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I.  Purpose and Scope of Review

An MVPP STAR triennial onsite reevaluation review was conducted at     company name   ,     city    on    __month          day(s)    ,   year   .  The MIOSHA MVPP Reevaluation Review Team consisted of   consultant name  , Team Leader/  job title   and   consultant name  ,   job title  . 

The purpose of the triennial revaluation is to determine the site’s eligibility for continued participation in the Michigan Voluntary Protection Program (MVPP). 

II. Methods of Data Collection

This report, with its recommendations, is based on the original MVPP STAR approval report, subsequent annual self-evaluations, and the onsite safety and health program documentation review.  

This report is also based on information obtained during formal and informal interviews of hourly employees, maintenance personnel, and management.  Further information was obtained from site walk-through observations and fact-finding discussions and meetings.

*MVPP companies do not need to complete this section
**Consultants make changes to this section as necessary

III. Employees at the Worksite

There are   number   employees and   number   temporary workers at the site.  Contractors are used   regularly or “as needed”   and there   were or were not   contractor employees onsite during the review. (*Note – if there are contractors that are regularly on site indicate this and list them by name – if all other contractors are used only “as needed” indicate this as well). 

The employees   are or are not   represented by a collective bargaining agreement. (*Note – if the employees are represented by a collective bargaining unit indicate this in this sentence and provide the name of each.  Also provide the name of union president or site representative for each union representing employees at this site).
  Number   formal and   number   informal interviews were conducted.  
IV. The Worksite

  Company name   manufactures    indicate product(s) manufactured and a brief description of the manufacturing process  . 
  Company name   is approximately   number   years old and is situated on   number  acres.  There are   number   production buildings and   list other buildings or structures  .  
The site is properly classified under North American Industrial Classification System (NAICS) code   number   for   NAIC description for this code  .  

The process safety management standard (PSM)   does or does not   apply at this site, as they   do or do not   utilize large quantities of any hazardous chemicals listed in MIOSHA General Industry Safety Standard Part 91, Process Safety Management. (*Note – if the site falls under the PSM standard list the chemicals at the site that invoke the standard).
V. Worksite Hazards

There has been   significant or no significant   (*Note – if there have been significant changes in the hazards at the site provide details) change in the safety and health hazards at the site since the last MVPP onsite review.  The hazards are:

· Provide bulleted list of the hazards at the site (i.e.: slips and falls, ergonomic, electrical, etc.)
VI. MIOSHA Activity

There has been                  MIOSHA inspection activity since the last reevaluation (*Note – if there has been no MIOSHA inspection activity indicate this – if there has been inspection activity indicate this and provide detail).  In addition, there have been                  employee complaints, fatalities, or catastrophes and there are no pending enforcement actions (*Note – if there have been no activities of this nature indicate this – if there have been activities indicate the number of each and provide detail).

The site has utilized the services of the   MIOSHA services utilized   (*Note – i.e.: CET Division Training and Consultation consultants and/or On-Site consultants).  The overall relationship with MIOSHA has been       (i.e.: very good, good, poor, etc.).  

VII. Program Changes

Provide a summary of the changes in the safety and health management system and/or MVPP Elements since the last on site review.

Management Commitment and Leadership 
· (*Note if no significant changes indicate this – if there have been changes indicate them and provide detail about each)

Employee Involvement 

· (*Note if no significant changes indicate this – if there have been changes indicate them and provide detail about each)

 Worksite Analysis

· (*Note if no significant changes in the way hazards are identified, inspection procedures, etc. indicate this – if there have been changes indicate them and provide detail about each)

Hazard Prevention and Control

· (*Note if no significant changes in use of controls, i.e.: engineering, administrative, work practice, or  PPE, indicate this – if there have been changes indicate them and provide detail about each) 
Safety & Health Training

· (*Note if no significant changes indicate this – if there have been changes indicate them and provide detail about each)

Provide details about any other significant program or site changes since the last visit.
VIII. Areas of Excellence
· Bulleted list and description of best practices (e.g.: machine guarding, ergonomics, lockout/tagout, employee involvement)

IX. Recommendation for Participation
The MIOSHA MVPP review team recommends the continued participation of   company name  ,   city   in the MIOSHA MVPP Star program.  The bureau director will make the final decision for continued participation in the MVPP.
A review of the MIOSHA 300 logs was made.  The following are the total incidence and lost workday case rates since 20XX:

Chart 1

Site NAICS Code:  ______       Regular Site Employees: Injury & Illness Data
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          *  Number  of injuries sustained to date in   current year  
Chart 2

Site NAICS Code:  ______       Regular Site Employees: DART Rate
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	Employee Hours Worked
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	DART Rate
	BLS Industry Average
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The information on the MIOSHA 300 logs supports the information provided in the company's annual self-evaluation submissions and their first report of injury forms support the data in the logs.  Company name title of person is responsible for the entries to the MIOSHA logs.  The team verified the accuracy of the records and believes that the title of person understands the recordkeeping requirements.  Based upon interviews conducted with management and employees, the logs accurately reflect the injury and illness experience at this plant.

There were number temporary employees at the worksite at the time of the team's visit.  If temporary employees are utilized and if they are under the direct supervision of company name, their injuries or illnesses are recorded on the worksite's MIOSHA log.  
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	Section I: Management Leadership & Employee Involvement

	A. Written Safety & Health Management System

	A1.
Do all critical elements (Management Leadership and Employee Involvement, Worksite Analysis, Hazard Prevention and Control, and Safety and Health Training) and sub-elements of a basic safety and health management system remain a part of a written program or policy? Provide details. 

· 

	A2.
Do all aspects of the safety and health management system continue to be appropriate to the size of the worksite and the type of industry? (Note: If some formal requirements continue to be waived, explain).  Provide details.
· 

	A3.
What evidence demonstrates that continued top management leadership continues to be committed to implementing the safety and health management system (such as: clear lines of communication, setting an example of safe and healthful behavior, ensuring that all workers at the site are provided high quality safety and health protection)? 

· 


	Section I: Management Leadership & Employee Involvement

	B. Management Commitment & Leadership

	B1. 
How does management remain committed to safety and health protection of all employees at the site? 
· 

	B2.
How do established policies and results-oriented objectives for worker safety continue to be communicated to all employees? 

· 

	B3.
What goals have been established for the continued effectiveness and improvement of the safety and health management system?  What objectives in place for meeting those goals? 

· 

	B4.     How are the goals and objectives communicated so that all members of the organization understand the results desired and the measures for achieving them? 

· 

	B5.   Has management shown a clear commitment to maintaining the requirements of the MVPP?                                                                                             

How?

· 


	Section I: Management Leadership & Employee Involvement

	C.  Planning

	C1.
How does safety and health continue to be effectively integrated into the site’s overall management planning process (for example, budget development, resource allocation, or training)?
· 

	C2.     Has any equipment, processes, or materials changed since the last MIOSHA onsite review?  If so, how was safety and included in the planning process for the change?

· 


	Section I: Management Leadership & Employee Involvement

	D.  Authority and Line Accountability

	D1.
 How is proper authority still being given so that assigned safety and health responsibilities can be met?  Provide details.
· 

	D2. 
What resources (including staff, equipment, and promotions) continue to be committed to workplace safety and health?

· 

	D3.
Has the system for holding managers, supervisors, and employees accountable changed since the last evaluation?  If so, how?

· 

	D4.
 Are certified industrial hygienists, certified safety professionals and/or certified safety engineers still reasonably available to the site?  How and how often are they used? 

· 


	Section I: Management Leadership & Employee Involvement

	E. Contract Workers

	E1.
What evidence demonstrates that the requirement for a safety and health management system and the effective performance of that system continue to be included in the process to select on site contractors?

· 

	E2.
Are existing contractors and subcontractors evaluated annually (including rates) and required to maintain effective safety and health programs?  Provide details.
· 

	E3.
Since the last MIOSHA onsite review have contract employees and/or contractors been dismissed from the site for safety and/or health rule infractions? Provide details. 

· 

	E4.
Do contract employees continue to be covered by the same quality safety and health protection?  Provide details.   
· 

	E5.
How often is the site the contractor safety program evaluated to determine its effectiveness?  Provide details about the evaluation process.
· 


	Section II: Worksite Analysis

	A.  Baseline Hazard Analysis

	A1.
Since the last MIOSHA onsite review have there been any new conditions or changes that resulted in new or unexpected hazards?  If so, what systems (initial or periodic comprehensive surveys, pre-job planning) have been improved?  Provide details about the improvements.
· 

	A2.
Has the need for industrial hygiene monitoring for hazards or potential hazards changed?  If so, describe the changes to the sampling program. 

· 

	A3.
Have there been changes in the personnel that carry out industrial hygiene monitoring? If so, are these individuals adequately trained for the duty?
· 

	A4.
Do sampling, testing, and analysis continue to be performed following nationally recognized procedures?  Provide details if there have been changes. 

· 


	Section II: Worksite Analysis

	B.  Hazard Analysis of Significant Changes

	B1.
To determine potential hazards, do all new or revised processes, materials, and/or equipment continue to be analyzed before use begins? Provide details about the change management process.
· 


	Section II: Worksite Analysis

	C.  Hazard Analysis of Routine Activities

	C1.
Do the hazard analysis techniques (e.g., job hazard analysis, HAZ-OPS, fault trees) remain adequate for the site operations and activities?  Provide details. 

· 


	Section II: Worksite Analysis

	D.  Routine Inspections

	D1.
Are routine safety and health inspections conducted monthly, with the entire site covered at least quarterly?
· 

	D2.
Have there been changes in the training requirements for those personnel conducting inspections (are all adequately trained in hazard identification)? If so, please explain.
· 

	D3.
Do the written inspection reports clearly indicate what needs to be corrected, by whom, and by when?   If not, please explain.

· 


	Section II: Worksite Analysis

	E.  Hazard Reporting 

	E1.
Have there been changes to the employee hazard reporting system?  Is so, provide details.

· 

	E2.
Are employee reports of hazards still being received? Approximately how many are received annually?   What is the average length of time for response?

· 

	E3.
Have there been changes in the ways that employees are made aware of the hazard reporting system?  How is the system evaluated and how often is it evaluated?

· 


	Section II: Worksite Analysis

	F.  Hazard Tracking

	F1.
Have there been changes to the hazard tracking system (hazards found by employees, hazard analysis of routine and non-routine activities, inspections, annual evaluations, and accident or incident investigations)?  If so, provide details.

· 

	F2.
Any changes to how feedback is provided to employees for hazards they have reported?  If so, explain.

· 


	Section II: Worksite Analysis

	G.  Accident/Incident Investigations

	G1.
Are the written accident/incident investigation reports always fully completed and descriptive? 
· 

	G2.
Are root causes identified and preventive actions taken?  Provide examples. 
· 


	Section II: Worksite Analysis

	H.  Safety and Health Program Evaluation

	H1.
Has the system for conducting annual evaluations (other than what is required by the MVPP) been changed?  Provide details.


· 

	H2.
 Are written recommendations still being generated as a result of the annual evaluation?  What evidence demonstrates that the recommendations were responded to?

· 


	Section II: Worksite Analysis

	I.  Trend Analysis

	I1.     Have there been any injury and/or illness trends since the last MIOSHA onsite review?  Provide details.  What courses of action have been taken?  
· 

	I2.
What information (health and safety leading indicators) is tracked and reviewed for trends?  Does this remain effective?

· 


	Section III: Hazard Prevention and Control

	A.  Hazard Prevention and Control

	A1.
Are the engineering controls, administrative controls, work practice controls (e.g. lockout/tag out, bloodborne pathogens, and confined space programs), safety rules, safe work practices and personal protective equipment still adequate?  What evidence demonstrates this? 

· 

	A2.
 What administrative controls have been used since the last MIOSHA onsite review (for example, job rotation)?  Do they adequately address the hazard(s)?
· 

	A3.
Have there been changes to the required work practice controls (i.e. lockout/tag out, blood born pathogens, and confined space programs)?  If so, provide details.
· 

	A4.
Does the disciplinary system continue to be enforced equally for both management and employees? 
· 

	A5.
Are emergency drills being still being run annually?  Have there been changes to the system for determining the effectiveness of the drills?  If so, explain.
· 

	A6.
Have changes been made to the emergency procedures?  If so, describe the changes and their impact. 
· 

	A7.
Has any new Personal Protective Equipment (PPE) been implemented since the last MIOSHA onsite review?  How was it selected?  

· 


	Section III: Hazard Prevention and Control

	A8.
Are respirators used?  Have there been any changes to the written program?  How is the effectiveness of the program determined?
· 

	A9.
Have the written safety rules or safe work procedures been updated or changed?  If so, what changes have been made?
· 

	A10.
Has the preventative/predictive maintenance program been updated or changed?  If so, what changes have been made?
· 

	A11.
 Is the site covered by the Process Safety Management Standard?  Has PSM review been performed by MIOSHA personnel?  What was the result?
· 


	Section III: Hazard Prevention and Control

	B.  Occupational Health Care Program and Recordkeeping

	B1.
Have any changes been made to the occupational health program (availability of physician services, first aid and CPR; and special programs such as audiograms and other medical tests, etc)? If so, provide details.
· 

	B2.     Are occupational health professionals still used in the administration of the safety and health management system?  Is the availability of health professionals still adequate for the size and location of the site and nature of the hazards?  Provide details. 

· 


	Section IV: Safety and Health Training

	A.  Safety and Health Training

	A1.
Have there been changes to the safety and health training provided for managers, supervisors, employees, and contractors?  If so, explain. 
· 

	A2.     How is the effectiveness of training determined (managers, supervisors, employees, and contractors)?
· 

	A3. 
Have there been changes in site management?  Does current management have a thorough understanding of the hazards at the site as well as their safety and health responsibilities?  Provide details.
· 

	A4.
 Have there been changes to the system that ensures that all employees and contractors have received and understand safety and health training?  If so, please explain.
· 
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