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governor
	OFFICE OF FINANCIAL AND INSURANCE REGULATION
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Keith W. Cooley, Director
	KEN ROSS
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REQUEST FOR PROPOSAL

BID NUMBER:  OFIR-04-08


REQUEST FOR PROPOSAL

BID NUMBER:  OFIR-04-08

Issue Date:  April 8, 2008
Analyze data and create two reports.  
BACKGROUND:
MCL 445.1601 through MCL 445.1614, which was initially enacted by 1977 PA 135, known as the Michigan Mortgage Lending Practices Act, prohibits certain mortgage lending practices that may be predecessors to discrimination.  Rules 445.1001 through 445.1038 were promulgated in accordance with MCL 445.1610 to implement the Act.

HMDA was implemented by the Federal Reserve Board’s Regulation C and requires lenders to report public loan data.  The HMDA data is available on the Federal Financial Institutions Examination Council’s (FFIEC’s) web site at:  http://www.ffiec.gov/hmda/default.htm.

The confidential HMDA data analysis provided only to state bank regulators will be available to the selected vendor to conduct a confidential analysis of pricing disparities based on ethnicity and loan pricing.

This Statement of Work is issued to select a vendor to analyze and summarize the Michigan HMDA data to provide an economic overview of the Michigan mortgage lending marketplace in 2005, 2006 and 2007, and assess the fair lending risk in Michigan.  

PURPOSE AND SCOPE: 

This project is to submit a report to the Commissioner of OFIR that creates an economic overview of the Michigan mortgage marketplace and assesses Michigan’s fair mortgage lending landscape.  The report must also contain recommendations for next steps and possible suggestions for further study.  A key component of the report is the analysis of the Michigan HMDA data and conclusions that can be drawn from the data.  At a minimum, the project must address the following:

· Develop an economic overview of the Michigan mortgage lending marketplace using the HMDA data elements.  At a minimum, identify the characteristics of what types of loans having what characteristics (including subprime and pricing data) were made by which lenders in which locations (including an identification of distressed or underserved census tracts) to what types of borrowers.  

· The borrower/applicant characteristics such as race, sex and income, amount of the loans, including those that are subprime and high priced loans, must be analyzed.

· Identification of subprime lenders who operated in Michigan, including those that are HUD certified, and where the loans are located by census tract.

· Identification of mortgage loan application denial rates by census tract and an analysis of any resulting patterns identified by the data.

· Compare key Michigan statistics to the national average statistics.

· Analyze the HMDA data to identify patterns that may be indicators of a violation of the Michigan Mortgage Lending Practices Act, such as an analysis of loan application denials by location and by race, and an analysis of interest rates by location and by race.

· Identify the factors that contributed to any change in the economics of the Michigan mortgage lending marketplace.

· Indicators of potential patterns of fraud should be identified to the extent possible.

· Describe how the Michigan mortgage lending marketplace has changed over the last 3 years.

· Develop conclusions of the materiality and magnitude of each of the above items on the overall condition of the mortgage lending marketplace in Michigan.

· Provide recommendations for improving the condition of the mortgage lending marketplace in Michigan.

· Develop a conclusion of whether access to mortgage loans by the public has been negatively impacted by the fair lending mortgage risk in the Michigan marketplace.

The contract budget ceiling is $24,999.

The anticipated start date of the service June 2, 2008.

PROPOSAL FORMAT:
Those wishing to be considered should submit a proposal that includes:

1. A work plan which describes the candidate’s approach for conducting this work, key project milestones and anticipated timeframes toward completion;

2. A description of past performance and related work, including at least three (3) references;

3. Qualifications and resumes of key staff;

4. Firm fixed price:  A firm fixed price is requested.  The firm fixed price of the proposal should include all travel costs or other direct charges related to performance of the services.

SELECTION CRITERIA:
Each proposal received will be evaluated on the following criteria:

	Criteria
	Points

	Professional Qualifications/Experience
	 30

	Project Plan
	 25

	Price
	 15

	Past Performance
	 30

	Total
	100


Proposal Submission
All questions shall be submitted no later than 3:00 p.m. EST April 21, 2008.  All questions shall be submitted in writing either via fax or email to the RFP contact.  The answers to all questions will be posted to the Office of Financial and Insurance Regulation, “Doing Business With OFIR” web site (http://www.michigan.gov/dleg/0,1607,7-154-10555-176304--,00.html ), where the RFP was posted.


RFP Contact:  Rhonda Alvarado

RFP email address:  OFIS-BIDS@michigan.gov

RFP fax:  (517) 373-8674
PROPOSAL INSTRUCTIONS:  

Due Date:  The due date for the receipt of proposals responding to this Request for Proposal is May 5, 2008 at 5:00 p.m.

Originals and Copies:  Submit one (1) original and two (2) copies of a proposal.

Delivery of Proposal:  Addresses for the delivery of proposals are as follows:

DELIVERY VIA HAND DELIVERY OR COMMERCIAL OVERNIGHT SERVICE:
Rhonda Alvarado
Office of Financial and Insurance Regulation
611 West Ottawa Street, 3rd Floor-Ottawa Building

Lansing, MI  48933

DELIVERY VIA U.S. POSTAL SERVICE:

Rhonda Alvarado
Office of Financial and Insurance Regulation
P.O. Box 30220

Lansing, MI  48909-7720

DELIVERY VIA E-MAIL:  OFIS-BIDS@michigan.gov
Street/Overnight Delivery Address: 611 W. OTTAWA STREET, 3rd FLOOR, LANSING, MICHIGAN  48933

Mailing Address: P.O. BOX 30220, LANSING, MICHIGAN 48909-7720

www.michigan.gov  ( TOLL FREE (877) 999-6442  LOCAL (517) 373-0220

Page 3 of 3

[image: image1.png]