRAC units 
§ Direct-fired Make-up Air units 
§ Steam Traps 
§ Insulation (Roof & Wall) 

Heating Ventilation and Air Conditioning 8 
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§ Variable-Frequency Drives 
§ HVAC Fans & Pumps 
§ Process Fans & Pumps  
§ Process Fixed Speed Control (Bypass/Throttled Ctrl) 
 

§ Integrated Variable Speed Motor (ECM) 
§ Furnace 
§ UV or FC 
§ Light Duty AH 

 
 

 

Variable Frequency Drives 

ü   Pre-Notification Required. Pre/Post Metering Required >50hp 



10 HVAC Controls  

§ Web-Based Programmable 
Smart Thermostat 
§ Not for replacing 

programmable thermostat or 
EMS system 

§ Centralized Energy 
Management System (EMS) 
for Manufacturing Facilities 
§ Incentive to install setback 

controls on non-air 
conditioned spaces with 
ventilation equipment 
running 24/7 
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Custom Measures 
2014 Incentives 
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§ Custom Incentives 
§ Think “tailored” custom fit to your business 
§ Incentives are determined on a case-by-case basis  
§ Must have a greater than one-year payback period and 

less than eight years 
 

§ Must result in an increase in energy efficiency 
§ Overall reduction in kWh or MCF 
§ Or, increased unit produced per total kWh or MCF 

 

 

Comprehensive Business Solutions 12 



13 Custom Incentives 

 
§ A variety of facility 

improvements can qualify 
for the program including: 
§ Process Improvements 
§ Water-side economizer 
§ Heat recovery 
§ Variable-Speed Control on Motors 

(greater that 250 HP) 
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Pilot & Specialty Programs 
2014 Program Year 

14 



15 Pilot & Specialty Programs 

§ Pilot Programs 
§ Building Performance with 

Energy Star 
§ Energy Check 
§ Industrial Continuous 

Improvement (Energy Star 
& ISO 50001) 
§ Municipal Facilities 
§ Project of the Year 

 

§ Specialty Programs 
§ Agriculture 
§ Building Operator 

Certification 
§ Buy Michigan 
§ Compressed Air  
§ Multiple Measure Bonus 

Program 
§ New Construction 
§ Smart Buildings 

15 
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§ Target Market:  
§ City, Township and County 
§ Offices, Public Safety, Transportation, Libraries, 

Recreation and WTP/WWTP 
 
§ Opportunities 
§ Walk-through Assessments 
§ Benchmarking 
§ Detailed Assessments 

Municipal Facilities 
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§ 15% Additional incentive bonus for customers pursuing “deep 
dive” projects 

 
§ 75 participants added $163,000 to their incentive check 
§ No one measure is >75% of total Application incentive 
§ Two or more must be included on same Application 

Multiple Measure Bonus 17 

§ Agriculture 
§ Building Envelope 
§ Kitchen/Refrigeration/Laundry 
§ Compressed Air 
§ Custom 
§ Domestic Hot Water 
§ Energy Recovery 

§ HVAC Controls 
§ HVAC Equipment 
§ Lighting 
§ Pipe Insulation 
§ Power Management 
§ Tune Up/Maintenance 
§ Variable Frequency Drives 



18 Buy Michigan 

 
§ 15% Bonus for 

purchasing products 
made in Michigan  
§ CE Approved List 

 
§ 67 projects earned an 

additional $67,000 
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Applies commissioning practices to existing buildings to 
increase efficiency.  
Optimize existing systems and controls targeting low/no 
cost measures and operations.  
Potential for up to 15% increase in energy 
savings(Lawrence Berkeley National Laboratory).  
Provides increased comfort and longer equipment life. 
Majority of cost for study incentivized after 
implementation of measures. 

Smart Buildings 
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§ Our customers and contractors are leading the way 
§ We want to grow the program and bring attention to 

these projects 
§ Projects must show 
§ Energy savings 
§ Innovation 
§ Repeatability 
§ New technology 
§ New use of existing technology 

 

Project of the Year 20 
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§ Selected projects would be required to promote the 
Business Solutions program 
§ Joint presentation with customer and trade ally 

 
§ Winning customer and contractor would receive 

honorarium to compensate them 
§ $15,000 for the customer 
§ $5,000 for the trade ally 

 

Project of the Year 21 

üProjects paid by Oct. 1st and awards made in early December 
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New Construction  
2014 Program Year 

22 
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§ Incentives available for major renovation and new 
building construction of energy efficient buildings 
§ Prescriptive 
§ Whole Building 

 

Prescriptive/Custom Incentives 23 

Kalamazoo Regional Education Service Agency -WoodsEdge Learning Center  

Project Details 
• Contractor: Tower Pinkster  
• Overall Incentive: $48,500  
• Energy Savings: 33.7 percent  
• Enough savings to supply energy to 

20 homes/year  
• Anticipating Leadership in Energy 

and Environmental Design (LEED) 
Gold Certification 
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§ ASHRAE 90.1 – 2007 Energy Standard Overview 
§ 2007 standard establishes code requirements for the 

energy-efficient design of buildings. 
§ Adopted by Michigan, March 2011 

 
§ Provides the minimum efficiency criteria for determining 

compliance in: 
§ Heating, ventilating  
   & air conditioning (HVAC)  
§ Lighting 
§ Electric Motors 
§ Service Water heating 
§ Insulation 
 

 

Baseline ASHRAE Energy Standard 24 



25 Whole Building Design Incentives 25 

Building Efficiency Level
Building Owner 

Incentive
Design Team 

Incentive

10% better than ASHRAE 90.1-2007
$0.10/kWh
$5.00/Mcf

$0.05/kWh 
$2.50/Mcf

20% better than ASHRAE 90.1-2007
$0.12/kWh
$6.00/Mcf

$0.06/kWh
$3.00/Mcf

30% better than ASHRAE 90.1-2007
$0.14/kWh
$7.00/Mcf

$0.07/kWh
$3.50/Mcf

40% better than ASHRAE 90.1-2007 and above
$0.16/kWh
$8.00/Mcf

$0.08/kWh
$4.00/Mcf
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Thank you! 
 

For more information  
contact the program team  

(877) 607-0737 
www.ConsumersEnergy.com/mybusiness  

We can do this WITH YOU 26 

http://www.consumersenergy.com/mybusiness

