Elected Operators Committee Meeting Minutes, Saturday, June 26, 2010.

Roll Call:

Elected Operators Committee Members Present: Joe Sontag, Matilda Steele, Andrea Nelson, Mike Costantini, James Chaney, Shane Jackson, Greg Keathley, Garnet Prentice, Bill Lozier, Rob Essenberg, and Dale Layer.

B E P Staff: James Hull, Pat Cannon, and Jennifer Doroh

Guests: Jo Ann Pilarski, Hazell Brooks, Marlene Rothenhauser, Roxanna Mann, and Pat Dale.

Chair’s report:

Mr. Chaney reported that one of the members of the committee had resigned.  Mr. Tocco left the committee for personal reasons.  Based on the replacement policy, Greg Keathley was asked to serve on the committee and accepted.  He was confirmed by the full committee.  Mr. Chaney went on to welcome all new members to the committee.

The agenda was read and no additions were made.

Program Manager Report:

Staff Activities- Sherrie Heibeck has taken the position of Director for the MCBTC.  In order to continue administrative functions, Constance Zanger has been assigned acting Administrative Services Manager and James Hull has been assigned Acting BEP Manager.  The Promotional Agents have begun to perform the annual evaluations.  They are using the new document presented at the workshop and are seeking feedback on its usefulness.  While the eval is not a negotiation, the staff is asking for information about the document in order to report back to the Board and Committee about possible changes in the future.  As Joe Pelle and Patrick Duthie complete the evals for facilities in regions 2 and 3, those facilities will transition to Josh Hoskins and Chris Elliott.  James Hull will conduct the evals for those facilities already transitioned.  James Hull, Joe Pelle, Josh Hoskins, and Chris Elliott went to the National RS conference in D.C. in early June.  Staff learned about active participation, marketing techniques, and branding opportunities.  Staff also participated in several SLA round tables to discuss issues related to transfers, promotions, and grievances.  James Chaney, Shane Jackson, Greg Keathley, and Dale Layer also attended the event and participated in the BEA Fly in to meet with legislators and discuss issues relating to the program.  On June 16-17, the Commission held an all staff meeting to discuss the Visions 2020 plan.  Concepts of appreciative inquiry, dialogue circles, and tilting strategies were discussed.  Bill Lozier also attended the meeting to learn about these issues as it relates to the new Ad Hoc committee.  

 The meeting involved stakeholders from NFBM and MCBVI, Commissioners, EOC, and all Commission staff and initiated the discussion about building and enhancing trust.  An Ad Hoc committee has been formed of EOC, Agency staff, Commissioners, and stakeholders to discuss issues within BEP and offer creative and positive solutions to the committee and board.  The first meeting of this group will be on the 21st of July.  

Updates to Issues- Detroit Arsenal:  the cafeteria at the Detroit Arsenal was discussed with RSA at the national conference and they are in support of the agency’s position.  Staff is preparing to take the matter to federal arbitration to stop the service in building 220.  The Hot Dog vendor in Detroit and Lansing are both still in place.  Staff is working with the CIS in Detroit and the City of Lansing to enforce ordinances to remove these vendors. 

New Ideas- The initiation of marketing plans for specific facility types instead of a global plan for the program.  Staff are developing an add to play on the radio highlighting BEP Highway vending, brochures are being developed to list services at each rest area, and National branding opportunities with Dunkin and Nathan’s Famous Hot Dogs are being investigated, and the idea of healthy vending.  Staff has begun to review the Fit Pick program from NAMA and see how it can be used in BEP facilities.  The new National Health Care Bill requires that the Commission post nutritional information for all products in its vending machines.  NAMA is currently seeking a variance due to the high financial burden this would cause.  Staff has almost completed a catering training manual and is preparing to conduct regional catering trainings to assist operators in capturing this part of the business.  The Commission asked for the committee’s assistance in making sure that policies and rules matched and taking steps to amend or remove those rules that needed to be updated.  Three students have completed their in class training and have begun their OJEs.  There are 6 potential students for the class in October.  The Commission is asking that the committee participate in updating the training class for October and look forward to the move to the MSP training facility.  The sighted temporary operator at the Hall of Justice was inventoried out of the facility on 25 June.  Roxanna Mann went into the facility and while the facility was short on inventory and needed cleaning, operations have commenced.  
ALJ Decisions:  No action has been taken on the three recommended decisions (Brooks, Fellows, and Tomczak) that went before the board.  The board requested additional information and will review these decisions at a special meeting yet to be scheduled.

Garnett Prentiss asked about the inventory shortage at the HOJ:  The inventory will be paid back to the Commission or it will be sent to collections at the Department of treasury.

Bill Lozier asked about the Commission’s position on Temps:  The Commission treats temps the same as licensees.  Temps are screened for past food service or business experience, however, no additional support or training can be provided.  When fully staffed, the Commission attempts to monitor temps more closely and will work to do so again.  

Garnett Prentiss asked if any time commitments were made to temps:  The Commission does not make any guarantees beyond what is in the standard VF Agreement.  The commission agrees to give no less than 30 days notice prior to removing a temp operator.  No other commitments are entered into; however, staff does give estimated timelines based on projected interest from licensees.

The Program Manager’s report was accepted by the Committee.

Regional Reports:

Region 1-Emily Mac will be transitioning from EPA to the Air Mail facility on 30 June.  Dale Layer at the Huron Valley Forensic Center is already initiating a healthy vending program and agency staff will monitor his success closely.  The Cass Cafeteria has been operating for 6 weeks and it is currently meeting sales projections, is still developing marketing, and highlighted its catering with a plated breakfast for Commissioner’s on June 18th.  Plans to remodel and reopen the Ingham County Human Services building are moving forward and it is moving to a design similar to MSP.  Rosa Reed has accepted Detroit Main PO and Garnett Prentiss has accepted Dundee/Milan and both will move in the next few weeks.  There are no complaints from the McNamara building and Val Young is working with GSA to continue to improve service, and the cafeteria is not planned to reopen this calendar year.  Craig Mcglashen is providing a plan called Pizza Plus at the Detroit Federal Building and Joe Pelle is working on how to move this plan to other facilities.

Garnett Prentiss asked if the equipment at the McNamara cafeteria has been removed:  At present, the Commission is still working with GSA to identify the equipment that needed to be removed.

The committee accepted the Region 1 report.

Region 2:  The next option year at the Alpena CRTC has been exercised.  Cabinetry at the Saginaw SOB is planned to be replaced.  The temp operator at the Iron Mtn/Kingsford vending route has been replaced for poor service.  

The report for Region 2 was accepted by the committee.

Region 3:  Work is being done to improve catering at the Capitol, including work at the Braille-a-thon and the pending ADA celebration.  The operator at the Ops Center has finally been able to start full operations and is seeing current success.  Commission staff met with DTMB to discuss the future of the SOS cafeteria.  Space is desired from that space, however, no plans are yet designed and the project is still several years out.  MSP HQ is fully operational and the operator is seeing business grow at the facility.  

The report for Region 3 was accepted.

Region 4:  2 new RAs are in the planning stage for service and expected to be added to the Grand Rapids Vicinity Vending Route.  Radio ads and the RA brochures are designed to help marketing in the region.  The Kent Co. DHS office is having issues with heat at the facility and it is hoped that a solution can be worked out soon.  The Commission is preparing to move forward with the Grand Tower remodel and is hoping to complete the work yet this fiscal year.  The commission is offering training at the Treasury Bldg. to build the line of high quality coffee at the site.  

The report for Region 4 was accepted.

Sub Committee reports:

-Budget and finance:  Rob Essenberg was asked to chair this committee with Sam Tocco’s resignation and there was no report.

-Resolutions- Greg Keathley had no report.

-Highways:  Mike Costantini stated that he was monitoring refund logs, that he was encouraged by marketing for the highways and that he would like to be involved with additional planning sessions.

-Training:  There have been no meetings, but Shane Jackson wants to work with the Agency on the program training.  Additionally, a proposed timeline for submitting point requests is in the works and discussion about a plan to make “computer training” as a single training item is being worked on.

-Marketing: Dale Layer stated that the CSI logo cups were selling well and was going to research a 16 oz. cup.  He is also hoping to work on the radio ad and a DVD to help with recruitment.  Additionally, the committee agreed to work with the Agency in developing marketing plans for each facility type.

-Promotions and seniority:  Garnett Prentiss was planning to work on the points system after the vote at the workshop and was told that the Ad Hoc committee would be addressing this issue.  Additionally, work is to be done on reducing the profit percentage requirement for certain facilities due to the economy.  
-Locations and Repairs:  Bill Lozier reported on the work at the Detroit Arsenal, Iron Mtn, Hot Dog vendors and the HOJ.  Plans are also being made to evaluate each facility to make sure it is classified correctly and is viable.  He also discussed the BEP Ad Hoc committee and invited all operators to attend.  He went on to report that no BEP operator catered for the All Staff Meeting, despite best efforts, and he hoped that this would not happen in the future.

-Workshop:  Matilda Steel thanked everyone for their work at the last workshop and stated that she was looking for ideas for the coming year.  The agency reported that funding may be difficult for the coming year and that it was essential for an agenda to be worked out as soon as possible in order to secure funding.  Oct 1 was the target deadline for an agenda; otherwise the Commission was worried that the traditional weekend format may not be able to be done.
-Policy, Manual, and Rules:  Joe Sontag reported that his committee would be looking at new ways to use set asides.  It was suggested that they be used to provide a stipend to suspended operators and the idea will be researched.

All sub-committee reports were accepted.
Public Comment:

Pat Dale asked about the Randolph Shepherd Act and Public Adt 260 if they wer legal binding laws and if there any consequences if broken. The Randolph Shepherd Adt deals with federal installations only. Public Act 260 deals with state installations only. These are separate laws and neither have provisions that would allow  other operators or the State Licensing agency to impose penalties on other individuals or entities for non compliance  to the Randolph Shepherd Act or Public Act 260 There are provisions in the federal regulations under the Randolph Shepherd Act competing vending machines only certain fees for revenues generated by the federal government for those vending machines need to be paid to the State Licensing Agency and those are to be distributed to the operator or operators or unassigned vending as determined under the federal regulations and the amounts vary depending on the degree of competition. There are no provisions in Public Act 260 to prevent competing food services. Blind venders in the state of Michigan have exclusive rights to food services. Both acts are laws, but there is no punitive damage to anyone who violates those laws and the recourses are done through administrative reviews, hearings, and arbitrations.
Pat Dale commented that the EOC is isolating themselves by having phone conversations that are chaotic.
Marlene Rothenhauser expressed her concerns that the elected committee is not representing majority of the operator’s interests. The perfect example was at the workshop where a motion was voted on by the majority of the operators to scrap the current point system and go back to a system which was based on seniority, job performance, and evaluations. Majority of the operators voted to scrap the point system, but according to Marlene, it was voted down by the elected committee. Marlene was al concerned that if operators want to move forward in tweaking the point system, meetings need to be scheduled and the Promotions and Seniority Subcommittee work on it. Marlene al expressed her concerns about subcommittees working on proposals in a mini group. When Subcommittees work on proposals in a mini group and then have a meeting later on, Marlene would like to see the entire subcommittee work on proposals together and then open it up to debate.
Garnet Prentices would like to discontinue having the E O C meeting over the phone because of the sound quality. These meetings are important and with all the background noise, it is hard to hear and concentrate on what is being presented.
Pat Cannon informed the committee that the senate rejected two of the Commission Board appointments. After September, the Commission board will go down to three members. The appointments that were rejected won’t be likely reviewed until the next governor arrives in January.

Hazell Brooks expressed that the operators who are not involved with the committees are the ones that complain the most about the conception of the mistrust of the EOC.

Bill Lozier feels that this committee is the best committee he has had the privilege to serve on and he commended everyone for doing a great job.
Jo Ann Pilarski expressed to the board to encourage them to contact the senator as it relates to the loss of two Commission Board members,have the EOC express their concerns and the two people that will lose their positions will be a great loss for the board, and she does not want to see anyone resign from the EOC. She feels the EOC has a fine chairman and don’t let the disagreements get them down.

Adjournment:  The Elected Operators Committee meeting was adjourned at 1:10 PM.

