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The Children’s Services Administration, in collaboration with MiSACWIS and the Michigan Federation for
Children and Families, is announcing the statewide implementation of the Child Placement Network (CPN),
now available to local DHS offices and all private agencies.

Statewide Child Placing Network:

Placement with suitable relatives is an important option for children requiring out of home placement and
must be considered at the time of removal or placement changes. When relatives are not an option, matching
children with licensed foster home providers is necessary.

CPN is an electronic tool designed to assist in locating the most suitable licensed foster home based on the
child’s needs and placement selection criteria. CPN identifies all DHS and private agency licensed foster
homes with open beds for possible placement based on the following priorities:

e Ensuring the first placement is the best placement possible.

e Matching child characteristics with foster home provider information such as: the number of beds
available, local school information, child{ren})’s characteristics identified on the license, pets in the
home, etc.

e Placing siblings together,

o Maintaining children in their own neighborhood and school.

Once potential foster homes are identified, further assessment of these homes must occur in consultation
with the licensing agency. This action confirms bed availability and the home’s capacity to meet the
child(ren)'s needs.

CPN Procedures:
CPN consists of two section: the Provider Update and the Matching Process.




Provider Update: _

CPN is populated with specific information that transfers from the Bureau of Child and Adult Licensing {BCAL)
data repository, known as BITS. This transfer of information provides a baseline for child-provider matching
and is updated nightly. Information available from BITS includes the provider’s address, number of children
who can be placed in the home, age and gender of children it serves, type of home (family/group), status of
the license and types of services provided.

Local offices and private ageéncies have the ability to add critical information to their foster home providers in
CPN. A worker can update agency contact information, the number of beds available, whether there are pets
or smokers in the home, local school information and characteristics of the children that the foster parents
will or will not accept. Open narrative fields are also available to capture more specific foster home
information.

Note: All CPN information will convert into the MiSACWIS matching tool. Inputting and updating foster
home information, now, is a proactive step in MiSACWIS implementation. Current and accurate foster
home information will also assist workers in conducting the most suitable and accurate match.

Accessing the CPN / Provider Update:

Each county and agency will be provided with one user ID and password., The user ID wull be the local DHS
office or agency license number. T ' n Kernsa
kefnsk@michigan.gov

Because each county and agency will have one user ID and password, it is highly recommended that very few
staff have access to this portion of CPN, The ideal person to manage data in the Provider Update section
would be a licensing worker or someone aware of and highly involved with licensed foster home providers.

The CPN Provider Update can be accessed by the URL:
https://www. mdhs.state.mi.us/OCAL/Login.aspx?ReturnUrl=Placement.aspx

Attached is the CPN Tutorial Provider Update job aid which provides instructions for accessing and updating
foster home information.

Accessing the CPN / Matching Process:

DHS and private agency staff who have access to SWSS / SWSS Web have access to the CPN Matching Process.
Go to the URL hitps://www.mdhs.state.mi.us/placement/ and use your SWSS / SWSS Web user name and
password.

To request a list of potential foster home providers, a worker will enter child specific information such as the .
removal address, number of siblings that need to be placed together, as well as any specific medical,
behavioral, mental health needs etc. Search results produce a log that identifies potential foster homes by the
distance from the removal address, city, available beds, age range, gender, race, and agency contact
information. If a worker wants to place a child with a licensed home through another agency, current business
practice/protocol must be followed. Note: An accurate matching process is dependent on the information
that has been transferred from BITS and updated by the licensing agency.

Attached is the CPN Tutorial Matching Process job aid which provides instruction on the matching process.




Immediate Action Required:
In preparation for MiSACWIS implementation, local DHS offices and private agencies must:

.

Request a CPN Provider Update password from Kim Kerns, Child Welfare Field Operations.
Begin updating foster home provider information in the CPN Provider Update section to ensure
current and accurate information is in the system. As changes occur within the foster family or as
placements begin and end, updates to the system are required.
Update the county’s Foster Home Placement Selection Plan in collaboration with private agencies.
One county plan will be submitted by the DHS office to the BSC analyst by
8/19/13. The attached template should be used when completing the Foster Home Placement
Selection Plan. Updated plans should include: ,

o The new CPN Matching Process and how this will be incorporated into or change the

county’s current case assignment / foster home selection process;

o ldentify any barriers to implementation as well as action steps to overcome barriers;
Timeframes for implementing the CPN tool;
o Private agencies involved in the development of the Foster Home Placement Selection Plan.

o]

Attachments (3)
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