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The MiTEAM case practice model is designed to improve engagement practices and 
establish a unified child welfare service delivery approach focused on core competencies 
and skill building in the areas of teaming, engagement, assessment and mentoring. 
Statewide training is currently underway and will conclude in September 2012. 

To build capacity and sustain effective practice change, current facilitator positions 
(public and private) will be identified as Peer Coaches.  Peer Coaches will assist with 
training and development of child welfare staff and supervisors to serve as facilitators 
and coaches of the practice model.   This transition is key to creating and maintaining the 
momentum of change by modeling the core competencies and key skills of the practice 
model. Peer Coaches will coach and provide feedback to child welfare staff and 
supervisors and reinforce skill building through training, observation, modeling and 
technical assistance. The goal is to build capacity to enable supervisors to fulfill this 
capacity for their staff.  Once fully implemented as a supervisory role, independent Peer 
Coaches will be phased out. 

 
Responsibilities of Peer Coaches 

1. Coach, along with fellow Peer Coaches in the region, all child welfare staff and 
supervisors on the core competencies and key skills of the practice model and 
facilitation of Family Team Meetings.  

2. Collaborate with the MiTEAM Consultants on how to enhance, refine, and 
maintain the practice model. 
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Monthly Expectations 

1. Coach all newly hired child welfare staff in the Family Team Meeting (FTM) 
process. 

2. Apprise local office Director, PAFC Directors, managers, and MiTEAM 
Consultants of any needs and/or strengths of the peer coaching model and 
process so support and technical assistance can be provided.  

3. Provide feedback to child welfare staff and supervisors regarding their facilitation 
of FTMs and the core skills of the practice model. 

4. Participate in ongoing guidance, coaching and technical assistance to aid in 
continued skill development.   

5. Observe child welfare staff using the practice skills in all aspects of case 
management, including face-to-face interviews with children, parents, and foster 
parents; monthly supervision conferences; pre-meeting discussions and FTMs.  

6. Document observations on the MiTEAM Technical Assistance Tool and process 
results (strengths and recommendations) with MiTEAM Consultants and local 
county/PAFC management staff.   

7. Assess availability and develop additional community resources to assist 
families. 

8. Recruit community space for meetings and visitations.  
9. Perform other responsibilities as deemed appropriate to assist the county and 

PAFC offices with practice needs (i.e. monitoring practice from different 
perspectives, in-service training resource). 

 
 


