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Michigan’s Great Seal was chosen by Lewis Cass. Mr. Cass was Michigan’s second gavernor, while it was stll a territory. He used the art from the seal of the Hudson Bay
Fur Company. The seal was shown ta the Constitutionsl Convention of 1835, . was approved by them on June 2, 1835, as the Great Seal of Michigan.

Atthe top of the Seal are the wazds, "E Phusibus Unium." These wards come from our national motto meaning, "From many, ane." O, in other words, forning one nation
from many states.
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1 Executive Summary

As one of the largest departments in the State of Michigan, the Michigan Department of Community Health (MDCH) is responsible for managing the delivery of health care services to approximately two million Michigan residents and overseeing an annual budget of $10.2 billion.  

MDCH administers many of the State's most critical programs, including: Medicaid (fee-for-service and managed care), Medicare Part A, B and D for “dual eligibles”, the Women, Infant, and Children (WIC) assistance program, the State's Childhood Lead Poisoning Prevention Program (CLPPP), the Michigan Care Improvement Registry (MCIR), and Vital Records (e.g., births, deaths). 

Many of MDCH's clients are enrolled in multiple programs supported by the department.  However, until the implementation of the data warehouse it was virtually impossible to track and monitor services and costs associated with a single client through separate health-related agencies included under the MDCH umbrella.  Each agency administers State and/or federally mandated programs with overlapping client bases in an environment of expanding populations, increasing costs, and an ever-changing set of complex regulations.  The MDCH Data Warehouse meets the challenge of tracking individual clients and decision support capability by integrating 27 separate health-related agency data sources into a single integrated environment.  

Not since the year 2000 has a single date been as significant as January 1, 2006 when the Medicare Part D benefit was implemented.  Over 217,133 Michigan low-income beneficiaries who are enrolled in Medicaid and Medicare, known as dual eligibles, as well as beneficiaries for whom the State pays Medicare cost sharing were affected by this change.  Prescription drug coverage for these individuals was switched from Medicaid to Medicare Part D.  For this very vulnerable population it was critical that no gaps in coverage occur.  Michigan implemented Medicare Part D for dual eligibles without incident using the data warehouse.  The State Medicaid program is required to reimburse the Centers for Medicare and Medicaid Services (CMS) for part of these costs by paying a per capita amount, which is known as the State’s phasedown contribution payment (also referred to as “clawback”).  The State’s average monthly phasedown contribution payment is $13,635,227.  Per the General Accounting Office, Michigan is one of two states that reported little problem in implementing Part D.

The Michigan State University (MSU) Institute for Health Care Studies (IHCS) signed a MDCH data access agreement 1177 (E), which allows access to the MDCH Data Warehouse through a Virtual Private Network (VPN).  This permits IHCS and MDCH to improve the quality of care for Michigan Medicaid beneficiaries.  This additional analytical/evaluation capacity provides MDCH with program analysis and policy reports on topics specified by MDCH, and collaboration for joint grant development on longer range, more complex processes.

Through the use of the MDCH Data Warehouse Childhood Lead Screening Model and HIPAA Health Care Model, the University of Michigan Health System's Child Health Evaluation and Research (CHEAR) Unit researchers found that of the 3,682 Medicaid enrolled beneficiaries under the age of 6 only 53.9 percent with elevated blood lead levels received follow-up testing to prevent lead poisoning.  The results of this study were published in the May 11, 2005 issue of the Journal of the American Medical Association (JAMA).

The Childhood Lead Poisoning Prevention Task Force’s Health Subcommittee used information available on the MDCH Data Warehouse Lead Screening, HIPAA Health Care Model, Medicaid Beneficiary, and MCIR information to identify:

Children with elevated blood lead levels, 

Children with elevated blood lead levels that are also covered by Medicaid, and

Children receiving follow-up treatment.

Business Objects is the first and only business intelligence (BI) platform that delivers a complete set of BI capabilities: superior reporting, query and analysis, performance management, and data integration.  The Business Objects business intelligence platform has been installed at the MDCH and initially is being used for the management, scheduling and distribution of the replacement legacy production reports.

Crystal Reports, the worlds leading reporting tool, was selected by MDCH as the reporting tool used in replacing the Bull GCOS 8 production reports.  This tool was selected after an exhaustive review of all reporting tools.  Crystal Reports and Business Objects have a high level of integration taking advantage of the best of reporting capabilities, deployment and web delivery. 

The MDCH Data Warehouse team undertook the process of replacing the Medicaid and Medicare reports currently produced from the Bull GCOS 8 platform using Crystal Reports.  The following production reports have been converted to Crystal Reports and are now produced from the data warehouse:

Cost Settled Provider Beneficiary Detail Report

Cost Settlement Report

State Medical Program County/type of service (TOS) Report

Early and Periodic Screening, Diagnosis, and Treatment Reporting
Data Quality Improvement Program Reports

Provider Ranking Report
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