EECBG Activity Worksheet
Grantee: State of Michigan - DELEG- BES Date: 06/20/2009

DUNS # 148674265 patrickj@michigan.gov

Program Contact Email:

Program Contact First Name: 9&n Last Name: Patrick

Project Title: 2. Technical Consultant Services

Activity: 2. Technical Consultant Services If Other:

Sector: Other If Other: Non-Profit Organizations
Proposed Number of Jobs Created: 2.00 Proposed Number of Jobs Retained:

Proposed Energy Saved and/or Renewable Energy Generated: 29374 milion  source Btu w. calculator

Proposed GHG Emissions Reduced (CO2 Equivalents): 4,378.000

Proposed Funds Leveraged: $19,600.00

Proposed EECBG Budget: 195,996.00

Projected Costs Within Budget: Administration: Revolving Loans: Subgrants: $195,996.00
Project Contact First Name: Jan Last Name: Patrick Email: Patricki@michigan.gov
Metric Activity: Technical  Assistance If Other:

Project Summary: (limit summary to space provided)

Multiple sub grants will be offered to non profit organizations that have demonstrated knowledge and
tools to assist local governments with Energy Efficiency & Conservation Block Grant (EECBG) funds to:
1) Develop and implement energy efficiency and conservation policies, programs and project plans

2) Report to the state on sub grant activities, achieved goals and expected outcomes

3) Identify complimentary resources and programs that can enhance local energy efficiency and
conservation efforts

4) Receive community and peer support and recognition for their EECBG-funded accomplishments

We will  leverage this EECBGgrant funding with an additional 10% of state (SEP), non-profit and other
public  sector (city, township and county) staff support to survey EECBGsub grantee technical support
needs, conduct workshops, seminars, and other meetings with local government sub grantees to assess
opportunities for securing technical and then, to set and/or adjust priorities for technical

assistance during successive years of the program.

Action  Items:

1) Draft RFP for non-profit technical assistance (TA) grants

2) Prepare and conduct initial technical needs survey of local government sub grantees once selected.
3) Analyze survey responses and use input to refine  objectives and tasks for non-profit TA RFP

4) Solicit proposals, review and select non-profit grantees whose proposals best meet TA objectives.
5) Conduct initial workshop or seminar to prioritize support needs and potential tool and resources
6) Monitor  non-profit activities and accomplishments in addressing local government and state needs
7) Evaluate outcomes; use recommendations to redesign or adjust TA support objectives and tasks.

8) In years 2 and 3 of the Michigan EECBGProgram, follow-up surveys will be conducted.

9) Analyze survey responses and use input to refine  objectives for Years 2 and 3 of the program.
10)Conduct  workshops,seminars, Webinars, and/or provide other forms of support.

11)Monitor  nonprofit activities and accomplishments in addressing local government and state needs.

12)Evaluate outcomes.

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.
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