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Vision
The Office of Environmental Assistance (OEA) provides leadership to the department, businesses, and the general public in promoting actions that result in improvements to Michigan’s environment, economy, and quality of life.

Mission

The OEA provides excellent customer service by offering compliance assistance and encouraging stewardship practices that go beyond compliance.  This is accomplished in concert with our internal and external partners, through technical assistance, incentive and recognition programs, financial assistance, environmental education, and pollution prevention services.  

Goals
Leaders in environmental stewardship

· Promote pollution prevention activities as the most cost-effective way to improve environmental quality.

· Improve environmental quality and public health by providing compliance assistance and outreach services.
· Increase environmental knowledge in youth by promoting the use of environmental education curriculum in schools and expanding the internship program. 

Partners in economic development

· Report on environmental outcome measures and economic benefits derived from the Department of Environmental Quality (DEQ) programs.  Manage department metrics.

· Assist with economic development by providing permit navigation and compliance assistance to new business start-ups.  
· Provide businesses and the regulated community with greater access to tools and training that make compliance with environmental regulations less burdensome, such as via on-line webinars.
Providers of excellent customer service 

· Provide timely responses (within one business day) to all telephone and e-mail inquiries.  
· Assist divisions/offices with developing their outreach plans.

· Routinely review customer service survey results to assure that processes and programs are efficient and customer-friendly.
· Promote training and education of department staff to the greatest extent possible to enhance their personal and professional development.  Provide department staff with greater access to training and outreach opportunities, such as via on-line webinars.
