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Introduction

Project management has become more important than ever in ensuring organizational success.  Originally seen as a means of managing large, complex initiatives, project management has demonstrated its abilities to accommodate and effectively manage smaller projects, and to support an integrated approach to managing multiple projects within an organization.

The State’s Unified Information Technology Environment (SUITE) which includes the Project Management Methodology (PMM), the Systems Engineering Methodology (SEM), and related SUITE processes, began in 2004 and since then has moved through four distinct phases.  Effective October 1, 2010 SUITE transitioned from project mode to organizational mode within the Enterprise Portfolio Management Office (EPMO).  With SUITE now under the EPMO’s purview and the continued efforts to institutionalize SUITE, the State’s PMM can be more consistently utilized.
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To keep pace with the State’s increased level of maturity and also to reinforce the institutionalization of SUITE, the EPMO has now incorporated SUITE training into the project management certification program.  In order to understand the correlation between PMM & SUITE participants are required to attend a series of workshops which provide a high level overview of the key components and supporting processes of SUITE. 
Overview

The SOM IT Project Management Certification Program is intended for new project managers or project team members.  Through this program, participants can gain a foundation of knowledge regarding project management basics, soft skills, and SUITE.  The training is separated into  online courses, classroom and/or workshop training followed by a certification examination.  Enrolling in this program requires commitment from both the candidate and his/her supervisor.

The program is divided into five parts:

· Part 1:  Candidate and Leadership Commitment

· Part 2:  Project Management Basics

· Managing Projects for the State of Michigan online course

· Intro to SOM IT Project Management classroom course
· Part 3:  Soft Skills

· Basics of Effective Communication online course

· Building a Successful Team online course

· Leading Effective Teams online course

· Problem Solving as a Team Member online course

· Becoming an Effective Team Member online course

· Part 4:  SUITE Workshops

· CMMI Overview

· SUITE Express and Maintenance

· Writing a Good Business Requirement

· Effort/Duration Estimating

· Software Configuration Management

· Testing

· Working with the Office of Enterprise Security

· Structured Walkthroughs and Stage Exits

· Project Quality Assessment Process
· Part 5:  Certification Examination

Upon successful completion of Parts 1, 2, 3, 4, and 5 the candidate will be recognized on the DTMB Project Management website and receive a certificate of completion.

Part 1:  Candidate and Leadership Commitment

The Letter of Commitment (Attachment 1) is a written agreement between the DTMB candidate and his/her supervisor.  By signing this agreement, the candidate agrees to commit his/her time to complete this certification program.  Also, the supervisor agrees that this program is important to the organization and will provide the time required for the candidate to complete the certification program.

Upon completion of the Letter of Commitment, email this document at DTMB-ProjectManagement@michigan.gov . The EPMO will review the letter and notify the candidate of his/her admittance into the program.

Part 2:  Project Management Basics

In order to create the foundation for project management, some basic skills in project management are required.  The QuicKnowledge online course entitled “Managing Projects for the State of Michigan” and “Introduction to SOM IT Project Management” class room course meets these basic needs.

MANAGING PROJECTS FOR THE STATE OF MICHIGAN

“What a difference effective project management can make!”

These days much of your work is probably organized around projects. How do you know who should do what by when? How do you make sure it gets done?  During this QuicKnowledge course, you will learn:

· How to define the requirements of a project

· What goes into planning the work

· How to successfully manage implementation of the project

This QuicKnowledge course is a pre-requisite to the Introduction to SOM IT Project Management class room.  Completion of the QuicKnowledge course will be confirmed by the EPMO prior to attending the Introduction to SOM IT Project Management class.
INTRODUCTION TO STATE OF MICHIGAN’S IT PROJECT MANAGEMENT TRAINING

This course presents the fundamentals of project management, provides an understanding of the Project Management Methodology Express, and increases project management and Project Management Methodology knowledge, usability and utilization skills through participation in exercises.  The course will cover the following information:

Project Management Overview

Project Management Methodology Overview

PMM Express Overview

 PMM Express Application




Initiation Phase


· Purpose and Objectives

· Scope and Critical Success factors

· High-level planning

· Authority and Roles and Responsibilities 

· Checkpoints and Evaluation criteria

· Project Charter

Planning Phase


· Project Approach


· Risks

· Communication strategy

· Budget

· Quality strategy

· Resource Plan

· Work Breakdown Structure

· Schedule

· Project Plan Sign Off

Execution and Control Phase


· Manage Project Schedule

· Status Reports

· Issues Management

· Change Control Request

Closeout Phase


· Lessons Learned 

Post Implementation Evaluation Report

Project Sign Off

Step-by-step guidelines will be provided on how to use and complete the Project Management Methodology Express through project initiation, planning, execution, control, and closeout.  Throughout the course, the candidate will apply the newly gained knowledge by completing team exercises.

The facilitator for this course will provide the EPMO with an attendance record to confirm participation in the training.

Part 3:  Soft Skills

Soft skills are also an important skill for a project manager.  Knowing how to communicate with the project sponsor, project team, and the client help make the project run more smoothly.  Being able to build and lead a project team ke the team members working on the project, content with their specific tasks and roles and responsibilities.  The five QuicKnowledge online courses that are included in Part 3 help to fulfill the project manager’s soft skills set.

BASICS OF EFFECTIVE COMMUNICATION

“Developing effective communication is a lifelong quest.”

You're convinced that you said it clearly, but the person you were talking to just didn't seem to get it. You might as well have been speaking two different languages. Learn the Basics of Effective Communication and you can be on your way to having greater confidence in your ability to make sure that your messages are understood.  During this QuicKnowledge course, you will learn:

· How to understand the communication process

· Ways to help you send clear and consistent messages

· Methods to help you seek understanding

A True/False quiz is included at the end of each section of this QuicKnowledge course.  It is recommended that each of these quizzes be taken in order to prepare for Part 4 (Certification Examination) of this Project Management Certification Program.

BUILDING A SUCCESSFUL TEAM

“Teams have been found to be incredibly effective in improving productivity and quality in organizations provided they are properly developed and managed.”

Working in a team is risky. How can you be sure everyone else will perform as anticipated? Can the team survive crisis? How can you help other team members commit to your common goals? This course addresses these issues and familiarizes you with the development phases a team goes through in order to mature and become successful. Understanding how a team grows and progresses will empower you to do your part in creating a cohesive and effective team.  During this QuicKnowledge course, you will learn:

· Keys to creating a clear vision of team success

· How to guide the team through development phases

· Ways of empowering the team to achieve results

A True/False quiz is included at the end of each section of this QuicKnowledge course.  It is recommended that each of these quizzes be taken in order to prepare for Part 4 (Certification Examination) of this Project Management Certification Program.

LEADING EFFECTIVE TEAMS

“As a team leader, you are the ‘rudder’ that gently points the team in the right direction, keeps it on course and helps it to reach its destination . . . When Teams are created and supported to encourage innovation and effectiveness, organizations have many opportunities to improve their effectiveness.”

Teams can provide wonderful opportunities for collaboration and innovation. But sometimes, as a leader of a team, you encounter frustrations and roadblocks and just want to pull your hair out! Overcome the hurdles that get in the way of your team reaching its goals by leading your team to success with these strategies.  During this QuicKnowledge course, you will learn:

· How to focus your team on results

· Methods to help you provide structure to your team

· Smart techniques to help you build teamwork

A True/False quiz is included at the end of each section of this QuicKnowledge course.  It is recommended that each of these quizzes be taken in order to prepare for Part 5 (Certification Examination) of this Project Management Certification Program.

PROBLEM SOLVING AS A TEAM MEMBER

“As a team leader, you are responsible for making sure your team knows how to solve problems together.”

Problem-solving as a team can lead to exceptional results—or it can be a disaster! As a team leader, you have the responsibility to make sure your team finds the best solution. Learn the strategies and tips that will get you there.  During this QuicKnowledge course, you will learn:

· How to encourage collaboration on your team

· Tools to help your team follow a standard practice

· Ways to reinforce your team’s solution

A True/False quiz is included at the end of each section of this QuicKnowledge course.  It is recommended that each of these quizzes be taken in order to prepare for Part 5 (Certification Examination) of this Project Management Certification Program.

BECOMING AN EFFECTIVE TEAM MEMBER

“Working in a team is an art – each member of the team must strike a fine balance between team involvement and individual responsibility.”

This course will teach you how to contribute more effectively to your team and help your teammates do the same. And it will expand your understanding of the challenges teams face and what you can do to meet them.  During this QuicKnowledge course, you will learn:

· How to start with a clear team vision

· Methods for expanding your interpersonal abilities

· Ways to share responsibility for team results

A True/False quiz is included at the end of each section of this QuicKnowledge course.  It is recommended that each of these quizzes be taken in order to prepare for Part 5 (Certification Examination) of this Project Management Certification Program.

Part 4:  Suite Workshops

State Unified Information Technology Environment (SUITE)  - The overall purpose of SUITE is to bring the Michigan Department of Information Technology, Management and Budget (DTMB) systems development areas up to CMMI Level 3, which ensures consistent process usage throughout the organization.  This includes using the same Project Management Methodology (PMM), Systems Engineering Methodology (SEM), Process Management, and Supporting Processes across all systems development areas within MDIT.  In order to understand the foundation for SUITE, participants are required to attend the workshops listed below.
NO quizzes are given at the end of these workshops.  Attendance will be validated to determine the participant  has met the requirement for the certification program.
CMMI OVERVIEW

This workshop introduces the student to the Capability Maturity Model Integrated (CMMI) framework developed and administered by the Software Engineering Institute and Carnegie Mellon University in Pittsburgh, Pennsylvania. This workshop describes the CMMI model; discusses why CMMI is the foundation for SUITE processes; identifies benefits of adopting CMMI; and describes the three SCAMPI appraisal methods. The student learns the five CMMI levels, the four CMMI categories, and the twenty-two process areas (eighteen of which are necessary for CMMI Level-3 compliance). The workshop delves into one process area to show style and format of how a process area is arranged. The workshop wraps up with where DTMB is in the process, including a discussion of the SUITE team’s next focus
SUITE EXPRESS AND MAINTENANCE

This workshop offers an introduction to the State’s Project Management Methodology (PMM) Express; the Systems Engineering Methodology (SEM) Express; and the Systems Maintenance Guide (SMG). Also discussed is the interaction between PMM and SEM. The workshop discusses when SEM, SEM Express, and the SMG should be utilized for a given systems development initiative. SEM tailoring, based on project size and complexity, is also addressed.
WRITING A GOOD BUSINESS REQUIREMENT
This workshop is an introduction to the topic of writing business requirements. The workshop is very interactive, with games, practice exercises and group participation. There are five topics: (1) learn a little of the “why” and “what” of SEM (Systems Engineering Methodology); (2) learn what makes a business requirement “good”; (3) recognize “danger signs” in a business requirement; (4) learn tips and techniques for the process of writing good business requirements; and (5) review the SEM business requirements templates. All materials are provided. Participants need only bring something to write with.
EFFORT/DURATION ESTIMATING 

This workshop introduces the student to the reasons why IT project estimation is necessary. It describes a simple process that can be incorporated into the PMM/SEM project lifecycle. The process begins when an idea is considered and continues to improve the confidence level of the estimate throughout the project lifecycle. Finally, the workshop suggests a sample form that could be adopted by any organization and describes its general use.
SOFTWARE CONFIGURATION MANAGEMENT
This workshop introduces the basics of software configuration management. The first part of the session focuses on the fundamentals of SCM and how you might get started with software configuration management in an organization. The second part focuses on a walkthrough of the SEM template and includes a question and answer session.

TESTING

This workshop provides an explanation of the testing process throughout the project lifecycle. The workshop has five goals: (1) learn to be your own advocate by knowing where and how you should be involved in testing; (2) learn how to use the SEM manual and testing templates, as well as where to find information; (3) identify the “common” testing types, when they occur, who is responsible, and deliverables; (4) learn how to use other SEM documents as input to testing activities; and (5) generate interest in a SOM Testing User Group.
WORKING WITH THE OFFICE OF ENTERPRISE SECURITY

This workshop will review the Security Plan & Assessment document (DIT-170). During the workshop we will discuss the type of information OES is requesting, who will/should complete this document, why we are requesting it, and your expectations of turn around. We will also discuss any related security documents and processes which may affect your projects.
STRUCTURED WALKTHROUGHS AND STAGE EXITS

The first part of this workshop introduces the student to various types of structured walkthroughs, their value to the organization, how to set up, hold, and document a structured walkthrough. It also identifies who needs to be involved, various roles, and expected outcomes. The second part of the workshop introduces the student to the exit approval process for the SUITE Systems Engineering Methodology (SEM). The student learns how this process assists the project team in securing the approval of designated individuals to allow the project to continue to the next stage or to move into production.

PROJECT QUALITY ASSESSMENT PROCESS

This workshop provides a detailed overview of the SUITE Project Quality Assessment Process. The SUITE Project Quality Assessment Process is another name for an independent project review, which takes a look at both strengths and weaknesses related to the use of SUITE processes to develop a new, or maintain an existing software application/system. This workshop looks at the various aspects of the Process and Product Quality Assurance (PPQA) Process Manual, which includes: (1) an overview of the PPQA Process Area (which is part of the CMMI for Development model); (2) Project Quality Assessment (PQA) Process Flows and Procedures, which depict the step-by-step process that encompasses a QPA Review; (3) a review of the Project Quality Assessment Plan, which details various aspects of a PQA Review; and (4) a look into the PQA Review Team’s Checklists and Reports. The workshop also covers the Project Selection Process as well as the documents needed for a PQA Review.
Part 5:  Certification Examination

Upon successful completion of each of the courses in Parts 2, 3, and 4 the candidate will be eligible to take the certification examination.  Send an email to DTMB-ProjectManagement@michigan.gov  to schedule the examination.  Prior to scheduling the examination, the EPMO will confirm the following:  

· Attendance at the Introduction to the SOM IT Project Management class
· Completion of the six (6) required QuicKnowledge courses

· Attendance at the SUITE workshops

After confirmation, the EPMO will schedule and administer the certification examination.  The certification examination is a closed book test consisting of 50 questions that covers information from the Introduction to SOM IT Project Management class and the six (6) required QuicKnowledge courses.  The exam does not include questions about the SUITE workshops. The exam must be completed within 90 minutes.  

If the candidate does not pass the certification examination (a score of less than 70%), the candidate will be eligible to re-take the examination within two months.  If the candidate fails the examination a second time, the candidate is eligible to re-apply for the SOM IT Project Management Certification Program after six months.

Upon a passing grade (a score greater than or equal to 70%), the EPMO will notify and provide the candidate with a certificate of completion.  
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State of Michigan IT Project Management Certification
Commitment and Verification

	candidate information

	last name:

     
	first name:

     
	email address:           

     
employee #:
     

	work area:  

     
	work location:

     
	telephone:

     

	supervisor name:  

     
	telephone:

     

	education and experience in project management:  



	certificate requirements

check the box when complete

	 (1)  FORMCHECKBOX 
 candidate and leadership commitment (signatures required below) 

 (2) project management basics
   FORMCHECKBOX 
 managing projects for the state of michigan  online course
   FORMCHECKBOX 
 som introduction to it project management in class room course
  (3)soft skills
   FORMCHECKBOX 
 basics of effective communication online course
   FORMCHECKBOX 
 building a successful team online course

   FORMCHECKBOX 
 leading an effective team online course

   FORMCHECKBOX 
 solving problems as a team online course

   FORMCHECKBOX 
 becoming an effective team member online course

  (4)SUITE workshops
   FORMCHECKBOX 
 CMMI overview
   FORMCHECKBOX 
 suite express and maintenance

   FORMCHECKBOX 
 writing a good business requirement

   FORMCHECKBOX 
 effort/duration estimating

   FORMCHECKBOX 
 software configuration management
   FORMCHECKBOX 
 testing

   FORMCHECKBOX 
 working with the office of enterprise security

   FORMCHECKBOX 
 structured walkthroughs and stage exits

   FORMCHECKBOX 
 project quality assessment process

  (5)certification examination
   FORMCHECKBOX 
 passing score (70%) on examination

	

	

	candidate commitment
(to be signed prior to enrollment into the som it  project management certification program)

by signing below, i certify that i will take the time and effort to complete the som it project management  certification program.

	employee’s signature/date

	leadership commitment
(to be signed prior to enrollment into the project management  certification program)

by signing below, i certify that i will provide the management support and leadership commitment for the candidate to complete the project management certification program.

	supervisor’s signature/date

	return the signed commitment form to dtmb-projectmanagement@michigan.gov  for entry into the project management certification program.


upon completion of the project management training, online courses, and suite workshops send dtmb-projectmanagement@michigan.gov  to schedule the certification examination.



E-Form PMD-PMCert-101


09/15/2003
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