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The ChallengeThe Challenge

The challenges of Emergency Management and The challenges of Emergency Management and 
Homeland Security reinforce the need for Homeland Security reinforce the need for 
effective effective cooperationcooperation and and communicationcommunication

between many levels of government and a between many levels of government and a 
wide variety of agencies.wide variety of agencies.
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The goal of the EMThe goal of the EMHSHSD/SEOC D/SEOC CIMSCIMS is to provide is to provide 
the state of Michigan with a statethe state of Michigan with a state--ofof--the artthe art, web, web--
based, secure, based, secure, electronic information management electronic information management 
system that supports:system that supports:

Emergency Management & Homeland Emergency Management & Homeland 
Security Division CIMS System GoalSecurity Division CIMS System Goal

••PlanningPlanning
••RResponseesponse
••RRecoveryecovery
••MMitigationitigation



May 2007 4

To Help Bridge the GapTo Help Bridge the Gap

►► The State of Michigan The State of Michigan 
determined that E Team’s determined that E Team’s 
webweb--based critical incident based critical incident 
management system management system 
(CIMS) provides (CIMS) provides 
comprehensive functionality comprehensive functionality 
for the critical tasks of for the critical tasks of 
preparing for and preparing for and 
responding to emergency responding to emergency 
management and homeland management and homeland 
security threats.security threats.
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►► January 2003 January 2003 -- August 2003August 2003
►► Provide E Team training to SEOC staff:Provide E Team training to SEOC staff:

+/+/-- 80 Personnel80 Personnel
►► Establish secure accessEstablish secure access
►► Integrate E Team w/EMHSD GISIntegrate E Team w/EMHSD GIS
►► Evaluation of E Team in realistic environment: Evaluation of E Team in realistic environment: 

2003 Northeastern U.S. Electrical Power 2003 Northeastern U.S. Electrical Power 
BlackoutBlackout

Michigan E Team Project: Pilot PhaseMichigan E Team Project: Pilot Phase
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►► January 2004 January 2004 -- TodayToday
►► Enterprise license with up to 25 servers & Enterprise license with up to 25 servers & 

unlimited usersunlimited users
►► Establish SEOC, state agency & regional Establish SEOC, state agency & regional 

serversservers
►► Provide E Team training to administrators, trainProvide E Team training to administrators, train--

thethe--trainers, & userstrainers, & users
►► Establish secured accessEstablish secured access
►► Enhance electronic / digital alerting / messagingEnhance electronic / digital alerting / messaging

Michigan E Team Project: Enterprise PhaseMichigan E Team Project: Enterprise Phase



May 2007 8

Michigan E Team Project: Enterprise PhaseMichigan E Team Project: Enterprise Phase

Statewide system Statewide system 
of replicating         of replicating         
E Team servers.E Team servers.

Provides Provides 
redundancy and redundancy and 
enhanced        enhanced        
realreal--time time 
communications.communications.
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As of May 2007:As of May 2007:
•• Over 4600 users trainedOver 4600 users trained
•• SEOC & State Agency servers open via SEOC & State Agency servers open via 

MiCJIN portalMiCJIN portal
•• 6 regional servers operational; 1 regional 6 regional servers operational; 1 regional 

server in progressserver in progress
•• 1 county with stand alone system with data 1 county with stand alone system with data 

sharing capabilities to SEOCsharing capabilities to SEOC
•• Developing Developing TransborderTransborder Notification with Notification with 

Ontario, St. Clair Co. and other entitiesOntario, St. Clair Co. and other entities
•• Preparing for use of E Team during National Preparing for use of E Team during National 

Governor’s Association Meeting in July 2007Governor’s Association Meeting in July 2007

Michigan E Team Project: Enterprise PhaseMichigan E Team Project: Enterprise Phase
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MLB All Star Game MLB All Star Game 
July 12, 2005July 12, 2005

►► First major Planned Event created in Michigan’s E First major Planned Event created in Michigan’s E 
Team system.Team system.

►► Test run for E Team use before 2006 NFL Super Test run for E Team use before 2006 NFL Super 
Bowl.Bowl.

►► E Team use at key operational facilities limited by E Team use at key operational facilities limited by 
number of trained personnel with access to the number of trained personnel with access to the 
system.system.

►► Realized great benefit in being able to: quickly share Realized great benefit in being able to: quickly share 
information between facilities, map incident locations information between facilities, map incident locations 
and identify possible trends.and identify possible trends.

TM
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Gulf Coast Hurricanes Gulf Coast Hurricanes –– Aug/Sept 2005Aug/Sept 2005

►► Managed Michigan’s response to hurricanes Managed Michigan’s response to hurricanes 
Katrina and Rita.Katrina and Rita.

►► Handled information about the shelters across Handled information about the shelters across 
the state and where evacuees were located.the state and where evacuees were located.

►► Managed EMAC requestsManaged EMAC requests
Will use Resource Requests and Critical Assets in Will use Resource Requests and Critical Assets in 
future.future.

►► Looking to use Donations Management module Looking to use Donations Management module 
in E Team to manage donations.in E Team to manage donations.

Developed a separate database to manage donations Developed a separate database to manage donations 
for this response.for this response.
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North American International Auto Show North American International Auto Show 
2006 and 20072006 and 2007

►► 2006 First year E 2006 First year E 
Team used at NAIAS.Team used at NAIAS.

►► Major event attracting Major event attracting 
nearly 760,000 visitors nearly 760,000 visitors 
in the 9 day period.in the 9 day period.

►► E Team onE Team on--site site 
support for opening of support for opening of 
planned event.planned event.
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NFL Super Bowl XL NFL Super Bowl XL –– 20062006

►► For the 2005 MLB All Star Game and 2006 NFL Super For the 2005 MLB All Star Game and 2006 NFL Super 
Bowl combined: Approximately 900 people trained on E Bowl combined: Approximately 900 people trained on E 
Team.Team.

Some training on location during response.Some training on location during response.
►► E Team onE Team on--site support at Joint Operations Center from site support at Joint Operations Center from 

January 29 January 29 –– February 5.February 5.
►► OnOn--site portable E Team server used for administration site portable E Team server used for administration 

purposes.purposes.
►► 30 different Federal, State, Local, Canadian, and 30 different Federal, State, Local, Canadian, and 

Private Sector Agencies using E Team to communicate. Private Sector Agencies using E Team to communicate. 
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NFL Super Bowl XL NFL Super Bowl XL –– February 5, 2006February 5, 2006
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NFL Super Bowl XL NFL Super Bowl XL –– 20062006

Report Type # of Reports

Planned Event 1
Incident 457

Situation Summary (added to Incidents) 2868

Planned Activities 179
Agency Situation Reports 45
Jurisdiction Situation Reports 10

Duty Logs 1360

Total # of Reports Relating to          Super 
Bowl XL

4920
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Real Emergencies Reported in E Team 2005Real Emergencies Reported in E Team 2005--0606
Incidents 2005

Robinson Township Grand River Flood 1/05
River Raisin- City of Monroe Severe Weather- Freeze
1/05
Eaton County- Windsor Township Flood 1/05
City of Allegan Kalamazoo River Flood 1/05
Hersey River Hazardous Material Incident 2/05
St Joseph County Hazardous Material Incident 2/05
City of Lansing Fire-Structure 2/05
Reed City Hazardous Material Incident- Oil/Petroleum 
2/05
Ingham County Hazardous Material Incident 4/05
Boyce Lake Fire, Roscommon County Fire-Wild Land 
4/05
Grand Traverse County Fire-Wild Land 4/05
Midland County Hazardous Material Incident 4/06
Ingham County White Powder 4/05
City of Highland Park Fire 5/05
Detroit White Powder False Alarm 5/05
SEOC Computer System Damage 5/05
Clare County Grenade False Alarm 5/05
City of Ithaca Severe Weather-Storm 6/05
Escanaba Hazardous Material Incident-Chemical 6/05
Macomb Township Utilities Incident 6/05
Wexford County Utilities Incident 6/05

City of Lansing Building Collapse 7/05
City of Gladwin Hazardous Material Incident 7/05
EQ Resource Recovery Facility Chemical 
Explosion and Fire, Romulus 8/05
Eaton County Hazardous Material Incident 8/05
Alpena Electrical Outage 8/05
MSU Campus Electrical Outage 8/05
City of Grayling Water Main Break 8/05
Ionia County Fire 8/05
City of Ann Arbor Suspicious Package 9/05
Genesee Township Gas Leak 9/05
Hurricanes Katrina and Rita 9/05
Shiawassee County Gas Leak 9/05 
City of Detroit Angels Night Incidents 10/05
City of Detroit Electrical Outage 11/05
Dickinson County Electrical Outage 11/05
Missaukee County Electrical Outage 11/05
Sarnia, Ontario Hazardous Material Incident
11/05
Sterling Heights Hazardous Material Incident
11/05
Wexford County Fire 11/05
Wexford County  Downed Power Line 11/05
Eaton County Hazardous Material Incident 12/05
City of Lansing Gas Leak 12/05
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Real Emergencies Reported in E Team 2005Real Emergencies Reported in E Team 2005--0606
Incidents 2006

Dimondale Electrical Outage 1/06
Auto Show Incidents 1/06
Van Buren County Hazardous Material Incident 2/06
Super Bowl Incidents 2/06
Midland County Severe Weather Freeze 2/06
East Tawas/Tawas City Severe Weather Freeze 2/06
Wexford County Electrical Outage 2/06
Gratiot County Severe Weather 2/06
Barry County Hazardous Material Incident 3/06
Saugatuck Car Fire and Gas Line Explosion 3/06
City of Romulus Hazardous Material Incident 3/06
County of Midland Flood 3/06
Bay County Hazardous Material Incident 3/06
City of Lansing Protest 4/06
City of Lansing Earthquake 4/06
Leelanau County Wild Land Fire 4/06
Emmett County Explosive Device 4/06
Genesee County Severe Weather 4/06
Camp Ojibway Prison/Jail Riot 4/06
City of Detroit Utilities Incident- Electrical System 
Damage/Failure 4/06

Crawford County/South Branch Township 
Evacuation (due to forest fire) 4/06
Western Oscoda County Fire-Wild Land 4/06
City of Potterville, Eaton County Train 
Derailment 5/06
Osceola County Hazardous Material Incident-
Chemical 5/06
Alcona County Utilities Incident- Electrical 
System Damage/Failure 5/06
Marquette County Flood 5/12/06
Osceola County High School Bomb Threat 5/06
Marquette County Flash Flood 5/17/06
Reed City, Osceola County Restaurant 
Evacuation/Hazardous Material Incident-
Chemical 5/06
Manistee County Hazardous Material Incident 
Oil/Petroleum 5/06
Ionia County, Danby Twp. Hazardous Material 
Incident-Chemical 5/06
Jackson County Train Wreck 5/06
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Real Emergencies Reported in E Team 2005Real Emergencies Reported in E Team 2005--0606
Incidents 2006 (Continued)

Ionia County Utilities Incident- Electrical System 
Damage/Failure 7/06
City of Ionia Fire- Structure with Hazardous 
Materials 8/06
Kalamazoo County Severe Weather (high heat) 8/06
Sanilac County, Brown City area Flood 8/06
Sturgeon Bay, Wisconsin Boating/Shipping 
Accident 8/06
City of Romulus, Clark Oil Arson 8/06
Chippewa County Airplane Crash 8/06
Grand Traverse County Hazardous Material 
Incident-Chemical 8/06
Ingham County Hazardous Material Incident-
Chemical 8/06

Ionia County Severe Weather-Storm 5/06
City of Monroe Bomb Threat 6/06
Menominee County Hazardous Material 
Incident-Chemical 6/06
County of Delta Nursing Home Fire 6/06
County of Delta, Village of Garden 
Protest March/Rally 7/06
County of Jackson Airplane Crash 7/06
Osceola County Hazardous Material 
Incident- Chemical 7/06
Menominee County Severe Weather- Hail 
Storm 7/06
Ingham County Airplane Crash 7/06
Lansing Township Hazardous Material 
Incident- Oil/Petroleum 7/06
Enrico Fermi II Nuclear Power Plant 
Unusual Event 7/06
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Real Emergencies Reported in E Team 2005Real Emergencies Reported in E Team 2005--0606

Events
Fermi Nuclear Power Plant Incident 1/05
2005 Wildfire Season 4/05
February 2006 Mid-Michigan Severe 
Weather- Freeze 2/06
July 2006 Severe Weather-Wind 7/06
DHS Threat Level Elevation-Air Traffic 8/06

Exercises
D1RE Play 4/05
LIVEX 5/05
Operation Perfect Game 5/05
7th District Anthrax Problem 10/05
Ingham Regional Avian Flu Functional Exercise 1/06-
3/06
7th District 3 county Terrorism/Gas well Exercise 4/06
Fermi II Drills & Exercise 5/06-6/06
Ardent Sentry Exercise 6/06
KalEx2006 6/06
D1RE Play 2: Infectious Disease Exercise (District 1) 
7/06
Exercise Vigilant Guardian (District 2N) 8/06
Palisades Nuclear Power Plant Drill 8/06
Region 6 Pandemic Influenza Tabletop 8/06-10/06

Planned Events
MLB All Star Game 7/05
North American International Auto Show 1/06
NFL Super Bowl XL 2/06
MI EMHSD Initiative- Regionalization 3/06-ongoing
Avian Flu WATCH 3/06-ongoing
Michigan State Fair 8/06-9/06

All 
2005

Jan - Aug 
2006

Events 2 3

Incidents 43 52

Exercises 4 9
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Incident & Damage Assessment Reporting Incident & Damage Assessment Reporting 
ChangesChanges

►► Flash Report Flash Report á á INCIDENT REPORTINCIDENT REPORT
Report status and details on the emergency and send Report status and details on the emergency and send 
notification to appropriate personnel.notification to appropriate personnel.

►► EMDEMD--2  2  á á JURISDICTION SITUATION REPORT JURISDICTION SITUATION REPORT 
(Local Emergency Management Programs) or (Local Emergency Management Programs) or 
AGENCY SITUATION REPORTS (State AGENCY SITUATION REPORTS (State 
Agencies).Agencies).

Report damage and community impact information and Report damage and community impact information and 
send notification to appropriate personnel.send notification to appropriate personnel.
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Resource TrackingResource Tracking

►►NIMS CompliantNIMS Compliant

►►Critical Asset Reports “What you have.”Critical Asset Reports “What you have.”

►►Resource Requests Report “ What you Resource Requests Report “ What you 
need.”need.”



May 2007 22

Enhanced Notification Enhanced Notification 
(in progress)(in progress)

Codespear SmartMsgCodespear SmartMsg

►► Voice (Cell phone,Voice (Cell phone,
land line, land line, 
Blackberry)Blackberry)

►► TwoTwo--way radiosway radios
►► Email / Page / Text Email / Page / Text 

MessageMessage
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State of Michigan CIMSState of Michigan CIMS

►►E TeamE Team

►►Geographic Information System (GIS) / Geographic Information System (GIS) / 

Global Positioning System (GPS)Global Positioning System (GPS)

►►CodespearCodespear SmartMsgSmartMsg
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Michigan E Team Project ContactsMichigan E Team Project Contacts

For more information please contact:For more information please contact:

Jaclyn Barcroft
BarcrofJ@michigan.gov

517-324-2385

Tom Newell
NewellT@michigan.gov

517-333-5026

Eric Nischan
Nischanec@michigan.gov

517-333-4553

Dan Sibo
SiboD@michigan.gov

517-333-5021
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