MI-Great Lakes Plan Implementation Workshop – Near-Term Action Priorities
Collaborating on Environmental Management: Low Impact Development and Stormwater Management 

Five near-term actions were identified to address stormwater management though the implementation of Low Impact Development (LID).

1)
Survey of communities to determine interest in sharing information.  The Department of Environmental Quality (DEQ), Water Bureau, with the assistance of others, agreed to develop, distribute and summarize a survey of communities (focusing on the regulated stormwater communities).  The survey would include questions such as: a) have LID practices been implemented in the community, b) would the community be willing to share information about the practices implemented, c) what were the costs of implementing the practices, d) has the community documented actual or expected cost savings, etc.  The survey will be developed within a couple of months, distributed to the communities, and the results available in about 4-5 months. 
Individuals agreeing to assist with this effort: 

· Melissa Damaschke – Sierra Club

· William Parkus – SEMCOG

· Srini Vallabhaneni – CDM Inc.

· Elaine Sterrett Isely – Annis Water Resources Institute GVSU
· Carl Lindquist - Superior Watershed Partnership
· Peter Ostlund, MDEQ- Water Bureau

2) Review existing grant and loan programs to ensure the programs provide optimum support for the implementation of LID practices.  The group recommended that there be an evaluation of existing grant and loan programs to make sure Michigan is using these programs to promote LID implementation, where feasible.  This includes looking at ways to expand the eligible applicants, where possible.  Target programs include the State Revolving Loan Fund and the Nonpoint Source Program.  The group agreed to work with managers of these programs to facilitate the optimal use of existing funding for LID implementation.
Individuals indicating an interest to lead this effort: 

· Rich Bowman – Michigan Chapter of The Nature Conservancy

· Melissa Damaschke – Sierra Club

· Abby Eaton – MDA Environmental Stewardship Division

· Elaine Sterrett Isely – Annis Water Resources Institute GVSU

Others indicating interest:

· Peter Ostland – DEQ Water Bureau

· Christine Kosmowski – City of Battle Creek

· Mark Richardson – Clinton River Public Advisory Council

· Andy Knott – The Watershed Council of Grand Traverse Bay

· Robert Craig – MDA Agriculture Development

· Ken Hemming – Lake Superior State University

· William Parkus – SEMCOG

· Chris Grubb – National Wildlife Federation

3) Undertake efforts to provide basic education and promotion of LID statewide.  This group agreed to continue the discussion as to how to develop basic LID educational material and to begin promoting LID statewide.  The discussion included the identification of key groups that could assist in this effort.  Groups identified included the Michigan Association of Regions, Michigan Township Association, Michigan Association of Counties, Michigan Drain Commissioners Association, Michigan Association of Conservation Districts, Michigan Sea Grant, MSU Extension, and others.  Melissa Damaschke, Sierra Club, offered to work with others to determine future efforts.

Individuals indicating an interest to lead this effort: 

· Melissa Damaschke – Sierra Club

· Eric Trevan – Pokagon Band of Potawatomi Indians

· Anne Vaara – Clinton River Watershed Council

· Andy Knott – The Watershed Council of Grand Traverse Bay

· William Parkus – SEMCOG

· Ashley Moerke – Lake Superior State University

· Mary Bohling – Michigan Sea Grant 

Others indicating interest:

· Christine Kosmowski – City of Battle Creek

· Yi Shi – MSU Institute of Water Research 

· Peter Ostland – DEQ Water Bureau

· Carol Swinehart - Michigan Sea Grant

· Michelle Sawyers – Bay County Environmental Affairs

· Carol Moncrieff Rose – Upper Black River Watershed Restoration Committee

· Suzanne Dixon – League of Women Voters

· Eric McDonough – MUCC

· Saichon Seedang - MSU Institute of Water Research

· Adele Pleatman – Water Wise

· Rita Jack – Michigan Chapter of the Sierra Club

· Lori Phalen – Michigan Association of Conservation Districts

· Matt Smar – DEQ Coastal Management Program

· Jon Bartholic - MSU Institute of Water Research

· Emily Finnell – Office of the Great Lakes

· Elaine Sterrett Isely – Annis Water Resources Institute GVSU

· Abby Eaton – MDA Environmental Stewardship Division

· Sharon Hanshue – DNR Fisheries

· Gary Noble – Michigan River watershed Assembly

· Carl Lindquist - Superior Watershed Partnership
· Tom Kelly, Inland Seas Education Association

4) Develop guidance for local efforts to implement LID.  This group agreed to continue the discussion as to what guidance is needed by local decision-makers and how this information can be provided to support increased implementation of LID practices.  The discussion included the identification of key information that is needed by communities and others to implement LID practices including audits, model ordinances, etc.   William Parkus offered the assistance of Southeast Michigan Council of Governments to determine future efforts.
Individuals indicating an interest to lead this effort: 

· William Parkus – SEMCOG

· Elaine Sterrett Isely – Annis Water Resources Institute GVSU

· Srini Vallabhaneni – CDM Inc.

· Anne Vaara – Clinton River Watershed Council

· Eric Trevan – Pokagon Band of Potawatomi Indians

· Abby Eaton – MDA Environmental Stewardship Division

Others indicating interest:

· Peter Ostland – DEQ Water Bureau

· Andy Knott – The Watershed Council of Grand Traverse Bay

· Jon Bartholic - MSU Institute of Water Research

· Brad Jensen – Huron Pines RC&D

· Mark Richardson – Clinton River Public Advisory Council

· Richard Wolinski MDOT

· Gary Noble – Michigan River watershed Assembly

· Sharon Hanshue – DNR Fisheries

· Catherine Cunningham-Ballard – DEQ Coastal Management Program

· Ashley Moerke – Lake Superior State University

· Greg Peterson – Limnotech, Inc.

· Adele Pleatman – Water Wise

· Carl Lindquist - Superior Watershed Partnership
· Grenetta Thomassey, Tip of the Mitt Watershed Council

· Jennifer McKay, Tip of the Mitt Watershed Council

5) Development of a statewide information system(s) to promote LID implementation. This group agreed to continue the discussion after LID survey is completed.  The discussion included the identification of key information needs that could be provided through a Web-based program that identifies where LID practices have been implemented, what practices were implemented, the cost of the practices, and other information.  Jon Bartholic offered the assistance of the MSU Institute for Water Research if the survey indicated an interest.

Individuals indicating an interest to lead this effort: 

· Jon Bartholic - MSU Institute of Water Research

· Yi Shi – MSU Institute of Water Research 

· Adele Pleatman – Water Wise

Others indicating interest:

· Saichon Seedang - MSU Institute of Water Research

· Peter Ostland – DEQ Water Bureau

· Anne Vaara – Clinton River Watershed Council

· Mary Bohling – Michigan Sea Grant 

· April Bennett – MUCC

· Ken Hemming – Lake Superior State University

· Andy Knott – The Watershed Council of Grand Traverse Bay

· Abby Eaton – MDA Environmental Stewardship Division

· Elaine Sterrett Isely – Annis Water Resources Institute GVSU

· Michelle Sawyers – Bay County Environmental Affairs

· Greg Peterson – Limnotech, Inc.

· Melissa Damaschke – Sierra Club

· Carl Lindquist - Superior Watershed Partnership


Making Effective Use of Existing Resources: Aquatic Invasive Species Management

Eight near-term actions were identified to address prevention and control of AIS through effective use of existing resources.

1) Inventory who does what for policy, action, research, permitting, and education for AIS in Michigan.  The near-term action is to create an interactive Web site (wiki) for input to a database on who does what.  It should be considered to make this regional and not just Michigan.  When set up, relevant stakeholders should be notified the site is available.  Once the database is complete, the information should be used to coordinate authorities and interests into an AIS program for Michigan.  This is a key item to do first, so the target is to complete the inventory this fiscal year.
Individuals indicating an interest to lead this effort: 

· Carol Swinehart, Michigan Sea Grant

Others indicating interest:

· Lois Wolfson, MSU Institute for Water Research

· Greg Peterson, Limnotech

· Abby Eaton, Michigan Dept. of Agriculture

· Barbara Evans, Lake Superior State University

· Lori Phalen, Michigan Association of Conservation Districts

· April Bennet, Michigan United Conservation Clubs

· Anjie Bowen, U.S. Fish and Wildlife Service

· Mary Bohling, Michigan Sea Grant

· Ruth Shaffer, USDA- Natural Resources Conservation Service

· Barry Burns, MDEQ Water Bureau

· Andy Knott, The Watershed Council of Grand Traverse Bay

· Richard Wolinski, Michigan Dept. of Transportation

· Carl Lindquist - Superior Watershed Partnership
· Tom Kelly, Inland Seas Education Association

2) Develop and implement a phragmites strategy. The near-term action is to develop a statewide strategy for prevention and control of phragmites, with an emphasis on developing and implementing biological control. 

Individuals indicating an interest to lead this effort: 

· Abby Eaton, Michigan Dept. of Agriculture

· Andy Knott, The Watershed Council of Grand Traverse Bay

· Matt Doss, Great Lakes Commission

· Brad Jensen, Huron Pines Resource Conservation and Development

Others indicating interest:

· Cathy Cunningham-Ballard, MDEQ-Coastal Programs

· Michelle Sawyers, Bay County Environmental Affairs

· Steve Stewart, Michigan Sea Grant

· Ruth Shaffer, USDA-Natural Resources Conservation Service

· Carol Swinehart, Michigan Sea Grant

· Anjie Bowen, U.S. Fish and Wildlife Service

· Carol Moncrieff Rose, Upper Black River Watershed Restoration Committee

· Lois Wolfson, MSU Institute of Water Research

· Richard Wolinski, Michigan Department of Transportation

· Anne Vaara, Clinton River Watershed Council

· Jim Galloway, U.S. Army Corps of Engineers

· Liz Browne, MDEQ Land and Water Management 

· Bill Parkus, Southeast Michigan Council of Governments
· Russ Terry, Ducks Unlimited

· Carl Lindquist - Superior Watershed Partnership
· Grenetta Thomassey, Tip of the Mitt Watershed Council

· Tom Kelly, Inland Seas Education Association

3) Support federal ballast water regulations.  The near-term action is to continue tracking of, and engagement with, federal ballast water regulations to improve standards, timelines, and enforcement.  The group suggested considering coordination of enforcement among Great Lakes States.
Individuals indicating an interest to lead this effort: 

· Matt Doss, Great Lakes Commission

· Paul Zugger, National Wildlife Federation

· April Bennett, Michigan United Conservation Clubs

Others indicating interest:

· Ken Hemming, Lake Superior State University

· Michelle Sawyers, Bay County Environmental Affairs

· Jean Kluge

· Barry Burns, MDEQ Water Bureau

· Grenetta Thomassey, Tip of the Mitt Watershed Council

· Jennifer McKay, Tip of the Mitt Watershed Council

4) Build capacity with staff in the field. The near-term action it to use examples such as MiCorps, MCC Americorps, and the Stewardship network to create opportunities to build capacity for AIC control actions at the local level. 
Individuals indicating an interest to lead this effort: 

· Brad Jensen, Huron Pines Resource Conservation and Development

· Jim DeClerek, Michigan United Conservation Clubs

· Amy Beyer, Conservation Resource Alliance

Others indicating interest:

· Michelle Sawyers, Bay County Environmental Affairs

· Carol Moncrieff Rose, Upper Black River Watershed Restoration Committee

· Ruth Shaffer, U.S. Dept. of Agriculture, Natural Resources Conservation Service
· Lori Phalen, Michigan Association of Conservation Districts
· Carl Lindquist - Superior Watershed Partnership
· Tom Kelly, Inland Seas Education Association

5) Determine costs of invasive species and benefits for control. The near-term action is to gather and summarize data on resource impacts and direct costs currently available.  They should include known impacts on jobs and the Great Lakes economy.  The group recognized that beyond a cataloging of present information, this is a long-term project that will require additional resources.  As a first step, it will be referred to the next meeting of the ANS Council. A resource economist will be invited to attend and lead the discussion.
Individuals indicating an interest to lead this effort: 
· Jim DeClerek, Michigan United Conservation Clubs

Others indicating interest:

· Greg Peterson, Limnotech

· Brad Jensen, Huron Pines Resource Conservation and Development

· Abby Eaton, Michigan Dept. of Agriculture

· April Bennett, Michigan United Conservation Clubs

· Carl Lindquist - Superior Watershed Partnership
6) Implement educational programs/projects. The near-term action is to first establish an AIS program in the state, then implement educational programs for K-12, higher education, and informal education on AIS.  Use the recommendations from the Great Lakes Panel on ANS as a guide.  Clean Boats, Clean Waters, is an example of the informal education needed throughout the state.
Individuals indicating an interest to lead this effort: 
· Barbara Evans, Lake Superior State University

· Carol Swinehart, Michigan Sea Grant

Others indicating interest:

· Ken Hemming, Lake Superior State University

· Ruth Shaffer, USDA Natural Resources Conservation Service

· Anjie Bowen, U.S. Fish and Wildlife Service

· Eric Trevan, Pokagon Band of Potawatomi Indians

· Lois Wolfson, MSU Institute of Water Research

· Mark Breederland, Michigan Sea Grant

· Scott Carter, Detroit Zoo

· Anne Vaara, Clinton River Watershed Council

· Gary Noble, Muskegon River Watershed Assembly

· Matt Smar, MDEQ Coastal Management Program

· Steve Stewart, Michigan Sea Grant

· Paul Zugger, Michigan United Conservation Clubs

· Carl Lindquist - Superior Watershed Partnership
· Grenetta Thomassey, Tip of the Mitt Watershed Council

· Jennifer McKay, Tip of the Mitt Watershed Council

· Tom Kelly, Inland Seas Education Association

7) Develop a rapid response capacity. The near-term action is to establish a capacity for rapid response to new invasive species in the state, including fish, plants, and other AIS, by establishing a funding mechanism.  This will also be an issue referred to the next meeting of the ANS Council, due to the need to identify funding for rapid response. 

Individuals indicating an interest to lead this effort: 
· April Bennett, Michigan United Conservation Clubs

· Carol Swinehart, Michigan Sea Grant

· Matt Doss, Great Lakes Commission

· Jim DeClerek, Michigan United Conservation Clubs

Others indicating interest:

· Sharon Hansue, MDNR Fisheries

· Brad Jensen, Huron Pines Resource Conservation and Development

· Carl Lindquist - Superior Watershed Partnership
· Tom Kelly, Inland Seas Education Association

8) Inventory/map invasive species. The near-term action is to create an inventory map of species locations in Michigan, using Google Earth.
Individuals indicating an interest to lead this effort: 
· TBD

Others indicating interest:

· Brad Jensen, Huron Pines Resource Conservation and Development

· Cathy Cunningham-Ballard, MDEQ Coastal Management Program

· Eric Trevan, Pokagon Band of Potawatomi Indians

· Matt Smar, MDEQ Coastal Management Program

· Greg Peterson, Limnotech

· Elaine Sterret Isely, GVSU Annis Water Resources Institute
· Carl Lindquist - Superior Watershed Partnership
· Tom Kelly, Inland Seas Education Association

Building Capacity for Great Lakes Education and Stewardship 

Five near-term actions were identified to build capacity for Great Lakes education and stewardship.

1) Coordinate outreach around consistent message and identify target audiences.  Michigan United Conservation Clubs agreed to lead an effort to pull together some existing examples of Great Lakes education/outreach campaigns and related studies on messaging to review and begin discussions on consistent messaging in Michigan.  The group recognized that there are existing media campaigns to promote the Great Lakes and Michigan’s natural resources for a variety of purposes and identified the need to pursue opportunities to make connections to those campaigns from an educational perspective.  The group also recognized the importance and identified the need to teach people about their connection to the watershed (local, regional, basin scale), inspire people to act, and focus efforts that will result in desired outcomes.  As examples, Michigan Sea Grant recommended review of the concept of Ocean Literacy principles as a model for Great Lakes literacy principals and National Oceanic Atmospheric Administration’s Logic Model for program development/evaluation.  


Individuals indicating an interest to lead this effort: 

· Eric Trevan, Pokagon Band of Potawatomi Indians
· Erin McDonough, Michigan United Conservation Clubs
Others indicating interest:

· Emily Finnell, OGL

· April Bennett, Michigan United Conservation Clubs
· Liz Browne, MDEQ – Land and Water Management Division
· Jim Nicholas, U.S. Geological Survey
· Lori Phalen, Michigan Association of Conservation Districts
· Scott Carter, Detroit Zoological Society

· Gary Noble, Muskegon River Watershed Assembly

· Matt Smar, MDEQ – Coastal Management Program
· Alan Herceg, USDA – Natural Resource Conservation Service
· Mark Breederland, MI Sea Grant

· Tom Young, MDA

· Jack Knorek, MDA – Groundwater Stewardship Program

· Steven Stewart, MI Sea Grant

· Rita Jack, Sierra Club

· Carl Lindquist - Superior Watershed Partnership
· Joan Chadde – MTU - Center for Science and Environmental Outreach

· Tom Kelly, Inland Seas Education Association

2) Great Lakes Day.  There are currently several efforts underway to develop and sponsor some form of a state, regional, or international Great Lakes Day.  The group recommended pursuing further conversations with others interested in hosting a day and then determining whether to partner with an existing effort this year and/or begin plans for hosting a Great Lakes Day in 2010.  The group recommended declaring an official Great Lakes Day as a mechanism to promote existing educational and volunteer opportunities as well as Great Lakes recreational opportunities and that this action could be used as a catalyst to achieve all other near term actions identified.  

Individuals indicating an interest to lead this effort: 

· Melissa Damaschke, Sierra Club

· Emily Finnell, OGL


· Steven Stewart, MI Sea Grant

Others indicating interest:

· Sharon Hanshue, MDNR – Fisheries Division
· Mary Bohling, MI Sea Grant

· Jean Kluge

· Chris Grubb, National Wildlife Federation 
· Ruth Shaffer, USDA – Natural Resource Conservation Service
· Anne Vaara, Clinton River Watershed Council
· Jim Nicholas, U.S. Geological Survey
· Liz Browne, MDEQ – Land and Water Management Division
· Robert G. Craig, MDA - Agriculture Development

· Rita Jack, Sierra Club

· Lori Phalen, Michigan Association of Conservation Districts
· Mary E. McKinney-Schmidt

· Christine Kosmowski, City of Battle Creek

· Scott Carter, Detroit Zoological Society

· Anjanette Bowen, U.S. Fish and Wildlife Service
· Alan Herceg, USDA- Natural Resource Conservation Service
· Linda Dykema, Michigan Department of Community Health
· Steve Lichota, Macomb County Health Department

· Jack Knorek, MDA-Groundwater Stewardship Program

· Carl Lindquist - Superior Watershed Partnership
· Joan Chadde – MTU - Center for Science and Environmental Outreach

· Grenetta Thomassey, Tip of the Mitt Watershed Council

· Jennifer McKay, Tip of the Mitt Watershed Council

· Tom Kelly, Inland Seas Education Association

3) Creating clearinghouse for contacts watershed organizations: The group recommended the creation of an electronic clearinghouse or database of contact information for local organizations involved in Great Lakes related education and volunteer opportunities around the state.  This database would also be used to better coordinate and communicate amongst watersheds and regions as well as on a statewide level which would result in better promotion and awareness of educational and volunteer opportunities.  The group recognized that some form of a list of watershed contacts was created at one time, and identified the need to investigate the historical information that is available to determine a starting point to build a simple database.  The group also indicated willing to populate the database with their information once a starting point was determined.

Individuals indicating an interest to lead this effort: 

· Emily Finnell, OGL

· Adele Pleatman

· Anne Vaara, Clinton River Watershed Council

· Grenetta Thomassey, Tip of the Mitt Watershed Council
Others indicating interest:

· Sharon Hanshue, MDNR – Fisheries Division
· Mark Breederland, MI Sea Grant

· Carol Moncrieff Rose, Upper Black River Watershed Restoration Committee

· Andy Knott, The Watershed Council of Grand Traverse Bay

· Rita Jack, Sierra Club

· Abby Eaton, MDA-Environmental Stewardship

· Gary Noble, Muskegon River Watershed Assembly

· Eric Trevan, Pokagon Band of Potawatomi Indians

· Erin McDonough, Michigan United Conservation Clubs
· Christine Kosmowski, City of Battle Creek

· Mark Richardson, Clinton River Public Advisory Council

· Anjanette Bowen, U.S. Fish and Wildlife Service
· Elain Sterrett Isely, GVSU – Annis Water Resources Institute

· Peter Ostlund, MDEQ- Water Bureau

· Carl Lindquist - Superior Watershed Partnership
· Joan Chadde – MTU - Center for Science and Environmental Outreach

· Jennifer McKay, Tip of the Mitt Watershed Council

4) Grow volunteer opportunities.  The group identified a need to increase awareness and promotion of existing volunteer opportunities and better connect the talents of volunteers with volunteer program needs.  The group agreed that the promotion of Great Lakes Day and the development of a clearinghouse of contacts would consequently grow volunteer opportunities.
Individuals indicating an interest to lead this effort: 

· Rita Jack, Sierra Club

· Brad Jensen, Huron Pines RC&D
Others indicating interest:

· Lois Wolfson, MSU-Institute of Water Research

· Jean Kluge

· Erin McDonough, Michigan United Conservation Clubs
· Carol Moncrieff Rose, Upper Black River Watershed Restoration Committee

· April Bennett, Michigan United Conservation Clubs 
· Barbara Evans, Lake Superior State University

· Anne Vaara, Clinton River Watershed Council
· Carl Lindquist - Superior Watershed Partnership
· Joan Chadde – MTU - Center for Science and Environmental Outreach

· Grenetta Thomassey, Tip of the Mitt Watershed Council

· Jennifer McKay, Tip of the Mitt Watershed Council

· Tom Kelly, Inland Seas Education Association

5) Expand lake based outreach opportunities. The group discussed the impact and importance of education programs such as ship based programs and state park interpretive programs that give participants an opportunity to experience a Great Lake first hand.  The group agreed that these types of programs should be connected to larger efforts such as “No Child Left Inside” to ensure that larger efforts to implement national campaigns make connections and teach about the ecological, social, and economic value of the Great Lakes.  The group expressed an interest in investigating existing efforts and whether there are opportunities to make connections to the Great Lakes.
Individuals indicating an interest to lead this effort: TBD
Others indicating interest:

· Jean Kluge

· Ken Hemming, Lake Superior State University

· Catherine Cunningham, MDEQ – Coastal Management Program
· Steven Stewart, MI Sea Grant

· Carol Swinehart, MI Sea Grant

· Mathhew Reaume, Michigan Association of Conservation Districts 

· Bill Parkus, SEMCOG

· Rita Jack, Sierra Club

· Melissa Damaschke, Sierra Club

· Mark Richardson, Clinton River Public Advisory Council

· Scott Carter, Detroit Zoological Society

· Barry Burns, MDEQ-Water Bureau

· Liz Browne, MDEQ – Land and Water Management Division
· Carl Lindquist - Superior Watershed Partnership
· Joan Chadde – MTU - Center for Science and Environmental Outreach

· Tom Kelly, Inland Seas Education Association

