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Incident Management Initiative 



Incident Management Team 
Development 
ØEight (8) member team 
ØGeographically 

distributed w/statewide 
response capability 
ØTrained in ICS  
ØOn call 24/7 



Current Team Focus 
ØTraining 
üEquipment 
üHealth and Safety 
ü Incident Command System 

ØOutreach 
üReach every county during FY16 
üEmergency Preparedness for Communities  

ØResponse 
üOn Call 24/7/365, Contact through PEAS 



Flint Water Response Team 
 
 
 
 
 

 
 

IM staff have been able to utilize ICS skills in helping to 
manage DEQ’s response efforts.  



I-94 Multi-Vehicle Collision 
January 2015 



Abandoned Chemical Laboratory 
Midland 



Emergency Preparedness 
 
 
 
 
 
 

 
Do you know what 
commodities travel through 
your town or county? 

 
 
 
 
 
 

 
 
Enbridge Line 5 runs length 
of UP.  What is the risk? 



Moving Forward 
ó Immediate contact with MDEQ  24/7/365 through 

PEAS (800-292-4706). 
ó Training with local county and emergency personnel. 
ó Help in developing emergency preparedness. 
ó Statewide coverage with existing IM staff. 
UP Contact:  Scott Schaefer, DEQ – RRD, Newberry 
Field Office, 906-630-4282 



Michigan Department of 
Environmental Quality 

800-662-9278 
www.michigan.gov/deq 
    Sign up for email updates 

    Follow us on Twitter @MichiganDEQ 
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