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In the last three months, the Children’s Services Administration (CSA) met with leaders and management staff 
in local DHS offices and private agencies to share our updated Child Welfare Vision, Mission and Guiding 
Principles.  We also shared with you some specific strategies we intend to use over the next 18 months to 
strengthen our focus on child welfare practice in Michigan.  Among those strategies is a phased 
implementation of enhanced training and support for MiTEAM and an expanded continuous quality 
improvement (CQI) plan for the state.  This phased approach is planned to begin with three Champion 
Counties and their partner private agencies beginning January, 2014. 
 
CSA put out a request for a proposal from all of our counties and their partner private agencies to apply as one 
of the Champion Counties in the initial implementation.  Fourteen counties, with support from their community 
stakeholders, applied to be on the front edge of this new strategy. 
 
Today we are very pleased to announce Kalamazoo, Lenawee, and Mecosta/Osceola Counties have been 
selected to serve as our first three Champion Counties.  We would also like to congratulate Clinton/Gratiot, 
Gladwin, and Ingham Counties because we anticipate the second phase of implementation in those Counties.   
 
CSA is very appreciative of the leadership demonstrated by all of the child welfare professionals in the counties 
and private agencies that applied.  Your continued interest, support, and commitment are critical to our 
success across the state.  We will continue to plan for and evaluate these efforts and keep you apprised of 
progress. 
 


