
 
MDEQ Vulnerability Assessment and Emergency Response Plan  

Training Seminar Agenda for Public Water Systems  
serving 3,301 to 49,999 persons 

 
Day 1  
 
9:00-9:15 Welcome & kickoff 
 
9:15-9:30 Introduction of Case Study, Elements of a Risk Equation 
 
9:30-10:30 Course Objectives, Business Case for a VA 
 
10:30-10:45 Break 
 
10:45-11:30 System Characterization 

 
11:30-12:00 Threat Assessment 
 
12:00-12:45 Lunch 
 
12:45-1:15 Threat Assessment (Continued) 
 
1:15-2:15 Adverse Consequences  
 
2:15-3:15 System Vulnerabilities, Existing Countermeasures 
 
3:15-3:30 Break 
 
3:30-4:30 Existing Countermeasures (Continued), Vulnerability Ranking  
 
4:30-5:00 Summary, Close-out  
 
Day 2  
 
9:00-9:20 Review of day 1, Agenda for day 2 
 
9:20-10:20 System Upgrades  
 
10:20-10:35 Break 
 
10:35 -11:35 Risk Analyses and Prioritization 
 
11:35-12:00 VA Tools & Administrative Deadlines 
 
12:00 -12:45 Lunch 
 
12:45-1:45 Emergency Response Plans, Common Pitfalls 
 



1:45-2:45 Applicable Laws, ERP Elements, ERP Outline, Emergency Action Procedures  
 
2:45-3:00 Break 
 
3:00-3:45 Emergency Action Plans, ERP Tools, Planning Committees, Exercises 
 
3:45-4:30 CIP’s, VA, ERP 
 
4:30-5:00 Summary & Evaluations 
 
 
 


