Innovation Fund Proposal Document

Michigan.gov/ICTInnovationFund 
The following materials describe the proposal purpose and requirements, including key compliance provisions.  The document consists of seven sections and all format sections must be completed in order to receive consideration. The proposal should clearly define a problem or set of problems or needs that will be addressed through the application of the proposed ICT and process changes or redesign. We invite and welcome proposals from large and small organizations and provide assistance in clarifying requirements, refining proposals and completing applications. DTMB staff is available to assist you. Please contact us at your convenience:

Andris Ozols, Senior Policy Advisor - ozolsa@michigan.gov  Ph: (517) 335-5159
Tiziana Galeazzi, Senior Executive Asst. to the CIO -  GaleazziT@Michigan.gov  Ph (517) 373-3878
I. PROPOSED PROJECT TITLE
Provide a brief name / title for your proposal, one that indicates its desired outcome.

II. ADMINISTRATIVE INFORMATION
Indicate the name of your proposal and the date this submission was prepared.  Also, provide the name, title, address, phone number and email address of the individual who is submitting the proposal. Please indicate which partner agency director is sponsoring this proposal (if different from above), and attach a brief email or letter of support from this individual. 

A - Lead: Name, Agency, Mailing Address, Voice Phone Number, Email Address. 

B - Partners: Public, State, local and not for profit. Please provide Name, Type of Entity, Mailing Address, Phone Number, and Email Address for each partner.
C - Date Prepared

III. EXECUTIVE SUMMARY 

Please provide a concise Executive Summary; it should be brief, factual, and focused on the proposed efforts, including the following:

· Indicate the sponsoring department/agency and any collaborative partners involved 

· Explain the intended purpose of the project and the customers being served 

· Describe the solution, technologies being proposed 

· Describe what makes the solution and / or outcomes an innovation

· Describe benefits to customers, benefits to government, both outputs and outcomes 

· Describe cost / benefit analysis highlights. Indicate the amount of funds requested, and any matching funds 

· Indicate the planned full operational date. Describe the repayment  provisions and schedule 

IV. DESCRIPTION OF THE PROPOSAL 

A - Project Narrative 

The purpose of the project narrative section is to define the project and explain why the proposed project is important and will make a real difference. It should briefly cover the core aspects of the project. In doing so, the request should address as many of the following questions as are applicable: 
· What is the problem being addressed?  What is the purpose, the goals of the project? 

· What is the public policy and business case? 

· With which gubernatorial and ICT Fund criteria does the proposal align? 

· What are the agency, interagency, or intergovernmental savings, revenues, or efficiencies which will occur due to the application of the proposed new solution or technology? 

· What will be the quantitative and qualitative changes in current processes and current outputs, services and outcomes? Who are the beneficiaries?

· What organizations are participating as project partners? 

· How many project sites are there and where are they located? 

· What solutions, process changes and technologies are being proposed? What makes them innovative? 

· To what extent are the solutions, process changes or technologies transferable to other organizations, jurisdictions? 

· What are the management and accountability provisions, including project and performance management and reporting provisions? What are the risk management provisions?

· What amount is being requested from the Fund? Matching funds? Total budget for project? 

· How will the project be funded and sustained after expiration of the ICT Fund resources? 

· What is the return on investment (ROI)? What is the payback process and schedule?

B - Problem Statement 

· What is the need? What are the quantitative and qualitative deficiencies in performance and outcomes or unmet performance goals or standards? Who are the affected customers? How many? What part(s) of the state are affected? 

· How/why is the need not being met currently? 

· Who are the stakeholders and what are their interests? 

C - Alternatives and Benchmarks 

1 – Alternatives: Describe the alternatives that were considered, including use of other solutions or resources and why those solutions were not utilized.
2 - Benchmarking Partners and/or Best Practice References (if applicable): If applicable, describe successful implementations of the proposed project by other organizations and jurisdictions. Other jurisdictions may include other levels of government, states or countries. Explain how these implementations are similar / dissimilar to what is proposed. Provide specific references, including points of contact.

D - Solution 

The purpose of this section is to describe the solution / process / technology and how it will be implemented. Provide detail on the solution elements applicable to your proposals.
1. Process Changes: Describe in detail the process or operational changes that will be involved, the rationale for selecting these particular changes, and how the various components will be organized.
2. Technology:
· Technical description - Describe in detail the technology that will be involved with the project, the rationale in selecting this particular technology, and how the various components will be organized. This should include detail on how the proposed technical system will work, and also: how it would operate with other systems, how it can grow to accommodate additional users, the technological alternative(s) that were considered and why the chosen approach is superior to others, and the plans for maintaining or upgrading the system(s).
· Interoperability - Describe how the system will, or could, work with other relevant systems or services. If a proprietary, "closed" solution will be used, when standards-based solutions are available, provide justification.
· Scalability - Discuss how the system can accommodate growth beyond the scale defined for the initial implementation period. This growth could be an increase in the number of users, a growth in the geographic area to be served, or a growth in the services that would be offered with the system (i.e., discuss the capability to add services beyond those initially provided).
· Maintaining the System: Discuss plans for maintaining the proposed system and for upgrading the technology (if applicable), or the capacity to exploit new opportunities made possible by advances in technology.
3. Integration with Enterprise Architecture and Existing Solutions and Technologies: Describe how the proposal will build upon and use existing resources, infrastructures and processes to the greatest degree possible. If this is not the case, explain why extraordinary circumstances require developing and/or using other facilities and services.
4. Implementation and Operational Calendar: Describe the implementation schedule and timeline that identifies major project phases, tasks, and milestones that allow enough time for the project to be developed and implemented.
​​​​
E - Assessment of Risks 
Explain whether the major project risks have been taken into account (e.g., obsolescence, external influences, staffing, scheduling, complexity, support, and deployment). What are the inherent limitations of the project? 

F - Accountability and Performance Management Provisions 
1 - Performance Measures: Describe how the proposed project will measure its success by identifying and describing the performance goals. Goals should be stated in terms of the performance indicators which will be used to measure the success and/or the expected outputs and outcomes of the proposed project. 

2 - Reporting: Award recipients shall provide brief progress reports monthly. A more detailed quarterly reports to the Board will highlight each scheduled milestone date submitted in the original proposal. Such progress reports shall indicate progress attained for that milestone. Any slippage in schedule and actions employed to get back on schedule must be reported to the Board. 

G - State Policy, Strategy and Goal Alignment  

Explain how the proposed project fits into the policies, strategies and goals of the governor, the state and the agency policies, strategies and goals.

H - Innovative Process Changes and Solutions / Technologies 
Highlight the aspects of the project solutions, process changes and technologies that are unusual or innovative. Innovations can take many forms, such as the use of an untested technology that extends end-user capabilities; an imaginative partnership or organizational model; new applications of proven technologies; or a creative strategy for overcoming traditional barriers to improving public services. 

I - Transferability: Multi-agency Application or Portability to Other Agencies 

Indicate if / how other agencies or organizations - including other governments are participating or how the project can be transferred to other entities. 

V - FUNDING REQUEST: BUDGET AND COST / BENEFIT ANALYSIS
A - Project Budget, Savings / Cost Avoidance and Repayment 
Identify the total budget and the amount to be funded by the fund. Also, identify and explain other sources, including agency matching funds, local or federal funds, or other funding such as the private sector or not for profits, if applicable. Please include project costs for each of the categories listed in the table below. Generally, funds can only be used for the procurement of information, communications and technology systems and services. This includes the acquisition of data processing and telecommunications related equipment, software, services, and professional and/or contract services. Generally, funds related to other items such as: advertising and promotions, personal services (including supplemental employee pay such as overtime or premium pay), lease or acquisition of facilities, lease or acquisition of office equipment or office supplies will not be approved.

Project Budget, Savings / Cost Avoidance and Repayment
	Budget, Funds and Repayment
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Budget Items

	Expenditures
	
	
	
	
	

	Staff
	
	
	
	
	

	Professional /   Contractual  Services
	
	
	
	
	

	Hardware
	
	
	
	
	

	Software 
	
	
	
	
	

	Telecommunications
	
	
	
	
	

	Other
	
	
	
	
	

	Total
	
	
	
	
	

	Revenues

	ICT Fund
	
	
	
	
	

	Other revenues
	
	
	
	
	

	Total
	
	
	
	
	

	Savings / Cost Avoidance / Revenue

	Direct Savings
	
	
	
	
	

	Cost Avoidance
	
	
	
	
	

	Increased revenue to state
	
	
	
	
	

	Repayment Schedule

	Amounts per Year
	
	
	
	
	


B - Business and Financial (Cost / Benefit) Analysis 
Provide a cost/benefit analysis, including a description of all on-going or recurring operational costs for five (5) years. 

· What are the financial costs and benefits of your solution?  (Please attach all supporting documentation as appropriate, giving dollar estimates of costs and savings, if applicable.) 

· What other costs and benefits are associated with your solution?  In particular, how well does it address the ICT Innovation Fund objectives? Be sure to quantify all costs and benefits.  

· Please identify how key outcomes will be measured. You will be required to establish measurements upon award. 

· What do you anticipate as obstacles or constraints in implementing your solution?  How do you propose to avoid/overcome obstacles? 

VI. LOAN REPAYMENT SCHEDULE
Describe the proposed repayment schedule, specifying the amount to be repaid each year and the fund source. 
· Repayment of Loan: The term of a loan under the loan program shall not exceed 3‐5 years.
· Interest: The Recipient shall pay an annual rate of interest, as established by the board, which is one percent over the Wall Street Journal 5‐year Treasury Rate (as of the first business day of the quarter in which this Memo of Understanding is signed). It is calculated as a percentage of the unpaid principal and is paid as per the loan repayment terms stated in the agreement.
VII. SIGNED AUTHORIZATION
Provide signed authorization for this proposal by the Department Director or for non-state applicants, the head of the authorizing agency.
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