Making IT Happen!

A shared vision

+ \Welcome!

¢ QOur focus: the BIG picture

= MDIT’s vision and strategic plan

= Possibilities, challenges and
opportunities

» Lynn Draschil and Eric Swanson

= Your role... owning the vision!

And that vision starts with our Governor
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The Governor’s priorities...
+ A job for every worker

¢ Education for every child / training for

every worker

¢ Health care

+ Safe places to live and work for all of us

+ Better government
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Every IT solution is fundamental to building

our foundation for tomorrow
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The Road Ahead

From data to information....

¢ Business sponsorship A |

Agency Enterprise | External

+ Active engagement

Cross-boundary

¢+ Moving from order

IT Infusion

fulfillment to

Customer Ownership

transformational IT

Economic & Citizen Value

Process Implementation

IT Credibility

And from here, we put power in the hands of users
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Tomorrow’s Direction

From information to
services

¢+ Empower end users

+ Drive decision making

¢ Provide user-friendly tools

Lynn Draschil is here to present the role of
the Data Warehouse in building this future
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