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What Drives Budget Decision-Making?

- Balanced Budget
- Incremental Budgeting

- Performance-Based Budgeting




Budget Overview

- Centralized budget office
- Decentralized expenditure decisions

- Budget development - June thru
December for divisions

. State Budget Office - November thru
February

- Legislature - February thru July




General Fund-Statewide

Fiscal Year 2012

Other Depts.,
$1,389,829,600 ,
17%

Corrections,
$1,874,836,200 ,
22%

DARD,DEQ,DNR,

/ $64,025,500 , 1%

Human Services,
$1,024,639,400 ,

Community 12%

Health,
$2,939,874,600 ,
35%
Higher Education,
$1,063,732,500 ,
13%

Total: $8.4 Billion



Major Funding Sources

FISCAL YEAR 2012 OPERATING BUDGET

General Fund,
$13,831,200, 5%

Federal Funds,
$65,569,800, 21%

Restricted Funds, S uiss g

$225,714,800, 74% I SRS USRI

Total $305,115,800



Funding by Sources

FISCAL YEAR 2012 OPERATING BUDGET

Land Exchange Fac.

Federal Fund
$65,569,800 $5,882,700
2%

Park Imp.
$45,859,700

Waterways
$17,687,700
6% Snow. Fund & Fees
$12,589,800
ORV Trail 4%
$3,959,200 Other*
1% $15,678,400
5%
Forest Dev.
$34,029,300 \Marine Safety
11% $3,914,500
1%

Game & Fish Prot.
$69,841,200
24%

Park Endow.
$16,272,300
General Fund

5%
$13,831,200
5%
Total Appropriation $305,115,800




Funding by Division

FISCAL YEAR 2012 OPERATING BUDGET

Recreation
$71,283,600
23%

Law Enforcement
$29,118,700
10%

Grants
$33,910,800
11%

Wildlife
$30,547,900
10%
Forest, Mineral & Fire
Mgmt.
$46,826,300 Other
15% $35,193,500

12%

Communication & Fisheries
Customer Services $29,812,700
$18,788,800 Info. Technology 10%

6% $9,633,500
3%

Total Appropriation $305,115,800



General Fund

FISCAL YEAR 2012 OPERATING BUDGET

Info. Technology
$1,088,500
8%

Forest, Mineral &
Rent

Fire Mgmt.
$3,654,800 $1,397,900
26% 10%
Wildlife
$1,566,400
11%

Communication & Law Enforcement

Cust. Services $1,252,200
$3,676,300 9%
27% Other
$1,195,100

9%
Total Appropriation $13,831,200



Staffing Levels

ENACTED OPERATING BUDGET & STAFFING LEVEL COMPARISON
FISCAL YEARS 1997 & 2012

%

FY 1997 FY 2012 Difference

Change
Budgeted FTEs 2,340.0 2,173.4 (166.6) (7.1%)
# of Perm.
Employees1 1,681.0 1,319.0 (362.0) (21.5%)

'Number of permanent, classified employees for the pay periods ending 2/8/97 and
214112 respectively
(Excludes seasonal and noncareer employees)




Budget Levels

FY 1997 & FY 2012 ENACTED OPERATING BUDGET COMPARISON
(in Thousands of Dollars)
FY 1997 FY 2012 Difference % Change
Salary & Wages $87,583.8 $103,599.1 $16,015.3 18.3%
Insurance $13,466.1 $23,577.3 $10,111.2 75.1%
Retirement $21,271.1 $44,449.7 i, $23,178.6 109.0%
Budgeted Payroll $122,321.0 $171,626.1 $49,305.1 40.3%
Travel $8,363.0 $10,125.3 $1,762.3 21.1%
Equipment $5,539.5 $1,795.5 ($3,744.0) (67.6%)
Grants $11,808.0 $43,910.8 $32,102.8 271.9%
CSS&M/Other : $66,850.5 $77,658.1 $10,807.6 16.2%
Total Budget $214,882.0 $305,115.8 $90,233.8 42.0%

IFY 1997 includes $17,795.8 for payments in lieu of taxes (PILT). PILT was transferred to the
Department of Treasury in FY 2009.




FY 2013 Exec Rec

FY12BASE FYI3BASE FYISBASE %
APPROP.  CHANGES EXEC.REC. CHANGE

F

FTES 21734 269) 21465  -1.2%
Federal revenues $69,319.8 r (529773) $663425  -4.3%
Plile elenLes Qo4 SABL3 237 15410
State restricted revenues .- $244,202.4 .- $559.2 .- $2447616  0.2%

State general fundigeneral purpose  $13,8312  $5,7105  $195417  41.3%
Allfunds r $330,1958  §76737 $3378695  2.3%




FY 2013 Exec Rec

GF/GP All Funds
FY 2012 $13,831.2 $330,195.8
FY 2013 CHANGES:
Adjustments to annual capital outlay program $0.0 ($6,703.5)
Deducts adjusted for several funding sources to align with anticipated revenues: Federal (DOC,
DOI, DHS, EPA, Historical Center), Private, Shop Fees, Commercial Forest, Forest Land Use,
Game & Fish Protection Fund ($5.0M), Game & Fish - Deer Range Improvement, Game & Fish -
Turkey Permit Fees, Game & Fish - Wildlife Resource Protection, History Fees, Land Exchange $0.0 $8.725.6
Facilitation Fund, Mackinac Island Park Operation Fund, Michigan Trailways, Michigan Natural : (%8, 42
Resources Trust Fund, Waterways, Nongame, ORYV Trail Improvement, Park Improvement,
Recreation Improvement, Snowmobile Registration, Snowmobile Trail, and Sportsmen Against
Hunger
Target reduction plan to address assumed employee concessions not agreed to in FY 2012 ($364.2) ($364.2)
Shooting range fees $0.0 $50.0
Safety education certificate replacement fees $0.0 $70.4
ORYV Trail Improvement fee increase $0.0 $2,530.7
Dam grants and administrative funding $500.0 $500.0
Summer youth employment initiative $5,000.0 $5,000.0
DIT/ASC economics $24.5 $201.5
Department economics $54.7 $5,169.1
FY 2012 OPEB increase (including DIT/ASC) $495.5 $9,945.3
GRAND TOTAL - FY 2013 CHANGES $5,710.5 $7,673.7
|FY 2013 EXECUTIVE RECOMMENDATION - BASE APPROPRIATIONS $19,541.7 $337,869.5 |
FY 2013 ONE-TIME APPROPRIATIONS:
Dam grants $2,000.0 $2,000.0
Negotiated lump sum payments to employees $96.2 $1,892.6
FY 2013 EXECUTIVE RECOMMENDATION - ONE-TIME APPROPRIATIONS $2,096.2 $3,892.6 |
FY 2013 EXECUTIVE RECOMMENDATION - TOTAL APPROPRIATIONS $21,637.9 $341,762.1




Thank You!

Questions?




