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     License Sales Equipment Upgrade Letter #2 
 
 
Dear DNR License Retailer: 

 

Following up on our July 2011 letter, we’re working to keep you informed of our progress in 
rolling out the new Point of Sale (POS II) countertop license sales equipment; provide 
instructions on what you should plan for; and give you an idea of what to expect in the coming 
months.   

Scheduling for Equipment Transition 

We are on target to begin converting our first 200 agents in March 2012 and then add roughly 
200 agents each month from March through September 2012.  We are reserving October 2012 
for remaining agents still in transition.  

If you want to schedule a specific month for your conversion, please send an e-mail (before 
Jan. 20, 2012) to MDNR-E-License@michigan.gov with your store name, terminal number and 
desired month, and include “POS II” on the subject line.  You may also call (800) 737-6367 to 
have a DNR representative take your information.  We will try our best to accommodate all 
requests.  Any license retailer (including seasonals) that does not submit a request will be 
scheduled by the DNR.  Our January newsletter will confirm scheduled conversion months for 
March through September. 

If you are a retailer with several outlets, you don’t have to schedule all store locations to 
convert in the same month.  Multi-location retailers should provide the DNR with a clear, concise 
spreadsheet or list showing the store name/number and desired conversion month – emailed to 
the address noted above. 

Many retailers have asked whether sales commissions or terminal fees will change as a 
result of this equipment change.  At this time, the DNR does not expect any statutory changes 
that are necessary for either option to happen. 

If you’ve decided that the new POS II just doesn’t fit your business model or that sales volumes 
don’t warrant your continuing as a license retailer, please call (800) 737-6367 to terminate your 
account any time before your conversion date (ensuring that we don’t schedule you for new 
equipment).  If you later decide to re-apply to be a licensing agent, we’ll consider the coverage 
need for your area at that time.  There is no automatic re-approval.  If re-established, 
commissions and fees are applied and earned under the schedule in place for new agents at 
the time of re-approval. 

What Will the New POS II Sales Screens Look Like? 

Get a sneak peek of the new screens by visiting www.michigan.gov/dnr and choosing “Buy A 
License” from the list of DNR Featured Links on the upper right side of the page.  Use the E-
License application to follow the transaction flow through the screens without buying, as long as 
you don’t go through with the credit card payment.  Just enter your driver’s license or ID and 
answer the initial questions.  
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You’ll see that, for now, the flow and order of the sale is the same as on your current POS – 
except that now you can see it more clearly and sale items are grouped in expandable (+/-) 
categories.  What you won’t see on E-License – but will on POS II – are clickable “help 
references” indexed next to the applicable function. 

What Technical Needs Should I Take Care of at My End? 

For POS II, you’ll need to provide your Internet connection (through an Internet service provider 
of your choosing), just as you provide an analog phone line today.  A few notes:  

 Plan the overlap of the Internet/analog phone connectivity services in line with 
your equipment conversion month (unless you already have both). 

 Once you receive your new equipment, you’ll have two weeks to begin using 
POS II and discontinue using your existing Omni 3470.  The overlap will allow 
agents to learn POS II and avoid disruption in sales.  

 After discontinuing the Omni 3470 equipment, you won’t need the phone line 
unless you choose dial-up** for connecting to the Internet. (**We tested dial-up 
and found selling licenses this way to be extremely slow. If you have any 
other choices at your disposal, please use them. We do not recommend 
dialup for POS II.) 

The January newsletter will provide more details on ensuring that all sales are downloaded from 
your existing terminal prior its deactivation.  For more technical information, please see the 
attached Question & Answer sheet. 

Quick Notes: 

 POS II is a Web application available through the Internet and can only be 
accessed on dedicated POS II equipment 

 Your existing POS runs on an analog phone line and will not function through the 
Internet 

 POS II requires an Internet connection through the ISP of your choosing 

 POS II will not require an analog phone line 
 
What Has the DNR Been Working On? 
 
We’ve purchased the majority of the POS II equipment, which is being inventoried and 
warehoused in our Hewlett-Packard partner Quanta Corp’s warehouse in Brighton, Mich.  Your 
new equipment will ship from Brighton.  This warehouse is also where you’ll return POS II 
equipment for repair and you’ll get license stock and digests/guides from Brighton after March 
2012.  You’ll still interact with our Nashville, Tenn., warehouse while you have your existing 
POS equipment and for reorder of the 2012 Spring Turkey Digests. 
 
We’ve also been finalizing the POS II instructional materials and agent training manual.  You’ll 
receive a POS II setup and installation DVD and hard-copy manual that shows how to set up 
and troubleshoot the POS II.  You can also expect another DVD/manual on using the POS II for 
sales.  
 
The DVDs can be played on a DVD player either through a TV or personal computer (PC).  
DVDs can be played on the POS II, but since the POS II has to be set up before watching a 
DVD, we recommend an external player for those who need setup assistance.  
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If you’ve ever set up a PC, the POS II will be easy for you and you may choose to pass on 
attending an in-person training session.  The setup DVD and manual are easy to follow; many of 
the PC cables and ports are color-coded; and there are close-up pictures of the connections 
that aren’t color-coded.  The DNR will also provide a quick-reference card to illustrate basic 
POS II setup (no troubleshooting).  The training will not cover hunting, fishing, snowmobile 
or ORV business rules or statutes.  More training details are below, in our next newsletter, 
and in system bulletins. 

New Informational Website on POS II Conversion 

The DNR is in the process of creating a website that will house these newsletters and other 
reference materials related to the POS II system conversion.  Watch coming bulletins for launch 
of the website and other POS II short messages. 

Training Opportunities 

The DNR is working to finalize in-person training locations and dates.  Training sessions 
(conducted in April and June) will be “lecture style” and will have a few hands-on terminals for 
you to try with an instructor present.  If you’d like to experience either the April or June training 
session before your POS II conversion, please request an appropriately timed conversion date.  

There are a few spots left in two limited enrollment training sessions (for test groups) to be held 
in February in Lansing only.  If you feel that you are representative of a unique subgroup of 
retail agents (e.g., small mom and pop store, high volume convenience store, grocery, 
hardware, big agent with 1 outlet, big box multi-outlet retailer) you should contact our customer 
service staff to see if we have an opening in the February training sessions.  The training DVD 
will be filmed during these sessions. 

Please look for the next newsletter in mid-January, stay current on your bulletins, and remember 
to contact us at MDNR-E-License@michigan.gov or 800-737-6367 with your store name, 
terminal number, and desired conversion month.  

We’ll have a smooth POS II upgrade by working together and communicating clearly about 
changes, deadlines and responsibilities.  Thank you for your help! 

 

Sincerely, 

       

      Denise Gruben 
      For the Michigan DNR Licensing Team 

mailto:MDNR-E-License@michigan.gov
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POS II Questions & Answers – as of Dec 2011 
 
Some agents have called or emailed with process and technical questions.  We’re sharing that 
information with you:  
 
Q: Who owns the new POS II equipment? 
A:  The State of Michigan. 
 
Q:  What is the size of the monitor screen? 
A:  15 inches diagonal. 
 
Q:  Although the cursor moves with a touchpad on the keyboard, can I add a mouse of 
my own? 
A:  Yes, a USB-compatible mouse can be added, but a mouse that requires driver installation 
will not work.  Although you may be familiar with a touchpad on your personal laptop computer, 
we advise that a mouse might (if you have the space) be easier for you to use in a retail setting. 
 
Q:  What are the dimensions of this equipment? 
A: 
 

(in 
inches) 

POS Keyboard Monitor 
Receipt 
Printer 

Zebra 
Printer 

Zebra 
Printer 
Power 
Supply 

Width 15.25 14.25 13.5 5.75 8 6 

Height 3.5 1.5 14.75 5.75 7.75 1.75 

Depth 9.25 8 
8-inch 
circle 7.5 10 3 

  

12 
inches 

with 
cords       

11.5 
inches 

with 
cords   

 
 
Q:  Is the workstation the only component that needs a network connection? 
A:  Yes, everything else connects to the rp3000 via USB. 
 
Q:  Does the POS II use Dynamic Host Configuration Protocol (DHCP)? 
A:  Yes. 
 
Q:  Will you be telling us the domain address range for Web access? 
A:  Yes. You will receive the production IP address, as well as the range used by the state’s 
Web servers in order to access the DNR website to reference the digests/guides. 
 
 
Q:  Can we run POS II on our store’s PC? 
A:  No. 
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Q:  Will ordering supplies and requesting replacement hardware be the same process as 
it is today? 
A:  Yes, for the agent.  The DNR will place your orders using a new system with a new vendor. 
 
Q:  How long can we run the existing and new POS II side by side? 
A:  You will have two (2) weeks to get the POS II set up and running and to process your final 
download before calling for a deactivation and a return shipping box for your existing POS. 
 
Q:  Are the terminals password protected? How will that work in a multi-user store? 
A:  There’s one (1) complex password per terminal shared by the employee users. 
 
Q:  Is password maintenance and re-set centralized? 
A:  Password maintenance and re-sets are done through DNR customer service. 
 
Q:  Is there domain-level fraud prevention? 
A:  This system is locked down (no copying to a notepad) and does not accept credit cards 
(same as existing POS).  Security scans are run. 
 
Q:  Will the electronic funds transfer (EFT) process change? 
A:  The EFT process will not change except that the EFT bulletin will only be available on-
screen and is not printable.  You will be able to view this bulletin as many times as you like for 
45 days. 


