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Higgins Lake Watershed Implementation Project
July 26, 2004 thru June 30, 2006

The Higgins Lake Watershed Implementation Project began in July, 2004 to update the management plan to meet the
new EPA requirements and to implement key recommendations of the original plan. Higgins Lake is considered a high
quality oligotrophic lake and proactive; preventative management practices are fundamental to protecting this

resource. As part of this project numerous outreach activities took place, including a survey and direct mail of resource
materials to riparian property owners, a land use planning workshop developed for local officials, a shoreline workshop
for property owners and the creation of an education kiosk and two public service announcements. In addition, five
native greenbelts were installed around the lake—a cost-share program which will continue after the grant ends.

Grant Amount: $ 93,500
Match Funds: $ 45,000

Total Amount: $ 138,350

Best Management Practices:
eInstallation of five native greenbelts
along Higgins Lake shoreline totaling 344

linear feet
Annual Load Reductions:
e 133 pounds sediment
e .52 pounds phosphorous A
e 3 pounds nitrogen

I&E Activities:

« Conducted a pre and post riparian survey
» Developed a greenbelt brochure
 Disseminated 1,200 riparian educational
packets

» Hosted a Land Use Workshop for local
officials

*Hosted a Shoreline Naturalization
Workshop for riparian landowners

* Produced a permanent 2-sided outdoor
educational kiosk @
 Developed 2 30-second PSA's =

« Updated the watershed management plan
« Hosted 4 public input meetings

* Presented watershed information at 5
township and county meetings

ROSCOMMON

Partners involved:

* MDEQ, MDNR, NRCS

e Crawford-Roscommon Cons. District
 Genesis Graphics, Rough Cut Prod.

* Northwest Design Group

« Higgins Lake Foundation

« Roscommon Community Foundation
 Gerrish, Lyon, Beaver Creek Twp.

< Higgins Lake Property Owners Assoc.

« Higgins Lake Civic Assoc.

» US Geological Survey

» Muskegon Watershed Alliance

< Annis Water Institute

* Roscommon Equalization Department
* MSU Extension
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Springstead Property Before: This property had
an eroding seawall and manicured lawn all the
way to the shoreline

Springstead Property After: The seawall was
removed and native plants including little
bluestem, columbine, joe-pye weed and red-
osier dogwood were planted. The landowner also
agreed to a 30 foot “no-mow” zone.

Kik Property Before: This property had a
manicured lawn all the way to the shoreline.
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Kik Property After: Over 900 flowers, shrubs
and grasses were installed at this property
including serviceberry, big bluestem, black eyed
susan, butterfly weed, grey dogwood,
bearberry, ninebark and purple coneflower.
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Taking the First Steps Toward 2.

This 24” X 36” educational kiosk was placed at South State Park.



