MICHIGAN STATE PARKS ADVISORY COMMITTEE (MSPAC)
AGENDA

Monday, December 14, 2015
9:00 a.m.—11:00 a.m.
“Go To Meeting”

Strategic Work Session
2016 and Beyond

MICHIGAN STATE PARKS ADVISORY COMMITTEE

9:00 a.m. MSPAC — AUTHORITY REVIEW
e The Originating Executive Orders, By Laws
9:15 a.m. 2016/2017 DEPARTMENT GOALS, ADOPTED PLANS AND
ALIGNMENT.
e Blue Ribbon Plan for State Parks Plan
e Park and Recreation Strategic Plan 2009-2019
e State Comprehensive Outdoor Recreation Plan
e DNR Land Plan
e State Trail Plan
e Review the summary of common goals among the plans.
9:45 a.m. ASSESS TOP 3 EXPECTATIONS OF THE MEMBERS;
e For the committee
e Overall Park and Recreation System
e 2016/2017
e Future
10:00 a.m. REVIEW DEPARTMENT AND DIVISION PRIORITIES FOR
2016 /2017 AND RELATED TIME FRAMES.
REVIEW LONGER TERM NEEDS TO SUSTAIN THE PARKS AND
RECREATION SYSTEM INTO THE FUTURE.
o The process to assess the needs with time frames
o What should the MSPAC role entail
10:30 a.m. WHAT ISSUES/TOPICS DOES MSPAC NEED TO FOCUS UPON?
e 2016/2017 and establish timelines — possibly form
subcommittees.
e Long Term: 2 — 3 years
10:45 a.m. MEETING FORMATS/FREQUENCY AND REALISTIC TIME
INVESTMENT
e What are the top 3 topics that MSPAC members desire to
address in 2016/20177?
e What are the top 3 topics for the next 2-3 years?
e Meeting frequency and timeframe, and desirable formats.
¢ Enhancing information sharing via electronic library
e Other Items
11:00 p.m. ADJOURN

MEETING PROTOCOL

e PLEASE TURN OFF OR SILENCE ALL COMMUNICATION DEVICES (CELL PHONES, TABLETYS)




