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Presenter
Presentation Notes
There does not appear to be a direct relationship with inventory size versus MR violation percentages.Many LHDs with few facilities range from none to >20%.For LHDs with high NCWS facilities, it just means that they have a lot more facilities having MR’s at the same percentage rate.So, what can an LHD do to help reduce numbers?



 

Presenter
Presentation Notes
This is what started it all – an inquiry from Carolyn Krieger.



1.  When reminding facilities of their water  
sampling requirements, which methods do you use 
and how successful is each method? 
• Letters 
• Postcards 
• Phone Calls 
• Emails 
• Site Visits 
• EH Staff 
• Other 

 

Presenter
Presentation Notes
These were the 7 options, all were to be checked if used.



 

Presenter
Presentation Notes
32 LHDs responded.Some LHDs report having annual frequency parameters required during the summer months to increase the likelihood of not being a MR at the end of the year.The “other” category is misleading, as only 1 LHD indicated they did another type of reminder notice than the 6 listed here.  The other 9 responses in this category indicate they do not do anything other than the 6 options listed.Comments:Many LHDs reported using multiple reminder options at various times of the quarter.75% of facilities respond by taking sample after first reminder letter.Sampling “agent” contracted with LHD to collect all required transient samples.Moving annual parameters to be collected in July has improved compliance.Sending yearly “change in information” form helps to maintain the correct contact information and prevents reminders from being ignored.



2.  If using WaterTrack to generate reports, which 
reports do you use and how often? 
A.  Water Sampling Status Report 
B.  Monitoring Violations: Run Reminder Notices 
Report 
• As Needed 
• Monthly 
• Quarterly 
• Semi-annually 
• Annually 



 

Presenter
Presentation Notes
24 responded they use the Water Sampling Status Report.28 responded that they use the Monitoring Violation: Run Reminder Notices Report.Comments:Run annual reminder notices before the “DECEMBER GLITCH”.Sample Status Reports are confusing to facilities, so they only use them internally.Missing WSSNs on samples creates a lot of work tracking samples down.  Sometimes the WSSN is not always transferred from private lab into state database.



3.  Do you use multiple methods to track 
monitoring requirements and samples received? 
• WaterTrack 
• Paper (by hand) 
• Electronic Spreadsheet 
• Electronic Database 
• Other 



 

Presenter
Presentation Notes
32 responses.32 (100%) use WaterTrack to track monitoring requirements.12 use additional paper tracking.7 developed/use a spreadsheet.1 uses a database.Comments:Log book for positive as a reminderSeasonal listing to track pre-opening/seasonal samples.  Seasonal supplies are tracked electronically to ensure they collect their pre-opening coliform samples (can’t be tracked in WT currently).Print off WaterTrack requirements and scratch off as submitted.



4.  Are other staff within your department 
utilized to get compliance? 
• Reminders (call, send) 
• Drop off bottles 
• Collect samples 
• Other 

 



 

Presenter
Presentation Notes
32 responses, but numerous options are used.11 LHDs use reminders (call or send).13 LHDs drop off sample bottles.12 LHDs collect the sample.3 LHDs reported under the “other” category (2 general sanitarian, and one each food/clerical).Comments:Clerical sends mailings, but sometimes makes the phone contact.All sanitarians conduct field sanitary surveys.No one assists the NCWS coordinator in the NCWS program.EH staff will occasionally collect required samples if needed.Food service staff are given calendars for licensed food service inspections.  If water samples have not been collected or no results are on-site, the facility is cited and notified to collect by the food inspector.  The same procedure is followed more or less during campground inspections.



5.  Do you have a policy to fine facilities that 
have monitoring violations and is it successful? 
• County policy used 
• DEQ civil fine policy used 
• Other 



 

Presenter
Presentation Notes
Of the 32 LHDs responding, The percentages are misleading.  20 LHDs reported under the county policy (blue), 25 reported using the DEQ fine policy (red), and 2 reported under “other” (green).  Because 1 other was successful and 1 was “not used”, thus they each represent 50% of the responses.Under County policy (blue), only 5 LHDs reported as using one – 4 report it as successful (80%) and 1 unsuccessful (20%).  The remaining 15 LHDs reported not using a county policy, but the chart still shows this as 20 / 5 / 75%.Under DEQ fine policy, 9 LHDs reported success (36%), 6 reported no success (24%), and 12 do not use the DEQ policy (48%).  If the ”not used” category is removed, the there is a 60% success rate, and a 40% unsuccessful rate.  Under successful - 4 of 5 LHDs (80%) report having a successful county policy, 9 of 15 LHDs (60%) report having a successful use of the DEQ fine policy, and 1 LHD (100%) reported success with the “other” option.  Under Not successful – 1 of 5 LHDs (20%) report no success with a county policy, 6 of 15 (40%) report no success using the DEQ civil fine policy, and 0 other.Under not used, 15 LHDs reported they do not have/use a county policy, 12 reported they do not use the DEQ and 1 LHDs does not use other options.



Summary – What does this mean? 

1. Many LHDs utilize numerous methods to get 
facilities to collect samples, beyond just a 
one-time reminder. Many LHDs find that 
facilities do respond to reminder notices. 

2. WaterTrack is a useful tool to track 
monitoring requirements (outside of 
December glitch, server issues, etc.).   
 

Presenter
Presentation Notes
We understand that many of the LHDs conduct numerous methods to keep the MR rate below 20% of inventory.  AS many know, there are chronic non-compliers out there that even reminder notices do not always yield results.  The annual inquiry of contact/address appears to go a long way toward gaining compliance.There will always be an issue with servers and the December glitch until a permanent solution is found for WaterTrack.  This is being actively pursued.



Summary (continued) 

3.  A back-up tracking method is used by 20 of 32  
     respondents. 
  
4.  Many LHDs utilize other staff to assist in the  
     NCWS program. 
 
5. Enforcement is a useful tool, but does not get  
     100 % compliance. 
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