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To ensure the success of the MiSACWIS project, changes to the Services Worker Support System (SWSS)
must be minimized. Minimizing changes to the existing systems accomplishes two goals:

e Makes critical resources for the MiSACWIS project more available.

o Solidifies the requirements and the project schedule for the MiSACWIS implementation.

Every change made to the MiSACWIS requirements adds to the cost of MiISACWIS, sometimes significantly; it
may also delay the system implementation dates that have been set by the Modified Settlement Agreement
(MSA). Because of these factors, DHS needs to balance our short-term and long-term technology needs by
placing a freeze on services system changes.

A system freeze will be implemented, effective immediately for the SWSS system. The MiSACWIS
project staff, field, and technology owners will approve and prioritize all changes related to these systems;
currently scheduled SWSS changes only include changes to the financial (payments) processes.

Changes to the MiSACWIS design are also being halted until the statewide implementation. MiSACWIS project
and DHS policy staff will be tracking policy changes and evaluating the impacts to the MiSACWIS design.

Changes to the SWSS and MiSACWIS systems will be prioritized as follows:

Break fixes.

Legislative, legal or regulatory mandates.

Improvements to system accuracy and fraud prevention.

Audit findings.

Policy changes.

System maintenance (e.g., operating system or database upgrades).
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Data Cleanup Efforts for MiSACWIS Conversion

Data clean up refers to any efforts to make corrections to closed cases. The MiSACWIS data conversion team
is exploring automated and manual data cleanup that will be necessary to convert SWSS data to the new
MiSACWIS system. Once the data conversion team has identified the manual data cleanup efforts needed,
MiSACWIS staff will send out instructions to the MiSACWIS liaisons.



In order to coordinate the data cleanup activities, the SWSS Help Desk will no longer be accepting tickets that
request changes to closed cases, e.g., correcting case closing summary dates, adding recipient id numbers or
social security numbers to members, etc.

What Does this Mean for You?

Field Staff:

Existing remedy tickets that request changes to closed cases will be completed, but no new Helpdesk tickets
for that purpose will be accepted. Correction and cleanup of this type will be a part of automated and manual

efforts prior to conversion. The MiSACWIS project staff will thoroughly test the automated cleanup efforts prior
to modifying production data.

Central Office Staff:

Central office staff may continue to submit requests to modify or enhance SWSS because of policy changes,
legislature, MSA requirements, etc. through the current work request protocol. Any system change requests
initiated due to audit findings, performance improvement plans, waiver requests, or corrective action plans will
be reviewed by the MiISACWIS project office where a detailed plan can be provided to interested state and
federal partners of how MiISACWIS will meet these areas of need.



