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Nonpoint source {NPS) poliution is poliution caused when rain, snowmelt, or wind carry pollutants of f the land
Campgrounds and and into lakes, streams, wetlands, and other water bodies. Michigan's Monpoint Source Program assists local
Faals units of g ., profit entities, and other state, federal, and local partners to reduce nonpoint
Crrinking Water sowrce pollution statewide. The basis of our program is watershed mansgement and our program works with
e stakeholders to develop and implement plans to protect the watsrsheds of the state. We look forward to working
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Need Help? Have Questions?

¥ Tweet

Central staff are statewide program coordinators, in charge of developing standards and specifications for best
management practices, coordinating nonpoint source efforts with other federal and state agencies at the state level,
statewide information/education, and grant project administrators of 319 and CMI projects. Field staff provide
technical assistance at the local level. If you are interested in networking with any of the nonpoint source staff, please
contact any of us at the numbers below. We look forward to working with you.

Central Staff

Bob Day, Unit Chief, 517-284-5513, Dayr1@michigan.gov
Thad Cleary, 319 and CMI Grants Management, 517-284-5
Amy Hicks, Financial Analyst, 517-284-5478, HicksA@mic
Steve Holden, Engineer Support, 517-3284-5515, Holdens
Julia Kirkwoaod, 319 and CMI Grants Management, 269-56,
Chad Kotke, 319 and CMI Grants Management, 517-284-5
Amy Peterson, Grants Program Manager, 517-284-5511 F
Joe Rathbun, NPS Manitaring Coordinator, 517-284-5517,
Ralph Reznick, Engineer Support, 517-284-5518, Reznickr
Alyssa Riley, Project Administrator, 517-284-5519, RileyA3d
Bob Sweet, 319 and CMI Grants Management, 517-284-5¢F
Peter Vincent, Watershed Planning Coordinator, 517-284-%
Rob Zbiciak, Wetlands Specialist, 517-284-5512, Zbiciakr(

District Staff

District Office Map
NPS Staff Map

Cadillac District Office, 231-775-3960

Nonpoint Source (NPS) Staff

www.mi.govinps Cadlllsc District OMca: 120 W. Chapin S, Canlkas 45601
— Ga :

Andrew Bahwoy 588-753-3775, 5E Michigan
Charlie EBauer 339-884-6272, Saginaw Bay
Chris €. Bawer 288-567-3578, Kalamazoo
Karyn Boldys 586-753-3362, SE Michigan _,-’..;..,.. [rrogy Py Py Fpvay .7
- . 8 Gty |0 Gty [Gony | cE | oE = Vi
Susan Doty 517-284-8664, Lansing | 2l -rf U’ Hepan
LGireg Goudy 231-876-4472, Cadillac
Marty Hendges 588-753-2760, SE Michigan
Janelle Hohm 269-567-3581, Kalamazoo
Jessica Koerner 586-753-3782, SE Michigan
Mitch Koetje 808-202-1464, Upper Peninsula
Lindsey Ringuette 306-225-4308, Upper Peninsula
Janna Sebald 517-7B0-7008, Jackson

{4 Malarazmas
Michelle Storey 816-356-0122, Grand Rapids —_— A .lhm__; .
Dana Strouse §18-356-0261, Grand Rapids _/"
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NonPoint Source Pollution

Monpoint Scurce Program

Monpoint source (NPS) pollution is pollution caused when rain, snowmelt, or wind carny pollutants of f the land
and into lskes, streams, wetlands, and other water bodies. Michigan's Nonpoint Source Program assists local
units of gowemnment, non-profit entities, and numerous other state, federsl, and local partners to reduce nonpoint
source pollution statewide. The basis of our program is watershed management and our program works with
staksholders to develop and implement plans to protect the watersheds of the state. We look forward to working
with you to protect and improve Michigan's water resources.

Thiz page can be sccessed 35 www.mi.gov/ngs. Nonpoint Sourcs Staff

> More
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“RFP, forms, and instructions

Request for Proposal Documents of Interest:

+« 2015 Monpoint Source Request for Proposals (EFP) IR
« 2015 Monpoint Source BFP Targeted Watersheds ER=

Motice of Intent (NOI) Information

« [Motice of Intent Instructions IR
« Motice of Intent Form EEER

Additional RFP Infarmation

+ Cover Sheet Form I

¢+ Cover Sheet Form Instructions

» Project Description. Work Plan, and Time Ling Instructions R
+ Budget Form E=1

» Budget Form Instructions IR

+« BMP Form EZ=2

« BMP Form Instructions IEEE

+ Appendix A° Wetland Guidance IER

» Appendix B: Watershed Management Toolbox

+ Appendix C- General Guidance for Land and Water Permits
» Appendix D Hydrologic and Geomorphic Guidance

+ Appendix E- Supplemental Guidance Urban Runoff IEE=

» Appendix F: On Site Systems IEER

+ Appendix G- Social Monitoring

» Appendix H:- Terms and Conditions

+ Sample Audit [etter I

» Waterbodies Mot Supporting due to Monpoint Source Causes IEER




Process and Schedule

® Request for Proposals Released
e Wednesday July 30t"

® Notice of Intent (NOI) Due
e Wednesday August 20t

¢ Invitation for full proposal
e Wednesday September 3

e Webinar for Full Proposal Preparation
e Week of September 8t

* Deadline for Full Proposal
e Friday October 17t

11


Presenter
Presentation Notes
Full proposals are due 38 days from today (28 work days).
Very Strongly suggest working with the technical contact identified in e-mail.
Projects awarded in early summer 2015.



~ New This Year

Match for Conservation Easements reduced to
25%.

Outreach and Education projects or elements
are capped at $150,000.

Program Priorities have been re-aligned to the
outcomes.

Minor changes to some forms.



Questions?

* Information and Help
® Process and Schedule
® New This Year

Rob Selesky
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* Eligibility

® Project Outcomes
* LID/GI

® Program Priorities

Bob Day, NPS Unit Chief
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“Eligibility

All invited are eligible applicants but...
e Proof of Audit still needed

Eligible Activities

e High priority recommendations in approved WMP
e Located in critical area in WMP

e Consistent with NPS Program Plan

Non-Eligible Activities

e Activities required by permit, law or enforcement
order

e Maintenance activities

e Land Acquisition in fee simple (outright purchase)

e Point Source Related projects

e Not covered in NPS Program Plan
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““Project Outcomes

Restoration projects:
1. Meet USEPA strategic targets

.. Fully restore impaired water bodies.
i. Remove at least one specific cause of impairment.

i. Improve water quality in a 12-digit HUC.
2. Result in measurable improvements in water

quality.

3. Achieve or substantial progress toward the
NPS reduction targets of a TMDL or
watershed management plan.

16


Presenter
Presentation Notes
1. EPA Sub‑objective 2.2.1 
i. Fully restore impaired water bodies that are not attaining designated uses due to NPS causes. 
ii. Remove at least one specific cause of water body impairment from impaired water bodies that are not attaining designated uses due to NPS causes. 
iii. Improve water quality in 12-digit hydrologic unit code (HUC) subwatersheds in Michigan.  Improved conditions mean that one or more of the designated use impairment causes are removed for at least 40 percent of the impaired water bodies within the subwatershed. 
2. Result in measurable improvements in water quality in water bodies that are not meeting designated uses due to NPS causes.
3. Achieve or make substantial progress toward achieving the NPS load reduction targets of an approved TMDL or an approved watershed management plan in areas where a TMDL has not been developed.
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/Project Outcomes

Protection projects:

1. Result in measurable water quality improvement
at NPS impacted sites in high quality watersheds.

2. Achieve or substantial progress toward the land
use protection targets of a watershed
management plan.

Outreach and Education projects:

1.Result in measurable change in social indicators.

17


Presenter
Presentation Notes
Outreach and Education projects should be designed to meet the following outcome:
Result in measurable change in social indicators (e.g. awareness, behavior, knowledge) for targeted audiences in critical areas and focused on priority pollutants from the approved watershed management plan.



"~ NPS Program Emphasis

Projects that utilize LID and Green

Infrastructure (Gl)

o In watersheds with impairments caused by
unstable hydrologic conditions.

o LID or Gl must be identified as a high priority
activity in the approved watershed
management plan.

o LID or Gl must be focused on critical areas in
the approved watershed management plan.

18
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" “Program Priorities

Three Tier System

e Used Since Fiscal Year 2010
e Changes for FY15

Historic Tiers and Funding

FY10 — FY14 Total Tier 1 Tier 2

Tier 3

Received 134 80 38

14

Funded 58 49 8

Total FY15 Tier 1 Tier 2

Tier 3

50 17 22

11

19


Presenter
Presentation Notes
Note the “Received” doesn’t balance because in FY14 two full proposals were judged ineligible once we had all the details.

Some proposals will include elements in multiple tiers.  These are dealt with in one of two ways.
If a proposal is primarily one tier it is considered as that tier.
Lower tier elements may be removed by DEQ
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/I;rogram Funding Priorities - Tier 1

A targeted water body.

Implements the priority activity, and meets
one or more of the measurable outcomes.

Achieves the land use protection goals of
an approved WMP, or

LID and Gl practices consistent with the
program emphasis.

20


Presenter
Presentation Notes
Measurable outcomes:
Restoration of impaired water bodies (Restoration Projects 1.i.).
Removal of at least one specific cause of impairment from an impaired water body (Restoration Projects 1.ii.).
Measurable water quality improvements in impaired water bodies or watersheds (Restoration Projects 1.iii. or 2.).
Achieve the land use protection goals of an approved watershed management plan (Protection Projects 1.).
Measurable water quality improvement at NPS impacted sites in high quality watersheds (Protection Projects 2.).
Successful outreach and education campaign indicated by measurable change in social indicators (Outreach and Education Projects 1.).



‘Program Funding Priorities — Tier 2

e s

Projects for any eligible water body that:

e Meet one or more of the outcomes listed for Tier 1.

e Achieve or make substantial progress toward the
NPS load reduction target of an approved TMDL or
watershed management.

e Achieve substantial progress toward the land use
protection goals of an approved watershed
management plan.

21



/ Igrogram Funding Priorities — Tier 3

Other NPS projects which are consistent

with the eligibility criteria and the NPS
Program Plan.

Proposals meeting the criteria for Tier 1 will
be considered for funding first. Good Tier 2
projects may be selected over Tier 1 projects
that poorly address priorities. Tier 3
proposals will be considered last.

22
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Questions?

* Eligibility

® Project Outcomes
° LID/GI

® Program Priorities

Bob Day

28



* Putting it all together
* Wrap up

Bob Sweet

24



15t page of all proposals
Tracking Code and Project Title from DEQ
DUNS # - new this year

Grant, Match and Match % from Budget Form
e Right Click “Project Total” and Click “Update Field”


http://www.michigan.gov/documents/deq/wrd-nps-rfp-cover-statements_359084_7.doc

/

Project Description

5 page max for 6 elements (A thru F).
Must include all 6 elements.

Focus on elements B, D, and E.
tip — include a header on the 1% page:
Title of your project
Tracking Code: 2015-00xx
Project Description



A. Statement of water quality concerns/issues.

Current project related water quality
conditions.
* Include pertinent impairments and AUIDs.

e List the specific recommendations being
implemented.

e Summarize implementation efforts.



/

B. Project goals and obj

ectives

Describe what you hope to achieve and
measurable objectives (Project Outcomes from
the Notice of Intent). Tip- link to Outcomes in
RFP

Targeted load reduction from the WMP or
TMDL and the projected pollutant load
reduction of the project.

General description of how goals will be
accomplished.



/ :
C. Organization Information

e Staff qualifications
® Previous DEQ grants



‘D. Partners and Related Funding

Partners, rolls and qualifications.
Letters of commitment.

Other sources of funding.
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| E; Evaluation

All projects require some form of evaluation.

Purpose of the monitoring (i.e.,
the question to be answered):

Parameters to be measured:

Number of locations to be Sampling
sampled: frequency:

Purpose of the monitoring (i.e.,
the question to be answered).

Target Audience Description

Expected
return rate for
mail surveys:

Survey type (mail, Population Sample
phone, etc.): Size size:




F. Project Summary

150 words or less!

Name, size, and primary land use.
s it: targeted, impaired, or MS4?
Targeted pollutants/sources
Projected load reductions



4 page maximum.
Task by task

* Include estimated % time

e |dentify who will be completing the task
e Budget breakdown

e Products

Required Tasks


http://www.michigan.gov/documents/deq/wrd-nps-rfp-workplan-timeline-instructions__359076_7.pdf

/

Timetable

2 page max
Show activity by task and month or quarter.

Year 1

TASK TASK AND DESCRIPTION July-Sept Oct-Dec Jan-March April-June

Task 1 |Implement physical BMPs

A Use a Qualifications-Based selection process to obtain a licensed engineer

B Submit engineering plans for DEQ review and approval

(& Obtain all necessary permits




Enter information into shaded yellow cells.
Consistent with Narrative and cover sheet.
Form rounds and auto fills/calculates.
Column A is who or what

Column B is a quantity

Column C is unit cost or rate

Adjust Column D (Grant Amount) to change
Match Amount (column E).

Max fringe rate is 40%, max indirect rate is 20%



http://www.michigan.gov/documents/deq/wrd-nps-rfp-budget_359075_7.xls

Consistent with Narrative and cover sheet.

Site name and lat/long.

General Source (agriculture, forestry, urban...).
List BMPs

Cost for site (not design or engineering).
Include source of “Other Funds” if used.


http://www.michigan.gov/documents/deq/wrd-nps-rfp-bmp-form_359073_7.xls

Required Attachment — Map(s)

* Delineate project area(s) in relation to the
critical area(s) and identifying the specific
location of each site proposed for BMPs.




Required Attachment — Audit

* Independent Auditors Report from a
Comprehensive Annual Report

* audit period ending after August 20, 2012

Certitied Public Accountants
% DENNIS, GARTLAND & NIERGARTH e Accountort

415 Munsan Avenue, PO, Bax 947 Thomas E. Gartland, CPA
T : 5 L g Brad P. Miergarth, CPA
raverse City, Michigan 49685-1947 i 0. Skl CA

231.946.1722 ph, 231.946 2762 fax Robert C. Thompson, CPA
il e s Michael D, Show, CPA
=i Mary F. Krantz, CPA

Shelly K. Bedlard, CPA
Heidi M. Wendel CPA

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS



......

~ Attachments - if appropriate

® Letters of Commitment
* Statement on Hydrology/Morphology

» Statement on Implementation
* Site plan(s)

® Best Management Practices Form . 7
* Site photo(s) ﬁ




Print

Check appropriate boxes

Sign

Use this as cover for package (3 hard & 1 e-
copy).


http://www.michigan.gov/documents/deq/wrd-nps-rfp-workplan-timeline-instructions__359076_7.pdf

Proposal Package

3 hard copies.

1 electronic copy.

1 sighed checklist.

DO NOT Bind, use staples or clip

DO NOT include a cover letter or transmittal
memo.



Questions?

.~ ° Putting it all together

® Anything Else?

Bob Sweet

42



"~ WrapUp

Recording
Evaluation
Contacts

o

e Rob Selesky, 517-284-5505 or
SeleskyR1@mi.gov

*Bob Day, 517-284-5513 or DayR1@mi.gov

e Bob Sweet, 517-284-5520 or
SweetR@mi.gov

43
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