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Introduction 

The National Pollutant Discharge Elimination System (NPDES), Municipal Separate Storm Sewer System (MS4) program requires permittees to implement Best Management Practices (BMPs) for the minimum measures in the program.  The Environmental Protection Agency (EPA) requires the BMPs to include design objectives (or goals) that quantify the progress of program implementation and the performance of those BMPs.  Michigan’s two types of permits include such criteria as well.

The Jurisdictional Permit requires permittees the Storm Water Management Program (SWMP) Plan to include a description of the measurable goals for each BMP.  The requirement can be found in Part I, Section B.1.a. (page 17).  Specifically, the Permit states “The SWMP plan shall include a description of the measurable goals for each listed BMP.  Measurable goals for an individual BMP may include a description of BMP actions and/or results related to an environmental benefit”.
The Watershed Permit is flexible.  Measureable goals do not have to be listed for each BMP.  But, it does require permittees to list the actions, and specific timelines, needed to meet the goals of their primary watershed management plan.  These actions and timelines shall be included in the SWPPI.
Selecting Measurable Goals

Before measurable goals can be selected, consider existing BMPs the municipality is already implementing that may satisfy minimum measure requirements listed in the permit.  Then, inventory what requirements still need to be addressed. With this information, permittees can decide what additional BMPs need to be implemented.  Keep in mind, dates must be specified.
Measuring effectiveness, toward reducing pollutants, improving storm water quality, and/or educating the public must also be considered when deciding on actions and goals.  For example, water quality monitoring will directly measure improvements resulting from certain actions, such as retrofitting existing structural BMPs.  However, monitoring is not the only measuring option.  Social, physical, and hydrologic indicators can also be used for specific BMPs, actions, or a program.
Compliance with the Permit

Measurable goals will be used to track the progress and effectiveness of the program in meeting the requirements of the permit as well as reducing pollutants to the MEP.  Therefore, it is important to choose measurable goals which will demonstrate: 1) specific actions, such as tracking implementation of the activity itself; 2) results, such as tracking behavioral change or quantifiable targets; and 3) the schedule to complete certain actions or targets. 
Attached to this guidance is a sample spreadsheet that may be used as a template for writing a SWMP or SWPPI under either Michigan MS4 permits.  The template includes a few example BMPs, actions, timelines, measureable goals, as well as example reporting and responsible parties.  



The EPA defines “measurable goals” as BMP design objectives, which quantify progress of the program and performance of the BMPs in meeting pollutant reductions.





Measurable Goals Guidance for Phase II Small MS4s can be found on the EPA’s website at: �HYPERLINK http://cfpub1.epa.gov/npdes/stormwater/measurablegoals/index.cfm ��http://cfpub1.epa.gov/npdes/stormwater/measurablegoals/index.cfm�




















