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TIMES ARECHANGING
State and Federal Levels

SHIFT IN MARKETING STRATEGY

Finding Marquette’s Identity
Research

Sustainability and Infrastructure
Marketing

EDUCATION

One Voice
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TIMES A E ~y
State and Federal Level
=> States are creating government lely

dedicated to building.and pro t|ng autdoor
recreation ’ -

=> Access to public Ians"are %panding for »
outdoor recreatioq ‘“ «
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- Our marketing initiatives foeus oﬁ \Ama'i:%; a
different and unique from other comf*nuhl :




MARKETING RESEARCH

1. Inventory Our Assets
Unique rugged terrain
Lake Superior =/
Trail diversity , = i

Small town with big amenities
Four season destination

2. Identify Our Com petition
Traverse City Duluth

3. Know Your Audience

Where Are They Coming From
What Do They Want
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REDUC

HIGH CONCENTRATION
ACTIVITIES

MIDWEST

Shopping
Restaurants (3085)
Fishing

Hunting

TOP 10 RATED OUTDOOR
RECREATION ACTIVITIES

MICHIGAN

1) Biking 25%
2) Running 24%
3) Fishing 23%
4) Walking outdoors  21%
5) Hiking 20%
6) Group Sports 17%

7) Hunting or trapping 15%
8) Swimming 13%

9) Boating 11%

10) Visit playgrounds 10%
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IMPLEMENT
Match assets to t

World Class Trails

Lake Superior

Create Content Target Outdoor Blast It Out Q
That Resonates Recreation Users @ Digitally

Biking . ——

Running

Boating
Paddling




BEFORE RKE
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@® How is the over!ll C o 1 of the trall
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K Are trails being malntamed”
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X Can trail infrastructure handle m@rea



Mountain biking

Lake Superior

Races and Events

Kids being active

Com munity Involvem ent

W aterfalls

FourSeasons

Beer
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http://youtube.com/v/XYDaUHYLNeA
https://youtu.be/XYDaUHYLNeA

OUTDOOR RECREAT

TrailOrganizations and Fro
o

ABOUT TRAVEL MARQUETTE
WHO WE'RE TARGETING
TRAIL ROUTE SUGGESTIONS

TRAIL EVENTS ANC
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VOLUNTEERING
4_! UPCOMING EVENT DE
SZ. BUS TOUR STOPS AT TRAILHEAD AND EVENTMENUES
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