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Child Welfare & Adult Field Operations (CWAFO) has implemented monthly phone conferences with first line
supervisors of CPS, foster care, and adoption staff. These conference calls provide detailed, current policy and
program information from experts within DHS.

Child Welfare & Adult Field Operations will distribute an agenda to all DHS County Directors and private
agencies prior to the calls. The calls will occur the second Tuesday, Wednesday, and Thursday of each month.
DHS local offices call in according to their region. Private agencies will be divided up alphabetically by agency
name across the three call-in days:

Tuesday A-Da
Wednesday De-Lu
Thursday Ma-Yo

Minutes of each call will be emailed to local office directors and PAFCs two weeks following the completion of
the monthly calls.

Supervisors may submit agenda items to Maggi Thomas, Child Welfare & Adult Field Operations, at
ThomasM12@michigan.gov. Please submit items two weeks prior to the monthly scheduled phone
conferences.

We hope that you will participate and we welcome feedback regarding the content and structure of the calls.



