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Change in the Air 
 
It is a time of change and the idea of "world view" must now be the lens through which 
we see things.  We aren't just competing state to state but in the global world.   
 
As the global economies grow and return to prosperity (whatever that looks like) 
competition for resources in the world is going to increase.  Even if the economy doesn't 
roar back, the sheer growth in population is going to put pressure on resources.   
 
I found Don Grimes information fascinating and provocative.  Particularly as we look at 
changing demographics, what assets Michigan has to offer, and the idea of how do we 
leverage those assets in a sustainable way.   
  
The manufacturing base (and associated employment) in MI is plummeting.  It’s time to 
pursue new options for basing MI’s economy on something other than cars. 
 
The GF/GP share of revenue supporting state services in general and environmental 
programs in particular is declining.  
 
 
Approaches to Address 

 
We likely need to work to recast environmental protection as a fundamental part of 
Michigan's economic development paradigm, rather than just a regulation issue. I suggest 
calling this the "Pure Michigan Economy," and clarifying that it's different than our 
current conversations about regulation/deregulation, taxes, etc. and could also change the 
funding situation for protection/enhancement of environmental assets if recasting is 
successful. 
 
Much could be accomplished on an incentive basis by capturing and refocusing existing 
state and federal resources, rather than assuming all quality of life improvement will have 
to come through increased rules (Chuck). Examples include transportation funds, 
economic development incentives, and tourism dollars (a good example is the "Great 
Waters" economic development program in the UP, hosted by Northern Initiatives' 
Dennis West.  
 
Environmental regulations must be written to reflect the holistic nature of environmental 
impact, outside the familiar territory of traditional "media-specific" categories.  Is it 
better to install equipment to eliminate a certain amount of traditional air emissions if 
that same equipment emits more CO2?  This is new territory for the various agencies.    
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The State must acknowledge the forecasted structural shifts in demographics and changes 
in industry presence in its planning for future environmental staff resources.  It is not as 
simple as needing more medical waste experts and fewer air inspectors, but it is a scoping 
exercise that should be undertaken.  It could be thought of as scenario planning. 
 
It is my impression that there is not the will currently to address natural resource 
management/environmental protection in Michigan.  When the economy is in such 
terrible shape, people do not consider the environment a priority if they cannot work, 
maintain adequate housing, or feed their families.  The general public does not see how 
the environment is relevant to them.  We have not adequately defined what is “broken” in 
the current system.  This needs to be clear before “solutions” can be discussed.  If we 
agree that government (with respect to natural resource management and the 
environment) needs to be “smaller”; then what are the priorities that need to be 
maintained?  Conversely, what is it that we are not going to do?  Perhaps this group could 
assist here. Hope this is somewhat helpful. 
 
We are in a severe recession, face serious budget shortfalls, and the vary basis of 
Michigan’s economy is changing.  Despite the dire situation, we must be cautious in 
pursuing sweeping changes in long established and proven environmental and natural 
resource protection statutes and regulations.  The state must find ways of more effectively   
accomplishing the mandates of these programs without sacrificing the protections they 
provide.  We will come out of this recession at some point, and we don’t want to have 
sacrificed irreplaceable programs in the meantime. 
 
We should not assume, based on anecdotal information, that Michigan’s environmental 
programs are creating a negative business climate.  We should seek out benchmark 
studies that have actual data regarding response times and stakeholder interview 
feedback.  If we find this is in fact a problem, it needs to addressed. 
 
It is clear we cannot continue to devote the same level of budget resources to state 
environmental programs.  The funding simply is not there. We are going to have to 
accomplish the necessary programs with fewer staff.  Business as usual will not do it.  
While changes have been made over the years, more is needed. Example areas for 
consideration include: more use of general permits, permits by rule, and permit 
exemptions;  utilizing multi-media inspections and facility reviews; more extensive use 
of electronic tools such as the Internet, teleconferencing, and electronic communications 
of all types. 
 
I disagree that there will be a decreased role for federal dollars or that we should wean 
ourselves from federal support (Chuck). It's more a matter of more effectively aligning 
our state priorities and plans to better match federal priorities (clean energy, focus on 
urban and metropolitan areas, fixing existing infrastructure, climate change, transit, etc.), 
and enticing/enforcing greater collaboration across regions. We can't keep protecting 
resources one municipality at a time, we need to hold funding as an incentives for greater 
collaboration. 
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Outcomes 
 
Take Away: the two key places that matter for higher educated/talent attraction are 
central cities and recreational/wild landscapes. These two general areas should be focus 
of any revised priorities, i.e., great cities, and natural resource-based recreation (forest, 
lakes, rivers)/agricultural tourism. The "talent" cohorts, i.e, the young professional, the 
retiree, and immigrants, are mobile and choose locations based on quality of life factors. 
Doug Grimes, Lou Glazer, etc. research suggests we should focus on protections and 
enhancements to natural resources and urban environments that will improve quality of 
life (parks, water access, forest recreation) as a way to attract/retain talented workers, an 
new businesses will follow talent (not low taxes and low regulation). 
 
In this new world of constraints, we need to seek the opportunities that will be the way 
forward.  A reinvention of how we manage resources that preserves and values.   
 
More attention is needed in protecting current (and attracting new) “intellectual property” 
by creating and maintaining an environment attractive to MI and non-MI college 
graduates.  
 
The “retiree-friendly” portions of the state are reliant, at least to some degree, upon 
natural resource protection.  With an aging population, one dilemma that needs to be 
resolved is that, despite declining GF/GP funding, preserving those natural resources (via 
associated strong environmental protection programs) will require increased funding. 
(Whether this should come via GF/GP funding or restricted sources [primarily fees since 
federal funding is historically flat] is a matter of continuing debate.) 
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