PLANNING OVERVIEW



FOUR PHASES OF EMERGENCY MANAGEMENT
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Where is your organization in the
preparedness cycle?




RESPONSE PHASE

What notifications will be
made and by whom?




RESPONSE PHASE

What hazards are present?




RESPONSE PHASE

What are the initial incident
objectives?




ICS 201

INCIDENT BRIEFING (ICS 201)
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How are YOU going to
respond?

Is your organization prepared
to function within the incident
command structure?




INFORMATION GAPS?
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EVALUATE/IMPROVE

» AFTER ACTION REVIEWS

- Facilitated by a third party not
involved in the incident

- No blame

» CORRECTIVE ACTION PLANS
- Set deadlines




RECOVERY

- Often a forgotten phase.
-Business Continuity Plans

> lnclude all stakeholders




