Regionalism:

A tool for Brownfield
Redevelopment in

Washtenaw County




Washtenaw County Brownfields Overview

O

o General Data & Demographics

o County Guiding Principles
o Establishing a Regional Authority
o Brownfield Data & Accomplishments

o Project Overviews

o Future Initiatives



Washtenaw County-Geography

O

28 Municipalities - 5 Cities, 3 Villages, 20 Townships
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Washtenaw County-Economy

O
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Ann Arbor Region Success

A Community Strategy for Success
st of it!
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Maore than 70 community leaders, and six Individual co-chalrs have launched this region’s most comprehensive




Regional & Collaborative Approaches

O

o Create outcomes across boundaries

Communities of Interest

o Generate efficiency and effectiveness
o Leverage resources-internally and externally

Regional Planning Groups
o Communication Forums
o Evolving to more Active Roles




Establishing a Regional BRA

O

Washtenaw County Vision and Guiding Principles
Focus on providing world class service to the community

Public Act 381, 1996, as amended

Provides the tools necessary to incentivize redevelopment of
brownfields

A Comprehensive Plan for Washtenaw County
A Sense of Place, A Sustainable Future

A Comprehensive Plan

for
Washtenaw County

A Sense of Place, A Sustainable Fu
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Washtenaw County Brownfield Redevelopment Authority
(WCBRA) Mission Statement:

“Use the Incentives of Public Act 381 of 1996, as amended, to
facilitate the redevelopment of previously developed sites,
consistent with the community’s commitment to sustainability and
its vision for the future.”

Linking Economic Development, Land Use and Environment to:
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Engage the community with an open and inclusive approach

Provide technical expertise and experience to diverse urban and rural
areas within the County

Reduce duplication and partner with local units of government

Provide opportunity for local unit participation at their level of
comfort

Outreach — educate, assist and update (presentations, newsletters,
brochures, meetings, etc.)

Leverage additional funds



WCBRA Accomplishments
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EPA 5200,000 Brownfields Assessment Demonstration Pilot

0 2001-2005
0 Completed 3 EREAs; 12 Phase | and 10 Phase Il ESAs; and 2 BEAs

EPA 5200,000 Brownfields Community-wide Petroleum Assessment Grant

O 2005-Present (funds still available)
O To date completed 6 Phase | and 10 Phase Il ESAs; 3 BEAs; and 1 Due Care Plan

EPA S1.5 Million Revolving Loan Fund Grant
0 2003-2008

State of Michigan Clean Michigan Initiative Brownfield Redevelopment Grant and

Loan

0 Awarded for two projects
O Total awards of $2 million; $1.1 Million in grant funds and $900,000 in loan funds




WCBRA Accomplishments (cont.)

No. of Project Jobs (Direct | Est. New | Acres
Projects | Investment &Indlrect) Taxes

Completed 2 $152.1 M $2.6 M

Active 4 $41.8 M 135 $1.2M 11
Inactive 9 $433 M 875 $10.7 M 68
Totals 15 $626.9 1,960 $145M 769

Results of Partnership with Local Units of Government

O Plans have been approved in 7 Local Units

0 Assessment work has been completed in 17 Local Units

O LUG Membership has expanded from 13 (1999) to 23 (2008)
O Opportunity to advance other County and local unit initiatives




WCBRA Projects
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Washtenaw County Brownfield Projects

O

Toyota Technical Center

Former Ypsilanti Regional
Psychiatric Hospital , York
Township

Purchased from State of Michigan
after authorization from legislature@

690 Acre site

S4.8 Million of Eligible Activities




Washtenaw County Brownfield Projects

O

Maple Shoppes

City of Ann Arbor

Formerly used for commercial uses,
including automobile repair and sales

Site access challenges improved with
redevelopment proposal

Commercial shops, Aldi Food Center

Pl Aldi Foods 17,469 SF
B Shoppes 7,750 SF

S7.8 Million Investment, 30 Jobs




Future of WCBRA

O

New Opportunities
Green Building

Historic Preservation
Energy
Land Bank

Review program’s operation
Modify the program to incorporate new initiatives

Utilize program’s success to leverage additional funds outside of the brownfield arena
Community Engagement

Continue and expand outreach and education about the program

Receive public input about new initiatives and policies




Reasons for Regional Success

Michigan’s Brownfield Legislation
O Provides the necessary tools to develop a successful regional brownfield program

Organizational Leadership

O Early Vision and Guiding Principles re-shaped the role Washtenaw County serves in the
community

Community Engaging Process
O Providing customer service to the public and governmental agencies

O Partnering with local units of government

O Articulating and nurturing a vision for the community

Continued Improvements
0 Continual community engagement

O Long term sustainability of the community




Contact Information

O

Brett Lenart, AICP & 52N,

. . o St
Community Planning Supervisor g}é!g
Washtenaw County ‘r'az‘s’"s

734.222.3860
lenartb@ewashtenaw.org
Web Site: brownfields.ewashtenaw.org




