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Boundaries:
Assumptions and Principles (1)

Any new process will have to be “sold” to the legislature
Process must be transparent

Process must be broadly inclusive so that parties (stakeholders) buy into
the idea and don’t seek to block it (diversity)

Need to focus on what has worked in previous successful process
development exercises

The Department has a hard time explaining what it does, for whom,
metrics to gauge success, demonstration of success, creativity,
effectiveness, efficiency

What are the gaps in NRE work that exist because of funding restrictions?
Citizen groups have to see value so that they become advocates

Demographics will change and they will change the frame within which we
work; millenials will have different expectations and they will become
both those expecting change and those making decisions (to engage a
wider group of people, possibly through social media)



Boundaries:
Assumptions and Principles (2)

Legislature tends to focus on outputs rather than outcomes
Output — productivity and speed

Outcome —value and benefit

So process needs to be framed in terms of value and benefit first

Outcomes will be described in ways different from the ways outputs are
described.

The department’s image with the legislature is problematic; the
legislature only hears about the department when a constituent is
unhappy.

New communication models will be needed so that one audience is the
legislature

Much of what dept. does is fee for service. Concerns about equity of who
pays and who benefits.

MI needs fewer plans with more buy-in on the plans
Transportation planning process may be a good model



Outcome Development Process

Steps and Time Lines (1)

* Qutreach process led by DNRE
— Survey of general public (What do they care about?)
— Survey interest groups (included in list of key players)

— Solicit regional input on desired outcomes (Who is
appropriate regional level body? In transportation model it
is regional planning organizations. Likely to include CACs,
local governments, regional planning organizations.)

* Science Review Board engaged to access appropriate
environmental and natural resource expertise (science,
management) to take public input and establish
priorities among outcomes and establish appropriate
metrics associated with each outcome



Outcome Development Process
Steps and Time Lines(2)

e Prioritized list of outcomes and metrics

oresented to legislature, who seeks additional

oublic input

e Based on SRB recommendations, Director
finalizes the prioritized list of outcomes and
associated metrics.

e DNRE and partners:
— ldentify appropriate timeline for outcomes
— ldentify process by which progress will be gauged
(using metrics from SRB)
— ldentify initiatives and actions to achieve progress
toward outcomes




Outcome Development Process
Key Players and Roles

e Citizen advisory councils

e EAC

e Environmental groups

* Business groups

e DNRE

e Metropolitan planning organizations
* NGOs

 General public that may not be reached through any of
these methods

e Scientific communities
e Local governments
Roles: Input into determining desired outcomes



Outcome Development
Necessary Resources and Sup

Process
oort Systems

 What kinds of surveys already exist that ask

people about what they value?

(But we need

to make them constrained choices)

* Interactive website that engage

s the public

into planning and stating priorities



Observations

Some level of ecological literacy may be needed to get
really effective participation; question is about how much
and when

Panel that is appointed needs to have connections to other
groups and understand the need to reach out and involve
larger numbers of people.

Ecoregional plans might serve as a basis for implementing a
process

Engaging regional groups on setting priorities about what
goes into state plan

Some value in telling the public what “here’s what DNRE
does” or “here’s what other departments, agencies,
organizations are doing”



