LEFS CUT THE DAUME STLIRH LETS CUT THE DIUME STUFF! LET'S CUT THE DUME STUFF!

BUSTERS

Purpose

Bureaucracy Busters is a tool of Good Government for leveraging employee ideas
and innovations. It is a statewide action step in response to the employee
engagement survey, while also encouraging service and process optimization
from employees.

Goals
The overarching goal is to better serve the State’s customers and make the State
of Michigan a rewarding and enjoyable place to work.

Specifically, Bureaucracy Busters aims to engage employees in identifying and
reinventing processes and programs in areas of employee engagement, customer
service and cost savings.

How it Works...
Bureaucracy Busters uses an online crowd-sourcing tool...

Three categories of ideas are available for submission

e To submit an idea, click the “Submit Your Idea” button and follow the
instructions.

e Scroll down to view all ideas and vote for your favorites!

Categories are available for three weeks, one category being featured each week.
After the categories close, new ones are opened for ongoing bureaucracy busting.
Upon closing, the top three ideas will be selected from each category and
examined by department leadership and subject matter experts. Ideas that show
potential for reinventing and improving services and processes will be
implemented and recognized.

Visit mi.gov/Mildeas to start busting

Direct questions, comments, and feedback to:
Good Government Center of Excellence

(517) 335-4060 BUREAUCRACY

goodgovernment@michigan.gov BUSTERS
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