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Purpose of the Improvement Plan: 
To ensure all foster children placed with relatives are in safe placements that meet licensing standards.  This plan is to ensure child safety and that sufficient supports are provided to relative caregivers.    
Goal 1: The Initial Relative Placement Home Study (DHS-3130-A) will be completed and documented in SWSS according to timeframes identified in FOM 722-3.  
	Action Step

(Identify specific steps to achieve and maintain compliance)
	Person(s) Responsible for Completion
	Person(s) Responsible for Monitoring Plan
	Target Date
	Outcome Anticipated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 2: The Waiver of Foster Home Licensure – Relative Caregiver (DHS-875) will be completed and documented in SWSS according to timeframes identified in FOM 722-3.  
	Action Step

(Identify specific steps to achieve and maintain compliance)
	Person(s) Responsible for Completion
	Person(s) Responsible for Monitoring Plan
	Target Date
	Outcome Anticipated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 3: Relatives will be referred to private agencies for licensure within 40 days of placement.  

	Action Step

(Identify specific steps to achieve and maintain compliance)
	Person(s) Responsible for Completion
	Person(s) Responsible for Monitoring Plan
	Target Date
	Outcome Anticipated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 4 : Relative licenses will be active within 180 days of the child’s placement in the home.  

	Action Step

(Identify specific steps to achieve and maintain compliance)
	Person(s) Responsible for Completion
	Person(s) Responsible for Monitoring Plan
	Target Date
	Outcome Anticipated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 5: Relatives will be engaged in the licensure process.  

	Action Step

(Identify specific steps to achieve and maintain compliance)
	Person(s) Responsible for Completion
	Person(s) Responsible for Monitoring Plan
	Target Date
	Outcome Anticipated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 6: Relatives will be engaged in all Family Team Meetings.  

	Action Step

(Identify specific steps to achieve and maintain compliance)
	Person(s) Responsible for Completion
	Person(s) Responsible for Monitoring Plan
	Target Date
	Outcome Anticipated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 7: Relative waivers will be renewed on an annual basis.  

	Action Step

(Identify specific steps to achieve and maintain compliance)
	Person(s) Responsible for Completion
	Person(s) Responsible for Monitoring Plan
	Target Date
	Outcome Anticipated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 8: The status of relative licensure and/or waiver completion will be communicated to the BSC/CWFO monthly via the Unresolved Relative Placement Report.  
	Action Step

(Identify specific steps to achieve and maintain compliance)
	Person(s) Responsible for Completion
	Person(s) Responsible for Monitoring Plan
	Target Date
	Outcome Anticipated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


