STV, Type: [X] Informational Memoranda (IM)

Oﬁﬂ [ ] Program Instruction (P1)
ﬁ ‘g [ ] Policy Guide (PG)
- > Issuance Date: 5/14/12 ‘ Obsolete Date: n/a

8
o Joipaz® Response Due: n/a
Michigan Department of Log No.: 12-063

nH 29

Human Services Contact: Shannon Lems; 616-977-1163; LemsS@michigan.gov
Originating Office: Centralized Intake, CWAFO
CSA Subject/Title: Centralized Intake Phone Conferences
Distribution: [X] DHS Child Welfare Staff [ ]BcAL
Children’s Services [ ] Private Agency Child Welfare Staff X] cwTl
Administration X] cSA Central Office Managers/Staff [ ]sAacwis

C . . |X| Native American Tribes
ommunication |:| Data Management
Issuance DX Other: Adult Services Managers and Staff

Continued communication regarding the implementation and operation of Centralized Intake (Cl) is critical to
its success and improvement. Several opportunities for that communication have been established to ensure
field involvement and input.

Cl updates will continue to be provided through the Regional and Monthly FOA Director meetings and the
supervisor conference calls. Cl also will provide bi-weekly reports to the DHS directors and managers on intake
activity.

Cl will also begin hosting voluntary, interactive meetings every 60 days to discuss any issues that are impacting
the timely processing of complaints. Agenda items will be solicited in advance from the field for each meeting.
The meetings currently scheduled are as follows:

e May 22,2012 at 2:00 pm
e July17,2012 at 2:00 pm
e September 18, 2012 at 2:00 pm
e November 13,2012 at 2:00 pm

Appointments will be sent in Microsoft Outlook to directors who may then delegate participation to
appropriate staff. To participate in these conference calls, please dial 877-402-9757 and use Access Code
9808441.



