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The Michigan Model Vulnerable Adult Protocol (A Model Protocol for Joint Investigations of Vulnerable Adult
Abuse, Neglect and Exploitation) was released June 13, 2013. It is called MI -MVP. Now, it is time to develop
local protocols in your own individual counties. DHS has a contract with the Prosecuting Attorneys
Association of Michigan (PAAM) to conduct free workshops regarding development of local investigative
protocols. PAAM will conduct two workshops in October 2013. Additional workshops will be scheduled later
in fiscal year 2014.

The following counties are invited to attend these free workshops as indicated below due to limited space:
e October 15, 2013 from 9AM-4:30PM at Holiday Inn, Marquette, Michigan — all UP counties.

e October 17, 2013 from 9AM-4:30PM at Treetops Resort, Gaylord, Michigan - Alcona, Alpena, Antrim,
Benzie, Charlevoix, Cheboygan, Crawford, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee,
Montmorency, Oscoda, Otsego, and Presque Isle.

Registration begins at 8:30AM. Lunch will be provided.

The workshops are being provided to support the core members and provide an opportunity to discuss how
the Coordinated Investigative Team Approach may be implemented in your county. Therefore, it is important
that the Core Members of the Investigative Team be in attendance. The workshop is designed to help Core
Members of the Investigative Team:

e [dentify all the investigative partners for your county protocol.

e Develop a common understanding of the problems and challenges.
e Set mutual goals for your protocol development.

e Understand and respect the limitations of each agency.

Training/Learning Objectives:

e Toreach a common understanding of the growing problem of vulnerable adult abuse.
e Toreach a common understanding of the role of each investigative partner.



e To explore innovative ways to assist each other and to remove barriers.

e To identify areas of concern and determine the next steps your county will take to create a vulnerable
adult protocol and memorandums of understanding that will work in each county.

The MI-MVP can be found at http://www.michigan.gov/documents/dhs/DHS-Pub-
269 423962 7.pdf

Each county must notify the Office of Adult Services (OAS) by emailing Policy-Adult-Services-
DHS@michigan.gov who will represent APS from your county no later than 9/30/2013. OAS will then notify

PAAM of APS representation at each workshop and PAAM will reach out to the other core members for each
of the counties invited.



http://www.michigan.gov/documents/dhs/DHS-Pub-269_423962_7.pdf
http://www.michigan.gov/documents/dhs/DHS-Pub-269_423962_7.pdf



