General Industry Reinspection Update
By:  John Brennan, Director
General Industry Safety and Health Division
The General Industry Safety and Health Division (GISHD) announced, in the Summer 2006 MIOSHA News, a new targeting initiative to reinspect employers during the coming year.  The purpose of the return visits is to see whether safety and health measures put in place to satisfy a previous inspection are being maintained.  Workplaces targeted for greater program attention in the MIOSHA Strategic Plan for 2004-2008 are the focus of the reinspections.  Specific workplaces for the return visits have been identified and assigned to compliance officers.

As of November 2007, GISHD has conducted 170 reinspections at selected workplaces that meet the following criteria:
· A comprehensive inspection was conducted during the current strategic plan;
· At least five hazards classified as “Serious” or “Repeat Serious” are part of the final order record of the inspection; and

· The comprehensive inspection is closed.

The current data from the reinspection shows that of the 170 reinspections conduced, 70 sites have shown a reduction in the number of serious hazards and improved their overall safety and health program.  Of the 70 sites, 64 have less than five serious hazards.  These firms received a letter and certificate from GISHD recognizing the firm for their efforts in improving their safety and health measures.
Of the 100 sites that failed to maintain previous safety and health efforts, two were cited for a number of safety and health violations and were subsequently issued penalties totaling over $100,000.

The first company was inspected between March 26, and April 23, 2007.  MIOSHA found that the firm failed to maintain their workplace from unsafe conditions.  In addition, the company was cited for a lockout violation that resulted in a finger amputation because a plate was changed without proper lockout protections.  The firm was cited for 11 Repeat Serious violations.

The alleged Repeat Serious violations included:  failure to guard pinch points and point of operation; failure to guard floor, wall, stairways, and platform openings; failure to guard belts and pulleys; failure to guard gears; failure to guard mechanical power press; failure to provide proper safety distance for light curtains on mechanical power press; failure to train mechanical power press operators; failure to cover live electrical; failure to develop a procedure for control of hazardous energy sources (lockout/tagout); and failure to obtain a new audiogram for each employee exposed.

Citation Summary

11 Repeat Serious Violations 
Proposed Penalty
$110,000

8 Serious Violations 
Proposed Penalty
23,950

15 Other-than-serious Violations
Proposed Penalty
0

1 Repeat Other-than-serious Violation
Proposed Penalty
360

Total Proposed Penalties:
$134,310

The second company was inspected between October 25, 2006, and May 25, 2007.  Despite a settlement agreement from a 2005 inspection, the reinspection found that the firm failed to maintain their workplace from unsafe conditions.

Specifically, the company failed to:  guard mechanical power presses; provide required employee training on worksite chemicals; provide audiometric testing and training; train employees on the safe operation of overhead and gantry cranes; and enforce the use of lockout.

A review of the company’s injury and illness logs, during the reinspection, revealed that an amputation of an employee’s fingers occurred in 2006 because adequate lockout procedures had not been implemented.  Another employee suffered a work-related broken leg after being struck by a lift truck.

Although the firm had added elements to their safety and health management system, they had not maintained compliance with previously corrected violations.  In addition, several other alleged violations of MIOSHA regulations were also found.  Therefore, MIOSHA issued citations for 54 alleged violations of MIOSHA regulations.  

Citation Summary

2 Willful Violations 
Proposed Penalty
$10,000

14 Repeat Serious Violations 
Proposed Penalty
$130,000

16 Serious Violations 
Proposed Penalty
$28,000

11 Other-than-serious Violations
Proposed Penalty
0

11 Repeat Other-than-serious Violations
Proposed Penalty
$5,600

Total Proposed Penalties:

$173,600

Strategic Plan Inspections

The Michigan Occupational Safety and Health Administration (MIOSHA) operates using a strategic plan approach to help identify industries and specific workplaces that can most benefit from a MIOSHA intervention.  Through the strategic plan, the program is able to target establishments that have the most problems, and avoid inspecting establishments that are effective in providing safe and healthful work environments.  In addition, consultation activities are focused where the greatest potential for improvements exist.

Under the current MIOSHA Strategic Plan, six industries and three injuries/illnesses are identified for priority attention.  Below are the SIC and NAICS codes for the strategic plan industries and injuries/illnesses.

Top Six High-Hazard Industries
SIC/NAICS
1. Furniture Manufacturing



25/337
2. Primary Metal Manufacturing


33/331
3. Fabricated Metal Products



34/332
4. Machinery Manufacturing



35/333
5. Transportation Equipment Manufacturing

37/336
6. Construction




15-17/23
Top Three Targeted Injuries & Illnesses

1. Amputations

SIC/NAICS

20/311 Food and Kindred Products

25/337 Furniture Manufacturing

33/331 Primary Metal Manufacturing

34/332 Fabricated Metal Products

35/333 Machinery Manufacturing

37/336 Transportation Equipment Manf.

2. Overexertion/Repetitive Motion

All Michigan Industries
3. Noise-Induced Hearing Loss

25/337 Furniture Manufacturing

33/331 Primary Metal Manufacturing

34/332 Fabricated Metal Products

35/333 Machinery Manufacturing

37/336 Transportation Equipment Manf.

Workplaces Experiencing High Rates

An additional goal calls for increased program attention to specific work locations experiencing high occurrences of worker injuries and illnesses regardless of industry classification.  The goal is to reduce injury/illness rates and overall occurrences by 20 percent over the five years of the plan.  (Please note: Construction workplaces are not a part of this general industry reinspection initiative.)

General Inspections

The return visit assignments are in addition to GISHD’s overall targeting list which is prepared using a combination of data sources including workers’ compensation, MIOSHA inspection history, employer directories, and information collected through the federal OSHA data initiative.  In addition to comprehensive visits, the division also conducts inspections and investigations in response to employee complaints, referrals, accidents, and fatalities.
Last year GISHD conducted 2,046 inspections, which included 1078 comprehensive, 524 complaints, 112 referrals, and 162 other.  The inspections identified 10,939 hazards, and assessed more than $2,954,211 in initial proposed penalties.
The MIOSHA Strategic Plan is included on our website at www.michigan.gov/miosha.  For more information on general industry compliance inspections, please contact MIOSHA Deputy Director Martha Yoder or GISH Division Director John Brennan at 517.322.1817.

(For additional information see the articles in the MIOSHA News, Winter 2004, “New MIOSHA Scheduling Plan,” and for more information on how general industry work places are targeted for reinspection the MIOSHA News, Summer 2006, “New Targeting Initiative.”)
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