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Welcome to the webinar! 

 

 

 

 

 

 
 Debbie Swartz, Community P2 Grant Program 

swartzd@michigan.gov 

 517-284-6903  

 www.michigan.gov/deqp2grants 
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Agenda 

1. Community P2 Grant Program Overview 

2. 2016 Request for Proposal  

3. Elements of a Complete Application 

4. How to Complete Forms 

5. How to Submit an Application 

6. Community P2 Grant Selection and Timeline 

7. Questions and Answers 

2016 Community P2 Grant Program 



Community P2 Grant Program 

 The Community Pollution Prevention (P2) Grant Program 

seeks to bring local government, businesses, planning 

agencies, and residents together to achieve measurable 

waste reductions using innovative sustainable pollution 

prevention practices.  

 

 Reimbursement Grant Program 

 

 Focus for the past two years has been on increasing the 

statewide recycling rate. 

 2014 - Awarded 3 grants- $250,000  

 2015 - Awarded14 grants - $635,500  
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2016 Community P2 Grant Program  
$250,000 Total Amount Available 

 Focus on Food Waste Reduction & Diversion  

 

 Objective – To fund sustainable projects that 

reduce and divert food waste as prioritized by 

the U. S. EPA Food Recovery Hierarchy, that 

can be transferred or replicated in other 

communities or organizations. 

 



2016 Grant Details 
 Why focus on food waste? 

 

 According to the U.S. Environmental Protection Agency, more food 

reaches landfills and incinerators than any other single material in our 

everyday trash. 

 

 The draft 2015 Community P2 Grant report titled, Michigan Municipal 

Solid Waste Characterization and Valuation Study 2015, indicates 

that food waste comprises nearly 14 percent of municipal solid waste 

and 38.5 percent of organic municipal solid waste in Michigan.  

 

 Reducing and diverting food waste will help to support Governor 

Snyder’s recycling initiative and increase the statewide recycling rate. 

 

 There are many beneficial uses for food waste. 

 

 

 

 

 

 

 

 



Preferred uses for Food 

Proposals will be evaluated relative to the hierarchy among other factors.  



Grant Details - Who’s eligible to apply? 

 

 Eligible applicants include: 

 

 Municipalities 

 Non-profit organizations 

 Local and tribal governments 

 Local health departments 

 Regional planning agencies 

 



 

 

 

Who can be a project partner? 

 Grantees may subcontract with for-profit or non-profit 
organizations to meet project deliverables. 

  

 Examples of partners include, but are not limited to: 

 
 Municipalities 

 Non-profit organizations 

 Educational institutions 

 Grocery stores 

 Restaurants 

 Public event centers 

 Sports facilities 

 Hospitals 

 Food processing facilities 

 

No fiduciary agreements  

 



2016 Grant Details 

 

 Applicants may request up to $100,000 in 

grant funds. 

 

 Projects of all sizes are encouraged. 

 

 A minimum 25% local match of the      

total project cost is required. 

 



Total Project Cost 

Total Project Cost 

(TPC) 

Step 1 – Determine the Total Project Cost.  



Step 2 – Calculate 25% of Total Project Cost. 

 
This is your minimum grantee match amount. 

Total Project Cost 

(TPC) 
25% 

Grantee 

Minimum Match 

Amount 



Step 3 – Determine the grant request amount. 

 Total Project 

Cost (TPC) 
Grantee Match 

Amount 

Grant Request 

Amount 



How to calculate match 

 Total Project Cost = Match + Grant Request 

 

 Total Project Cost x 25% = Minimum Match 

 
 $133,333 x .25 = $33,333 (match) 

 

 $133,333 (TPC) = $33,333 (match)+100,000 (grant) 

 
Local match can be dollars, in-kind goods and services 
and/or third party contributions. 

 

Federal and state funds cannot be used as matching funds. 

 

 

 



Proposal Checklist 

III. Checklist for a Complete Community P2 Grant Proposal 
 
Submit one original hardcopy that includes all portions of your proposal.  Number all pages of 
your proposal.  Proposals may be submitted by U.S. Postal Service, commercial delivery 
service or hand delivery.  Proposals sent by facsimile machine or email will not be accepted.  
Digital submissions will not be accepted. 
 
The entire proposal package should not be more than 12 pages, plus the Audit Letter and 
Letters of Commitment: 
 
_____ One-page Community P2 Grant Proposal Cover Sheet 
 
_____ Maximum four-page Project Description 
 
_____ Maximum three-page Work Plan 
 
_____ One or two-page Timetable 
 
_____ One or two-page Project Budget Form 
 
_____ One-page audit letter 
 
_____ Letters of commitment 





Project Description 

1. Statement of Environmental Conditions & Concerns 

2. Project Goals and Objectives 

3. Organization Information 

4. Project Partners 

5. Project Sustainability 

6. Evaluation 

 



Project Proposal Requirements 
Refer to Section I. D in the RFP 

 How the project will reduce and divert food waste. 

 

 How the project will estimate the number of tons 

of food waste to be reduced and diverted per year 

as a result of the project. 

 

 The approximate number of tons of food waste to 

be reduced and diverted per year as a result of 

the project. 

 

 



 The education and outreach methods that will be 
used to increase participation in food waste 
reduction and diversion practices and programs. 

 

 The education and outreach methods that will be 
used to raise awareness of the issue of food waste 
and the benefits of reduction and diversion. 

 

 How it will estimate of the number of people 
influenced by education and outreach associated 
with the project. 

 

 The approximate number of people influenced by 
education and outreach associated with the 
project. 

 

 

 

 



 

 How the project will be sustainable after the grant 

period. 

 

 How the project will encourage regional solutions. 

 

 How the project will have the ability to be replicated 

or transferred to other communities, businesses, 

institutions or organizations. 

 



 How the project will inform the general public 

and appropriate business and/or industry sector 

about project outcomes. 

 

 How the project will define success and the 

likelihood of achieving success. 

 

 How the applicant has demonstrated the ability 

to successfully implement and administer grant 

projects. 

 



Work Plan 

 Tasks/subtasks – Identify each task and 

subtask for the project, who is responsible for 

each task/subtask and the approximate 

percentage of time given to complete each 

task. 

 

 Deliverables - Describe products/deliverables 

that evidence completion or progress toward 

completion of each task and sub-task. 



Example Timetable  











Audit Letter 

 Applications must include a letter from a 

certified public accountant documenting 

that the organization has undergone a 

successful financial audit within the last 24 

months.   

 

 The letter must also include the dates and 

scope of the successful financial audit. 



Letters of Commitment 

 A letter from each project partner 

specifying what they will contribute to the 

project is required. 

 

 Partners may commit a specific amount 

of time, money, activity or resources to 

meet the deliverables identified in the 

project. 



How to Submit an Application 
 Via the U.S. Postal Service to: 

  
Department of Environmental Quality 
Office of Environmental Assistance 
Pollution Prevention and Stewardship Unit 

2016 Community P2 Grant Program  
P.O. Box 30457 
Lansing, Michigan 48909-7957 
  

  Via Hand Delivery, Commercial Carrier or Overnight Mail to: 

  
Department of Environmental Quality 
Office of Environmental Assistance 
Pollution Prevention and Stewardship Unit 
2016 Community P2 Grant Program 
525 West Allegan, CH-1S 
Lansing, Michigan 48933 

 

Proposals are due by 5:00 pm on February 29, 2016    
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Selection Criteria  
Refer to Section I.F in the RFP 

 The tons of food waste reduced or diverted per 
year in accordance with the U.S. EPA Food 
Recovery Hierarchy. 

 

 The overall cost effectiveness of the proposal.  
(Total tons of food waste reduced and diverted 
divided by the total project cost.) 

 

 The approximate number of people influenced 
by education and outreach efforts, and the 
methods selected to provide education and 
outreach. 

 



Selection Criteria  
Refer to Section I.F in the RFP 

 The degree to which the approach outlined in the 
application would be transferable or replicable by 
other organizations or communities. 

 

 The degree to which the applicant and any 
subcontractors have the technical ability, 
experience, depth of staff, qualifications and 
credibility necessary to administer the grant, 
implement the project and produce deliverables. 

 

 Letters of commitment from each project partner 
securing the support necessary to execute the 
project and produce deliverables. 

 



Selection Criteria  
Refer to Section I.F in the RFP 

 A completed and signed cover page that 
certifies the applicant and their partners will 
follow all applicable or relevant and 
appropriate requirements including local, 
state and federal laws, rules and regulations, 
industry-recognized Best Management 
Practices, and be in accordance with local 
zoning ordinances and special use permits 
associated with the project. 

 

 A description of project goals that is clear and 
realistic. 

 



Selection Criteria  
Refer to Section I.F in the RFP 

 A work plan that is complete and realistic. 

 

 A timeline that is complete and realistic. 

 

 A budget that is complete and realistic. 

 

 A clear definition of project success and the 
likelihood of achieving success. 

 

 The description of how the project will be 
sustained after the grant period. 



Approximate Timeline 

 Proposals will be evaluated in March and potential 
grantees will be notified. 

 

 Grant agreement negotiations will begin in 
March/April. 

 

 Grantees will be invited to attend the 2nd 
Governor’s Recycling Summit on May 3, 2016 at 
the Inn at St. Johns, Plymouth, MI. 
 

 Grantee work plans, time lines and budgets will be 
finalized as soon as possible. 

 
 Once a grant agreement is signed by the grantee 

and the DEQ, work on the project may begin. 

 



Questions? 
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Contact information  

 Debbie Swartz, swartzd@michigan.gov 

 Chad Rogers, rogersc1@michigan.gov 

 Devan Dodge, dodged1@michigan.gov 

 Jeff Spencer, spencerj3@michigan.gov 

 

 

 Additional information about the Community 
Pollution Prevention Grants Program can be 
found at www.michigan.gov/deqp2grants 
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Look for our Upcoming Sustainability Webinar Series!  



   Thank You! 


