Proposed 2009 MNRTF Application Review and Selection Process
FINAL DRAFT FOR PUBLIC REVIEW
	April 1
	All applications due:

  -Application form*

  -Narrative*

  -Location Map*

  -Preliminary Site Development Plan*

  -Parcel/Boundary Map*

  -Evidence/Documentation of Public Meeting*

  -Resolution Supporting Application and Local Match*

  -Documentation of Match*

  -Documentation of Control* 

 - For acquisitions that involve a conservation easement, a copy of the draft easement and management plan*

  -Any other documentation as listed in application guidance booklet

* Required submittals

	April 8-15
	Applicant receives a letter acknowledging receipt of application 

	~April 30

~May 15-31
~May 31


	Grant Coordinators review the applications and determine one of the following:

1.  Application is ineligible for further consideration because:
-Applicant is not eligible because it does not meet the definition of a “local unit of government” as given in 1994 PA 451.

-Applicant does not have an approved recreation plan on file with Grants Management.

-Applicant does not control the property (development applications only).

-Proposed project does not meet the goals of the program. 

-Proposed project does not meet the goals and objectives of the applicant’s community recreation plan.
-Applicant did not hold a public meeting and/or pass a resolution in support of the application between October 1, 2008 and April 1, 2009.
2.  Application/Applicant is missing required documentation or is deficient in one or more of the following areas:

         -Inadequate documentation of local match.
-Inadequate draft conservation easement and management agreement. 

        -Contamination issues that would likely pose safety concerns or              prevent the timely completion of the project.
-The project does not meet accessibility requirements for people          with disabilities and the correction of this problem would likely add            significant cost to the project and/or require major modification to the design.
- For development projects, the project has a high cost per capita or one or more scope items seem unnecessarily costly, priced too low, or is ineligible.  Reductions in the scope items (either by reducing cost or elimination of item) would still allow for a viable project.  For acquisition projects, there is an extremely high cost per acre or applicant has not considered the cost of incidentals.
- Applicant has converted a previous grant-assisted site to a use that is not public outdoor recreation without DNR/MNRTF Board approval.

- Applicant has a “Residents Only” policy at any of its parks.

- Circumstances exist such that it is unlikely that the applicant will be able to begin the project in a timely manner.

- Any other significant issue determined by the grant coordinator.
3.    Application/Applicant has passed the first screening and grant coordinator proceeds to score application.

For 1. above, applicant is ineligible for further consideration but would be given an opportunity to correct any determination made in error.

For 2. above, applicant would be given until June 15th to submit any missing required documentation and until August 1st to correct any identified deficiency.  Applicant would have an opportunity to work with the grant coordinator on resolving these issues.  Failure to resolve the issue(s) or convince the grant coordinator that the issue can be resolved in a timely manner would result in the application being recommended to the Board for elimination from the scoring process at the August 19 meeting.  Applicant would also be given the option of withdrawing the application without penalty to future applications. 
For 3. above, applicant will be contacted by grant coordinator to set up a site visit, etc.

	June 1
	Applicant receives a letter indicating preliminary screening results 

	~June 1 --~September 30
	Grant Coordinators: 
- Continue to review applications; 
- Meet with applicants; 

- Conduct site visits;
- Consult DNR Division staff and other experts, such as MSUE;
- Provide applicant guidance on additional information that would strengthen application.  
Applications without deficiencies are given first consideration in scoring, etc. although grant coordinators continue to assist applicants on removing deficiencies up until August 1st.  As reviews are completed, grant coordinators meet periodically to review preliminary scores by category.

	O   ~October 31
	Final scoring completed.  

	~November 15  
	Ranked lists with staff recommendations are sent to the Board as follows:

· All acquisition grant requests over $100,000

· All acquisition grant requests $100,000 and under

· All development grant requests over $50,000

· All development grant requests $50,000 or under

Projects that fulfill Board priorities will be indicated on the above lists.

	December 2
	Board makes final recommendations.  As part of their recommendations, Board allocates a maximum amount of funds to be applied to the small acquisition and small development applications (possibly $500,000 for acquisition and $250,000 for small development applications) and projects on these lists are selected by the Board for this funding.


