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HFHS Green TeamHFHS Green Team
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Green Team MissionGreen Team Mission

Champion and promote “green” initiativesChampion and promote “green” initiatives
Share information/networkingShare information/networking
Identify resourcesIdentify resources
Provide a forum for employee involvementProvide a forum for employee involvement
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Green Team ActivitiesGreen Team Activities

Promote new recycling Promote new recycling 
initiativesinitiatives
Review, prioritize Review, prioritize 
employee suggestionsemployee suggestions
Prepare the business case for Prepare the business case for 
waste reduction activitieswaste reduction activities
Disseminate ideas and activitiesDisseminate ideas and activities
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Green Team MembershipGreen Team Membership

Volunteers or “appointees” representing Volunteers or “appointees” representing 
range of departments (Supply Chain, IT, range of departments (Supply Chain, IT, 
Building Mgt, Finance, Research, Building Mgt, Finance, Research, 
Marketing, Medical Group)Marketing, Medical Group)
Individuals wanting to “champion” waste Individuals wanting to “champion” waste 
reduction projects in their department reduction projects in their department 
and/or provide project suggestionsand/or provide project suggestions
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Membership on a Green TeamMembership on a Green Team::

Meet monthlyMeet monthly
Establish attainable objectives Establish attainable objectives 
Network, educate and encourage staff participationNetwork, educate and encourage staff participation
Monitor and champion waste reduction efforts Monitor and champion waste reduction efforts 
Bring ideas for waste reduction to the TeamBring ideas for waste reduction to the Team
Share success storiesShare success stories
Prioritize waste reduction proposals (impact, cost, ease Prioritize waste reduction proposals (impact, cost, ease 
of implementation, regulatory compliance, resources)of implementation, regulatory compliance, resources)
Identify lead implementation team coordinatorsIdentify lead implementation team coordinators
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Success Story: Reusable MugsSuccess Story: Reusable Mugs
Early 2007, HFHS IT provided employees and Early 2007, HFHS IT provided employees and 
contractors a coffee mug with the HFHS “One IT” logocontractors a coffee mug with the HFHS “One IT” logo
Use of polystyrene cups virtually eliminated!Use of polystyrene cups virtually eliminated!

Reduces waste going to the landfill (50 bags/day)
Reduces purchasing costs by 2-3 cases per month or 
1500 to 2000 cups per month which translates to 
$45.60 per month and $547.20 per year
Total cost savings (recycling + purchase) =$1095.60 
per month and x12 per year
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Green Case Study:Green Case Study:
HFHS IT initiativeHFHS IT initiative

Success in this partnership approach has helped Success in this partnership approach has helped 
move the program forward and spurring move the program forward and spurring 
additional waste reduction initiativesadditional waste reduction initiatives
IT success spurring other departments at IT success spurring other departments at 
Corporate HQ building to provide HFHS logo Corporate HQ building to provide HFHS logo 
mugs to all employees mugs to all employees 
Cost savings from this initiative could be used to Cost savings from this initiative could be used to 
reward employees who adopt and promote the reward employees who adopt and promote the 
green path setgreen path set--up by the Green teamup by the Green team
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Green Team Success StoriesGreen Team Success Stories
Leadership taking more active role in promoting Leadership taking more active role in promoting 
Green initiatives as costGreen initiatives as cost--saving opportunitiessaving opportunities
Monthly “Green Tips” published in Corporate Monthly “Green Tips” published in Corporate 
staff newsletterstaff newsletter
Paper reduction initiatives include duplex Paper reduction initiatives include duplex 
printing, nonprinting, non--confidential paper recyclingconfidential paper recycling
Future efforts to focus on integrating Green Future efforts to focus on integrating Green 
mission into Supply Chain and Departmental mission into Supply Chain and Departmental 
decision makingdecision making
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Adopting or Starting an Adopting or Starting an 
InitiativeInitiative

Any Green team member can adopt or Any Green team member can adopt or 
start a new initiative once the team has start a new initiative once the team has 
agreed on the objectives, the approach agreed on the objectives, the approach 
and the execution of the plan. and the execution of the plan. 
Monies required for procurement (such as Monies required for procurement (such as 
mugs) can be requested through new, mugs) can be requested through new, 
dedicated cost centerdedicated cost center
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Program ChallengesProgram Challenges

Volunteer aspects limit adoption of some Volunteer aspects limit adoption of some 
Green Team initiativesGreen Team initiatives
Networking tools/website still under Networking tools/website still under 
developmentdevelopment
Need broader representation from all Need broader representation from all 
departmentsdepartments
Need to focus efforts on the Need to focus efforts on the acheivableacheivable --
Pick your Battles!Pick your Battles!
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Greening HealthcareGreening Healthcare

Align organizational values to Align organizational values to 
support environmental protectionsupport environmental protection

Benefits include cost savings, safety and Benefits include cost savings, safety and 
compliancecompliance

Work in partnership with suppliers to:Work in partnership with suppliers to:
Reduce wasteful packaging Reduce wasteful packaging 
Promote/label less hazardous alternativesPromote/label less hazardous alternatives

Reduce our “EcoReduce our “Eco--footprint”footprint”


