CCF Phone Conference
Every Third Tuesday of the Month 10-11 am
Call-in number: 1-877-336-1831
Access Code: 5335146


Introductions: on the phone and in the room
Brief Overview of the CCF phone conference
CCF updates:  
· Heather currently on pregnancy leave-county reassignments
· CCFMU website is now live http://michigan.gov/dhs/0,4562,7-124-5455_66660---,00.html
· DHS-CCFMU@mi.gov
· Vacancy – interviews scheduled
· Move from Grand Tower to the PNC: new address DHS/CCFMU 120 N. Washington Square Suite 300 Lansing, MI 48933
· AP&B, site reviews 
· CCF First Annual Conference “Champions of Change”
(a) Volunteers for the planning committee
(b) Innovative programs
(c) National Speakers, local speakers, experts in their fields 
· Boilerplate 587-in-home Community care programs, $1,000,000


CCF Taskforce 
All of the committees have now met:
· 75/25 Split for In-Home – Ben Bodkin
· Collaborative/Regional Services Delivery System-Hon. Susan Dobrich
· Data-Sandi Metcalf
· Accounting Issues – Andy Thalhammer
· Expand CCF eligibility to include prevention programming-Linda Edwards-Brown
Licensed Foster Care and statement of expenditures - Tina Root-DHS
Submitting the 207-required documents etc. – Tina Casanova Ogemaw County Probate Court 
















[bookmark: _GoBack]CCF Phone Conference Minutes 11/19/13
Attendees in the room were Maggi Thomas, CCF manager; Janie Ross, CCF analyst; and Noel Thelen, CCF analyst. There were seventy participants on the phone.

I. Welcome and Introductions
II. Agenda Items
a. The reason for this telephone conference was to provide a venue for the counties to ask questions, problem solve and share solutions with partners across the state. Additionally, so that Maggi Thomas, Child Care Fund Manager and the child care fund monitoring unit (CCFMU) can provide monthly communication to the counties regarding changes, updates, and information regarding the child care fund. 

b.  Heather is currently on leave and her counties have been reassigned to Noel, Janie and Denise until her return. If you do not know the analyst assigned to your county please contact Maggi Thomas at Thomasm12@mi.gov or 517-241-4780.

c. There is a new website for the Child Care Fund located within Michigan.gov. The website is: http://michigan.gov/dhs/0,4562,7-124-5455_666600---,00.html.
The website will be updated as often as there is new information to be shared. The website currently includes: the CCF Handbook; historical overview; CCF contact information; a link to JJOLT; the Children’s Protective Services Policy Manual; the Foster Care Policy Manual; the Adoption Services Policy Manual; the State Court Administrative Office-Juvenile Court Standards; Modifications to the Child Care Fund; and Amendments to the Annual Plan and Budget; rates, statutes and administrative codes.

d. Interviews will be held the week of 11/18/13 to fill a vacant CCF analyst position.

e. The CCFMU now has a group email address: (dhs-ccfmu@mi.gov). This group email is for those questions that may require some discussion; or if you are unable to reach your assigned analyst. All CCF analysts will have access to the emails sent to this address. The purpose of the email group is to provide more efficient service.

f. The CCFMU has temporarily moved from the Grand Tower Building in downtown Lansing to the PNC building still in downtown Lansing located at 120 N. Washington Square, Suite 300, Lansing, MI 48909. Please send all future mailings to this new address.

g. The CCFMU is currently working on approving budgets. Thank you for your patience as we currently have only two analysts on staff. 

h. Site reviews are almost complete. The counties who are still in need of site reviews for fiscal year 2013 will be scheduled after budgets are approved.

i. The first annual Child Care Fund Conference will be held on August 6, 2014 at the Kellogg Center in East Lansing. The theme for the conference is “Champions of Change”. The conference is the direct result of last year’s boiler-plate Section 510 report which detailed desired outcomes for the Child Care Fund. The CCFMU is looking for volunteers for the planning committee. Ideally we would like to have representation from the various regions of the state as well as innovative/national speakers who are (experts in their field). If you would like to participate in the conference planning, please contact Maggi Thomas at Thomasm12@Mi.gov. 
III. Comments and Questions
A. Question: Monte Starkweather, from Ionia County, voiced a concern that no one from the CCFMU attended the Northern Michigan meeting, Terri Gilbert agreed at the last minute to attend the MAFCA meeting, and now a conference is being planned without county input.  Maggi Thomas explained that, due to travel restrictions, DHS staff was    unable to travel to attend meetings. DHS agreed, per a Boilerplate Section 510 report to the legislature, to provide this annual conference. Monte voiced a concerns about a possible disconnect from DHS upper management as they are missing the importance of strengthening relationships with the courts. 

B. Boilerplate Section 587 awarded funding in the amount of $1,000,000.00 to be awarded to rural counties for In-Home Care Programs.  There will be a webinar to discuss bidding for this funding on December 4, 2013.  Kim Loop, from Lake County, asked if the discussion will be held via webinar or if interested parties would have to come to Lansing. Maggi clarified that it will be a one-and a half hour webinar, with no need to travel to Lansing. 
C. DHS director Maura Corrigan instituted a CCF Task Force with five subcommittees, based upon priorities for change voted on by Task Force members. They are:
· 75/25 split of In-Home Care Programs, chaired by-Ben Bodkin
· Accounting Issues, chaired by-Andrew Thalhammer
· Data Issues, chaired by-Sandi Metcalf
· Expand Eligibility for Prevention Programming, chaired by-Linda Edwards-Brown
· Regional Business Model Collaboration, chaired by-Judge Susan Dobrich

IV. Agenda Items Submitted Prior to the Phone Conference
a. Tina Root asked about the $3.00 increase for administrative rates. Counties will be held harmless for this increase. She stated that counties should only pay $37.00 for administrative rates. If you are billed for $40.00, do not pay this as private agencies will be paid by DHS directly (through the Federal Compliance Unit).

b. Tina Cassanova indicated that Ogemaw County would like some clarity on what is required on the 207 form. Noel then clarified the new process; the required forms to be uploaded with monthly billings are, number of youth billed, for foster care, institutional care, independent living, and in-home care. Please include case lists and the general ledger detail report. These documents will be reviewed monthly with your billings. Payment vouchers will not be reviewed unless a dollar amount needs to be verified.

c. Monte Starkwether asked about the 207 upload issue of the form not loading completely. Janie Ross is working on this issue, and she will communicate with Juanita.

d. Theresa Bunch, from Jackson County, asked about the 207 reviews and would like an email when the audit is completed by the Auditor General. Janie clarified that the 207’s will be able to be entered and reviewed by our CCF staff as soon as the budgets have final approval. There will be a notice to the counties that were audited by the Auditor General’s Office.
Reminder
Please remember to use the group e-mail CCF address when you have a question requiring a quick response, a discussion or your analyst is unavailable. (dhs-ccfmu@michigan.gov). 
Maggi thanked everyone for participating in the phone conference. Minutes from the phone conference will be posted on the CCF website. If you would like to be part of the planning committee for the up-coming CCF conference, contact Maggi as soon as possible. The next phone conference is scheduled for December 17, 2013.
