Instructions for completing the 

MVPP Annual Evaluation

Each MVPP company is required to perform a written annual self-evaluation and mentoring log that is due February 15 of each year.  This document was developed to provide assistance when answering the answering the questions in the “Element” section of the MVPP Annual Evaluation.

Management Leadership

· Commitment - Does management demonstrate at least minimally effective, visible leadership with respect to the safety and health program?  Does top management accept ultimate responsibility for safety and health in the organization?

· Accountability – Managers, supervisors, and employees held accountable for workplace safety and health responsibilities? Individuals assigned responsibility for safety and health given the authority to ensure that hazards are corrected or necessary changes made.

· Contractor Workers – Are contractor’s safety and health programs and performance (including rates) evaluated? Are contractors and subcontractors required to maintain effective safety and health programs and to comply with all applicable MIOSHA and company safety and health rules and regulations? Does the contractor program cover the prompt correction and control of hazards if the contractor fails to correct or control hazards? Are oversight, coordination, and enforcement communicated to contractors?  Have contract provisions specifying penalties been enforced? How is the quality of the safety and health protection of contract employees monitored? For contractors’ whose injury and illness rates are above average; are procedures in place to ensure that all employees are provided effective protection? Are contractors’ injury and illness data reviewed annually?

· Employee Notification – Are site policies and results-oriented goals and objectives communicated to employees? Do employees understand the goals and objectives?

· Organization – Safety and health responsibilities assigned and documented? Organizational charts in place.

· Resources – Are adequate resources (equipment, budget, or experts) dedicated to ensuring workplace safety and health? Access to experts (for example, Certified Industrial Hygienists, Certified Safety Professionals, Occupational Nurses, or Engineers) provided? Additional resources available such as: time, training, personnel, equipment, and budget.

· Visible Leadership – Clear lines of communication established with employees. Sets the example for safe and healthful behavior. Reasonable access to top site management.  All employees at the site, including contractors, are provided equal quality safety and health protection.

· Annual S&H Goals – Site specific safety and health goals. Employee representatives have input about site safety and health goals. Progress towards the safety and health program goals measured and tracked.

· S&H Objectives – Established policies and results-oriented goals and objectives communicated to all employees.  Safety and health program goals and objectives meaningful and attainable.  Progress towards the safety and health program objectives measured.

· S&H Planning – Is planning for safety and health integrated into the overall management planning process?  Is safety and health effectively integrated into the site’s overall management planning process?

Employee Involvement

· Support for MVPP – Do employees support the site’s participation in the MVPP?

· Methods of involvement – Is there participation in the safety and health management system (without fear of discrimination or reprisal)?  Does the program provide employee’s access to the results of self-inspection, accident investigation, appropriate medical records, and personal sampling? Are employees trained and involved in audits, training, and investigations?

Worksite Analysis

· Safety hazards – Baseline hazard analysis or surveys in place that are used to identify safety and/or health hazards.

· Health hazards – Methods used in baseline hazard analysis to identify health hazards.  Sampling strategy used to identify health hazards and assess employees’ exposure. Nationally recognized procedures followed when sampling, testing, and analyzing.  Are sampling results compared to minimum exposure limits or to more restrictive exposure limits (PELs, TLVs, etc.)?  Are industrial hygiene sampling records kept in logical order and do they include all sampling information? 

· Change management – Types of analyses performed when purchasing new materials or equipment.  Types of analyses performed when implementing/introducing non-routine tasks, materials or equipment, or modifying processes.
· Hazard analysis – System in place for the analysis of hazards in routine operations and activities (e.g., job hazard analysis, HAZ-OPS, fault trees). Results of hazard analysis documented.

· S&H Inspections – System for performing safety and health inspections. Safety and health inspections conducted monthly (entire site covered at least quarterly).  Is information from baseline hazards analysis, job hazard analysis, accident/incident analysis, employee concerns, sampling results, etc incorporated into inspection procedures? Training for those conducting inspections? Results of inspections documented? Do written routine inspection reports indicate what needs to be corrected, by whom, and when?

· Hazard reporting – System for employees to report, in writing, safety and health concerns. Effectiveness of hazard reporting system.

· Hazard tracking – Does system address & track hazards found by employees, hazard analysis of routine and non-routine activities, inspections, and accident or incident investigations?  Effectiveness of tracking system in assuring timely correction of hazards and feedback to employees for hazards they have reported. Interim protections utilized as needed. 
· Accident/incident investigation – System for conducting accident/incident (near-miss) investigations.  Effectiveness of system in determining all contributing factors that led to an accident/incident. Investigators trained. 

· Trend analysis – System for identifying and assessing trends. Is data from hazard reports and/or accident/incident investigations used in the identification of trends? What trends have been discovered and what action(s) taken to address trends?

Hazard Prevention & Control

· Hazard controls – When hazard controls are selected is the preferred hierarchy (engineering controls, administrative controls, work practice controls [e.g. lockout/tag out, bloodborne pathogens, and confined space programs], and personal protective equipment) followed?

· Enforcement – Safety procedures enforced, with disciplinary procedures utilized when required.  Is the disciplinary system enforced equally for both management and employees?

· Emergency procedures – Emergency procedures in place with drills held annually.

· Preventative/predictive maintenance – Preventative/predictive maintenance system in place.  Items tracked to completion.

· PPE – How is PPE selected?  How are employees trained? Is PPE adequate for the protection of employees?

· PSM – If applicable, describe the PSM elements in place.

· Occupational health care – Availability of physician services, first aid, and CPR/AED) and special programs such as audiograms or other medical tests.  Occupational health professionals utilized in hazard identification activities.

Safety & Health Training

· Training requirements – Health training requirements for managers, supervisors, employees, and contractors.

· Training delivery – Methods of training delivery.  Who provides training?

· Tracking – System that ensures that all employees and contractors have received and understand the appropriate training.  Method(s) used to determine effectiveness/retention of training.

· Management understanding – Management’s understanding of the site hazards.

Mentoring Log

· MVPP Companies are expected to act as mentors to other companies seeking assistance in the MVPP process via phone conversations and/or plant visits.
· Mentoring contacts should be recorded on the MVPP Mentoring Log as they occur and the log turned in with the annual evaluation.

· Contacts should be listed on the log with date, company, address, contact name and a brief summary of the interaction.

