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Effective safety and health management systems (SHMS) have proven to be a decisive factor in reducing the extent and severity of work-related injuries and illnesses as well as result in reduced injury-related costs.  MIOSHA’s new Strategic Plan includes an emphasis (#2.1) on promoting SHMS during 100 percent of MIOSHA visits.  Take this quiz to learn more about SHMS.
Questions

Q1.  True or False – All employers in General Industry are required to have a written and implemented SHMS program.

Q2.  Identify those statements that contain major elements of a safety and health management system.
A.  Management Commitment
B.  Employee Involvement
C.  Hazard Prevention & Control

D.  Worksite Analysis

E.  Safety and Health Training

F.  All of the above
Q3.  True or False – Hazard reporting systems work best when they strictly follow chain of command.
Q4.  True or False – Both accident and near-miss incident investigations are important steps in preventing future injuries.
Q5.  A system for hazard prevention and control includes:


A.  Workplace safety and health inspections
B.  Hazard reporting system


C.  Accident and near-miss incident investigation


D.  Written action plans for emergencies

E.  All of the above
Q6.  A system for safety and health training includes all but one of the following:

A.  Documentation for training conducted
B.  Hazard controls including guarding and ventilation

C.  New employee orientation
D.  Training in the use of Personal Protective Equipment

E.  Required training for MIOSHA specific standards

Q7.  A safety and health management system is likely to be ineffective if:
A.  Top management does not establish a clear priority for safety and health.

B.  There is no effective process to involve employees in safety and health issues.
C.  Employees and supervisors are not held accountable for safety and health.

D.  Employees do not receive training on how to perform their job safely.

E.  All of the above.
Q8.  All of the following are good indicators of management commitment to safety and health except:
A.  Management provides competent safety and health support to line managers and supervisors.

B.  Managers personally follow safety and health rules and lead by example.
C.  Management holds the safety director and safety and health committee totally responsible for safety and health performance at the facility. 

D.  Management delegates the authority for safety and health personnel to carry out their duties.
E.  Management allocates the resources to support the facilities safety and health system.

Q9.  True or False – To have an effective safety and health management system all policies and procedures must be written.

Q10.  True or False – Hosting a pizza party to celebrate a unit or department’s no lost-time accident record is a good safety and health incentive or motivational tool.
Answers
A1.  False – It is good practice for general industry employers to develop and implement a written safety and health management system, but there is no legal requirement in Michigan.  Effective safety and health management systems can assist in decreasing injuries and illnesses as well as achieve other “bottom line benefits” such as lower workers’ compensation costs, increased productivity, increased employee morale, lower absenteeism and lower employee turnover.  MIOSHA may issue good faith credit to companies that have a safety and health system.  Construction companies are required to have a written accident prevention program per Construction Safety Standards, Part 1 General Rules.
A2.  F.
A3.  False – Following chain of command is a common method of reporting safety and health concerns, but it is best to also have alternative avenues of reporting.  These may include reporting hazards to any supervisor, a designated safety and health representative or an open door policy where an employee can report to any management personnel.  Ideally, employees should be empowered to immediately correct minor hazards when observed, if they have the training, knowledge and tools to do so safely.  Employees should also be encouraged to coach other employees they see working unsafely.

A4.  True – When coupled to root cause analysis and corrective action, each is an important tool in preventing future injury/illness.  Accident investigation is a reactive measure for correcting a hazard but should have benefits in correcting root causes and preventing future similar accidents.  Near-miss reports and investigation may be considered proactive since they are predictive of other probable serious accidents.

A5.  E.
A6.  B – It is part of Hazard Prevention and Control.

A7.  E – Some establishments have what appear to be well-written safety and health programs, policies and procedures, yet still experience high injury rates and workers’ compensation costs.  These sites may lack top management commitment, employees have no input or ownership into the program, are not held accountable for following the written policies and safety rules, and do not receive training on how to do their jobs safely.

A8.  All but C – It is a common flaw to hold the safety director and safety committee totally responsible for safety and health performance.  All employees should share some responsibility for safety and health performance.  Top management responsibilities include: establish a priority for safety and health; delegate authority to mid-level managers; provide safety and health resources; and show commitment by being visibly involved in the safety and health process.  Employee responsibilities include: immediately report accidents and near-miss incidents, unsafe actions of peers and unsafe work conditions; follow established company safety and health policies and procedures, and work rules; and make safety and health system improvement suggestions.

A9.  False – Policies issued by top management must be effectively communicated to middle managers, supervisors and employees.  In most cases this requires a written policy statement.  However, in smaller organizations where policy can be effectively communicated by verbal instruction, there may be less need for written statements.

A10.  False – Having a pizza party for a section or department that has not had a lost time accident can place undue peer pressure on an employee who has an accident.  This incentive could lead to under reporting of injuries in order for the group to receive short-term rewards.  It is better to award employee participation in safety activities or for using safe work practices.

Motivation to either act in a safe manner or ignore safety is partially driven by the consequences as perceived by the individual.  The consequences of an unsafe action are negative, but are not certain and may not be immediate.  The individual probably will not get hurt or caught.  Thus, to drive safe behavior, good safety and health performance needs to be enforced by providing positive consequences.  These consequences can include improved personnel evaluations, pay raises, bonuses, and promotions.
Other positive consequences that are especially effective in motivating safety and health performance are based on recognition, such as an acknowledgement board or rewards for good suggestions.  The most successful motivators are "PIC" consequences.  These are consequences that are Positive, Immediate, and Certain.  It is important to reward employees for safe actions.  Providing rewards in celebration of achieving a goal can also be a good thing, as long as it does not lead to under reporting.
