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UP Field Manager Craig Albright,

Law Enforcement Division (LED): Lt. Creig Grey
Fisheries Division (FD): Steve Scott
Parks and Recreation Division (PRD): Richard Hill, Jr.

2012 Management Review Report 1



|. Background

In 2004, as part of a strategy to retain foresetdgebs and assure forest sustainability, Governor
Jennifer M. Granholm directed the Department ofukiEtResources (DNR) to pursue certification
of the state forest system. In May 2004, the Latjise passed the Sustainable Forestry Act that
requires certification of the 3.9 million acrestloé state forest system. Michigan’s state forest
system was accredited in December 2005 under trestfoertification standards, the Sustainable
Forestry Initiative (SFI) and Forest Stewardshipu@ml (FSC). Annual SFI and FSC surveillance
audits are required in order to maintain certifmatstatus. Certification was granted for a five
year period, with the original certificates expgim December, 2010.

A Request for Proposals for recertification of 8tate Forest system was advertised in the
summer of 2010. A contract was awarded to NSHrateonal Strategic Registrations in
partnership with Scientific Certification systertts&g same companies that conducted the original
certification audit. A recertification audit wasralucted in October 2010, and certification
certificates were renewed in December, 2010. Treednnual surveillance audit conducted under
the new certificate occurred October 17-20, 20Aadit results are found on pages 5-14. The
next SFI and FSC surveillance audit is schedule®fober 15-18, 2012.

A. Requirements for Management Review and Continddmprovement

FSC Objective 13.To promote continual improvement in the practiceustainable forestry and
monitor, measure, and report performance in achgethie commitment teustainable forestry.

SFI Performance Measure 20.1Program Participants shall establish a management review
system to examine findings and progress in impleémgrhe SFI Standard, to make appropriate
improvements irprograms, and to inform their employees of changes.

DNR Management Review Process

Work Instruction 1.2 establishes the ManagemenidReprocess to promote continual
improvement in the management of the state fogestés). The purpose of the Management
Review is to establish a systematic process foluatian of forest management practicése

review includes a report of the previous year'slengentation efforts and a formal management
review meeting. The annual management review ateduaudit results for state forest operations,
effectiveness of work instructions and any impletadrchanges relating to past audit results, and
identifies changes or improvements necessary fatiraeed conformance with FSC and SFlI
standards necessary to maintain certification.

Focus of Management Review Meeting:
Make management decisions to:
a. Clear any SFI and FSC Corrective Action RequestsR§) and implement DNR
corrective action responses,
b. Review unresolved Non-conformance Reports (NCRhfpast internal audits and
develop strategies to resolve them,
c. Review pending actions decided at previous ManageReviews not fully
implemented,
d. Identify needed revisions to work instructions, and
e. ldentify other actions for continual improvementstdite forest operations.
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DNR Internal Audits:

DNR Work Instruction 1.2 specifies that internatias be conducted annually. The Forest
Management Units (FMUSs) selected for internal aud2011 were Crystal Falls, Newberry, and
Traverse City.

Based upon audit results, DNR internal auditorstified two “statewide” non-conformances (see
page 15 and Appendix A, page 25) that require temluring the 2012 Management Review.

Non-conformance reports from the 2010 internal tsutiat have not been closed out are listed in
Appendix B. Recommendations in regard to these Sl@® noted.

Implementing Program Improvements:

1. Whenever possible, immediate changes will be madenhedy identified non-
conformances.

2. The Forest Certification Team (FCT) will be respblesfor ongoing management review
of implementation and for recommending actions sg@gy to improve sustainable
management of forest resources.

3. Division Management Teams will review decisions.

4. The Statewide Council (SWC) will review and approvanagement review decisions that
identify changes and improvements necessary &tegdartment levels to continually
improve conformance with work instructions and dtds.

5. Division Chiefs will ensure changes and improveraaqproved by the Statewide Council
are implemented via written communication to empks;

Recommended timeline for review of Management ReweReport (MRR) and proposed
Work Instruction (WI) revisions:

a) The FRD and WLD Field Coordinators agree on a dvihagement Review Report
which will be forwarded to the FRD, WLD, FSHD, LEBnd RD Management Teams by
February 15, 2012.

b) Management Team comments on MRR due April 1, 26.2enhney Melchoir who will
review with the FCT Executive Committee.

c) Send MRR and proposed WI revisions to StatewidenCibtor information by April 8,
2012 with approval desired by May 15, 2012.

d) FRD District supervisors, WLD regional supervisdt&D Field Coordinator, and
Fisheries Division Unit Managers will ensure impkmation of management review
decisions following approval by SWC.

2012 Management Review Report 3



[I. 2011 Surveillance Audit

The 2011 surveillance audit involved an evaluatball FSC and SFI Corrective Action
Requests (CARSs) issued during the 2010 recertifinaudit and an evaluation of select forest
certification indicators included in the SFI 201012 Standard and FSC-US Forest Management
Standard (v1.0). Additionally, the SFI and FSCitard closely reviewed changes within DNR
(e.g., staffing, budget, land acquisitions, plagnmiiocuments) pertinent to certification.

This year’s audit involved a two-member team: Rwobert Hrubes (lead auditor for FSC) and
Mike Ferrucci (lead auditor for SFI); both have bé®volved with the DNR forest certification
program since 2005. Additionally, two observetsraded the first day of the audit, Nadine
Block (SFI senior Director, Government Relationsyl 8en Silvernail (MSU Intern).

Forest Management Division Field Coordinator BilN@ill, Wildlife Division Field
Coordinator Penney Melchoir, Acting Forest Resoleetion Leader Debbie Begalle, Acting
Forest Planning and Operations Unit Leader DavicePPand FMD Forest Certification
Specialist Dennis Nezich accompanied the audit tarnmg the entire audit. Other DNR staff
involved during the audit are identified in the $#ald FSC audit reports.

The audit started October 17 in Traverse City withnformal dinner meeting with the auditors.
The formal audit began on Tuesday morning, OctdBein Cadillac with program overviews
and a presentation by DNR staff on what was acceimd to address the 2010 CARs. Field
review of sites on the Cadillac Forest Managemaenit (FMU) was conducted Tuesday
afternoon, Atlanta FMU on Wednesday, October 18, Braverse City on Thursday, October 20.
A closing audit meeting was held Thursday afternabtie Traverse City Field Office.

Both lead auditors recommended continued certioainder the SFI and FSC standards. Two
FSC CARs from the 2010 recertification audit regdiadditional follow up within 30 days of

the closing meeting before they could be closede @ew FSC minor CAR and two new SFI
minor CARs were issued, as were a number of SForppities for improvement and FSC
observations. Additional details on the audit hssare found in the following section. Audit
reports will be posted on the DNR web site whery thecome available.
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Audit Results

FSC Certification Decision - Disposition of 2010 Fidings:

FSC CARs:

Nonconformity: MDNR has not made publicly available a statentleat complies with
National Indicator 1.6.a.

Minor Develop and make publicly available a written staat of commitment to manage
CAR the “in scope” state forestlands in conformancdé\W$SC standards and policies,
2010.1 including the FSC-US Land Sales Policy.
Disposition | Closed.
A public statement was drafted and posted on théN®RWeb site, on the Forest
Certification web page.
Nonconformity: MDNR has not documented, in brief, the reasonséeking partial
certification that complies with National Indicatbs6.a.
Minor Convey to SCS a document that, in brief, expldnesreasons for seeking partial
CAR certification, referencing FSC-POL-20-002, deserpihe locations of other
2010.2 managed forest units, the natural resources foartti@holdings being excluded
from certification, and the activities planned foe excluded lands.
Disposition | Closed. A written justification for excluding ceriaMichigan state lands from the
scope of MDNR’s FSC FM certification was drafted@sponse to this CAR.
Nonconformity: MDNR'’s consultation with native American tribesa$ not presently comply
with National Indicators 3.3.a, 3.3.b, & 8.2.d.5.
Minor Review and revise methods for outreach to nativedean tribes with an aim at
CAR securing a higher level of response and collabmmaty employing more culturally
2010.3 appropriate consultative procedures.
Disposition | Closed.

Lead auditor findings as of October 20, 2011: &ffee January 1, 2012, unless
MDNR provides evidence of a completed review ptamissuance of the 2011
annual surveillance audit report. If this CAR mytaded to MAJOR, MDNR mus
provide satisfactory evidence to warrant closurépyil 1, 2012 to avoid
suspension of its FSC certification.

NOTE: Prior to issuance of the written Findingsteg 2011 audit, MDNR (on
November 15, 2011) submitted several documentE£® &scribing actions the
Department undertook in response to this CAR dfter2011 field visit by the SC
audit team. The documents included minutes fravoeember 4, 2011, meeting
of senior DNR personnel involved in tribal inteiaos; the November®meeting
was held for the express purpose of conductingnmnal review of the modes ar]
methods of tribal interaction, for the purposedwntifying opportunities for
improving the effectiveness of efforts to reach touand interact with Michigan
tribes.

The minutes of the meeting clearly indicate thatibstantive review was

)

d

accomplished. On November 15, 2011, Forest Caatitin Coordinator Dennis
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Nezich wrote to the SCS lead auditor:

Please find attached the minutes from my Departs\&ldvember 4, 2011
Tribal meeting which was held to review current hoels of tribal outreach
related to management of the state forest systedhtcaidentify revised
methods for tribal contacts with an aim at secuartggher level of
response and collaboration. The decisions mattesameeting will be
employed in 2012. | also attached three docuntbatsvere referenced
during this tribal meeting.

ON THE BASIS OF THE SUPPLEMENTARY RESPONSIVE ACTIGN
UNDERTAKEN BY MDNR BETWEEN OCTOBER 20! AND NOVEMBER
15™ 2011, THE SCS LEAD AUDITOR CONCLUDES THAT CLOSUREF
THIS CAR IS NOW WARRANTED.

Nonconformity: Forest workers and DNR employees do not condigtdamonstrate adherencge

to a safe work environment in the field.

Minor Design, implement and document actions to assure oansistent forest worker

CAR and DNR employee adherence to the DNR'’s safetygipsli guidelines and

2010.4 contract terms.

Disposition | Closed.
MDNR conveyed, on October 20, 2011, a copy of aertifice Communication
from Lynne Boyd to all DNR Employees. The memo wated September 27,
2011 and was titled, Personal Protective EquiprRenjuirements for Employees
and Loggers.

Nonconformity: People who are subject to direct adverse eff#atsanagement operations arg

not being adequately apprised of relevant actwitieadvance of the action.

Minor Pursue measures to inform adjacent landownersraiipg harvest or other site

CAR disturbing activities occurring at the boundarysedte Forest property.

2010.5

Disposition | Closed.
The SCS lead auditor considers MDNR'’s responski$soGAR to be marginally
adequate. The auditor notes that it requires Ssk@kes to arrive at one of the
unit-specific pages and that there is no clearctive on the pathway for a web site

user to take to get to the desired pages. Oneeumit-specific web site, the usel
must navigate through (scroll down) a complex wageoin order to find
compartment review links. Determining which conmpents may be of interest
requires further research on the web site. Whienformation is ultimately
discoverable, only the most dedicated and comaevy web site users will
likely find desired information easily. And whdi@ut neighboring landowners
that do not have web access?

So, while the development of these unit-specifib wages is a positive
development and one that certainly enhances thestioéss of the DNR’s web sitg
it remains a question as the extent to which thethiod will actually result in

v

L

neighboring landowners being adequately informexliapending site-disturbing

2012 Management Review Report 6



activities on the state forests.

Closure of this CAR is marginally warranted. See follow-up Observation, later
in this Findings Document.

Nonconformity: DNR does not presently have policies in placeaksuring that all areas
meeting the FSC definition of Type | and Type Id@rowth (see Glossary to the FSC US
National Standard) are protected from harvest,endliowing for the exceptions stated in
Indicator 6.3.a.3.

Minor Develop and implement policies assuring conformamitie the old growth
CAR protection requirements contained in Indicator&3.

2010.6

Disposition | Closed.

Key MDNR staff were assigned responsibility foresssng this CAR and
formulating a response strategy and course ofractiRevision to Work Instructior
1.4 formed the core of the response.

With regard to development of new or revised gutgatiocuments that will assur
identification and protection of areas meetingR&€ definition of Type | and Il
Old Growth, we conclude that MDNR has providedssatitory evidence of
responsive action.

With regard to training for assuring consistent lienpentation, we conclude that
MDNR'’s response is not yet complete (3 of 15 FMhksl undergone training at
the time of the 2011 surveillance audit). But oBNR'’s assurance that the
training for the remaining FMU’s will take place tine first half of 2012, we
consider the response to be marginally adequate.

During the 2012 surveillance audit, we will cheokconfirm that the additional
training did, indeed, take place.

Nonconformity: The MDNR retention guidelines do not assure adegconformity with
Indicators 6.3.f and 6.3.9.1. There is presemitpmplete and inconsistent understanding by
MDNR personnel of the Department’s retention gurcks.

Minor
CAR
2010.7

a) Revise the retention guidelines to assure thdtesds meeting the FSC
definition of “legacy tree” are protected from hast (see Glossary to the FS(
US National Standard).

b) Revise the retention guidelines to assure thatitiabomponents and
associated stand structures” are retained duringeBaoperations “in
abundance and distribution that could be expected haturally occurring
processes” and that include the elements artiaiiaténdicator 6.3.f (a) & (b).
For even-aged regeneration harvests and for sahayests, assure that “live
trees and other native vegetation are retainedmikie harvest unit in a
proportion and configuration that is consistentwtite characteristic natural
disturbance regime unless retention at a lowel iswgecessary for purposes

D

\J

restoration or rehabilitation.”
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c) Upon completing revisions to the retention guidetinconduct training to
assure consistent and accurate understanding bipyees who implement the
guidelines.

Disposition

Closed.

The most salient/substantive element of MDNR’s oesg to this CAR is the
revision of Work Instruction 1.4 along with devetoent of a separate retention
guidance document; however, neither document was fealized at the time of
the surveillance audit. Once finalized, we consttie revised guidance sufficien
to assure, to an acceptable level of likelihoodt trees meeting the FSC definitia
of “legacy tree” will be protected.

The audit team was assured that the retention dectsmvould be finalized in
December 2011.

Regarding part (b) of this CAR: paragraph 1 ofxecutive Summary to the
Retention Committee Report confirms that the sadfibe additional retention
guidance includes “habitat components and assocsa#md structures.”

Regarding part (c) of this CAR: we conclude tmapliementation of associated
employee training to assure consistent implementatf the retention guidance is
not complete; indeed, it has not yet been substlgtinitiated. Rather, retention
training will be part of the 2012 training agendathe Department. While this

does not constitute exemplary response to this G#d;onclude that response tq
part (c) is marginally adequate.

As conveyed orally during the Octobel™€losing meeting, the audit team
concludes that MDNR has undertaken considerabteteti address this CAR. It
is our decision to close this CAR on the expressimption that MDNR provides
evidence of finalization of the revised retentiandgance documents. During the
audit, MDNR indicated to the auditors that thesewoents would be finalized in
December, 2011. In the absence of documentargee@confirming finalization
of these retention guidance documents by Februa2912, this CAR will be re-
instated and raised to status of MAJOR. If thisRCiA upgraded to MAJOR,
MDNR must provide satisfactory evidence to war@dosure by April 15, 2012 to
avoid suspension of its FSC certification.

Nonconformity: Because the Department’s silvicultural guideliaes outdated for some cove
types, silvicultural systems employed by MDNR d¢ assure that ecosystems present on the
FMU will be sustained for the long term. Somedi@resters are imprecise in their use of

silvicultural terminology and concepts. Use ofrdéter limit harvests in bottomland hardwood
is not a generally accepted practice.

Minor Update outdated elements of the Department’s siliwical guidelines. Conduct
CAR additional training to assure more consistent ardptete understanding of
2010.8 silvicultural principles and terminology.

Disposition | Closed.

While the audit team does not consider MDNR'’s respa actions to be

D

thoroughly complete, we conclude that the resp@nsafficient to warrant closure
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of this CAR. The audit team notes the assuranamesded by MDNR staff that the
training will be completed in due course (i.e.2012). There is a new Silvics an
Management Guidance Manual but it is still in dfafim; guidance was revised for
three major species. At the October 2011 auditRpersonnel assured the SCS
lead auditor that the Management Team would fie&igprove the retention
documents in December. A new silvicultural tragnourriculum has been
developed and “3-4” Go to Meeting web-based trgrsessions had been held
prior to October 17, 2011. A new intranet pagelieen created to facilitate uptake
of the new guidance.

I\

Nonconformity: The collection of publicly available documentsstituting the management
plan for the lands managed by MDNR do not desdrthe species selection and harvest rate
calculations are developed and how the method ntleet®quirements.

Minor Develop as elements of the management plan a wd#scription of the species
CAR selection and harvest rate calculation proceseqsred in Indicator 7.1.m.
2010.9

Disposition | Closed.

On the basis of the documentary evidence providede audit team, both in
conjunction with the October surveillance auditesdl as the additional document
conveyed on November 15, 2011, we conclude thauotoof this CAR is now
warranted. That is, there is now a publicly safal (posted in the web) written
summary of the how species selection and harvestedculations are developed

Nonconformity: The full array of results of monitoring actie@s undertaken on the “in scope’
forestlands is not all publicly available. As welie breadth and complexity of monitoring
activities is such that results are not reasonabtgssible to the public in the absence of a

summary.

Minor MDNR must develop and make publicly available a suary of monitoring results

CAR covering the subject areas listed in Criterion 8[lBe summary must be

2010.10 periodically updated.

Disposition | Closed.
The audit team concludes that MDNR has submittedjaalte evidence, albeit
rather marginal, to warrant closure of this CARmAnitoring report template hag
been developed and is posted on the Departmenbssitee MDNR is encouraged
to expand the scope and detail of the informatinat its incorporated into these
Performance & Monitoring Reports so as to morerbJezover the subject matterg
enumerated in Principle 8 of the FSC standard.

FSC Observations (OBS)

OBS Eroding compensation received by DNR employeesfwither complicate the

2010.1 Department’s challenge of maintaining its stewaisii the state forestlands in
the face of shrinking staffs and budgets.

Disposition | The underlying circumstances persist; as suchS@® lead auditor concludes that
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it is appropriate to keep this Observation opencémtinued review during the
2012 audit.

n

—

¢

OBS DNR should devote more effort at safety traininglémging contractors and their,

2010.2 employees. The requirement that one person péramor have logger training is
marginal, at best.

Disposition | The underlying circumstances persist; as suchS@® lead auditor concludes tha
it is appropriate to keep this Observation opencémtinued review during the
2012 audit.

OBS Continued staff and budget reductions will stréi@ &bility of DNR to maintain

2010.3 conformity to the certification standard.

Disposition | The underlying circumstances persist; as suchS@® lead auditor concludes tha
it is appropriate to keep this Observation openctmtinued review during the
2012 audit.

OBS There is active collection of non-timber forestguots and some of this actively i

20104 acknowledged to likely have a commercial compoigernf., morel collection and
sale to buyers). MDNR could increase its levehtbéntion to managing NTFP
collection activities.

Disposition | As we are not aware of any new actions undertakdiDNR with respect to
oversight of non-timber forest products harvestintiéction on the state forests,
the SCS lead auditor concludes that it appropt@teaintain this OBS as open, f
ongoing review during the 2012 audit.

OBS The effects of high densities of deer in some meg@nd the associated impact o

2010.5 the natural species diversity in the forest, ad agthe ability to adequately
regenerate a productive forest, continues to lmnaern expressed by stakeholdg
and some FMD foresters. A Cervid Herbivory Teans @ppointed to address th
issue, but little progress has been made.

Disposition | No written response to this OBS has been provigedNR. The underlying
circumstances persist; as such, the SCS lead agditcludes that it is appropriat
to keep this Observation open, for continued revdewing the 2012 audit.

OBS There is an inconsistent level of attention beiagl o invasive exotic species.

2010.6 The March 2009 Framework for Action needs to bwéd up with tangible
actions.

Disposition | Closed.

MDNR provided the lead auditor with a documentedaDctober 12, 2011: Fore
Management Division (FMD) Invasive Species Progft1l. The document
provides a summary of invasive species relatedities: ARRA funded projects
undertaken, Pest & Disease Loan funding, Great $ &estoration Initiative
funding, training and application development. @ilethis document conveys a
sense that DNR is strengthening its focus on afwitefto control the spread of

invasive species in Michigan.
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OBS There is an inconsistent level of understandingherpart of field personnel

2010.7 regarding the purpose of Biodiversity Stewardshipas, especially whether or not
(for some BSA'S) their purpose is to serve as exfee areas.

Disposition | Closed.

The SCS lead auditor was provided with a copy wieano signed by Director
Stokes and dated July 12, 2011, that provided egddgwidance to DNR personnel
on the Living Legacy Project and the ongoing effdrtlesignating BSA's.

OBS The frequency and severity of ORV-related “RDRs’wbbe reduced by

2010.8 additional efforts to counter the unintended consege of the ORV trail system—
that they are vectors for unauthorized ORYV actithiyt is causing resource
damage.

Disposition | No written response to this OBS has been provigedNR. The underlying
circumstances persist; as such, the SCS lead agditcludes that it is appropriate
to keep this Observation open, for continued revdewng the 2012 audit.

OBS There is insufficient investment in road maintereandchis is likely to result in

2010.9 future non-conformities if surveillance audits ralvadverse environmental impagts
from poor road maintenance.

Disposition | No written response to this OBS has been provigeld¥R. Maintain as an Open
OBS, for review during the 2012 audit.

OBS Overall management of the state forestlands woeldrithanced by completing of

2010.10 the access plan.

Disposition | No written response to this OBS has been provigedNR. Maintain as an Oper
OBS, for review during the 2012 audit.

OBS Although progress has been made in the past 5,y@liR should maintain and

2010.11 enhance efforts to control and minimize adverserenmental impacts from
unauthorized ORV activities.

Disposition | Closed. Overall, the lead auditor is left with thgression that DNR is ramping
up its efforts to address resource damage fromtbodmed ORYV activities.

OBS Conversion of natural forests such as hardwoodlstemred pine, even if such

2010.12 stands are considered “off site,” needs to be domemanner that does not
constitute a conversion to a plantation, as deflmethe FSC. In such cover type
conversions, efforts at maintaining hardwood eleisiand generally assuring a
level of biodiversity above a traditional red pnosv-planted stand, will help to
avoid a finding that MDNR is engaging in conversiorfFSC plantations.”

Disposition | No written response to this OBS has been provigedNR. Maintain as an Oper

OBS, for review during the 2012 audit.

2012 Management Review Report
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OBS While meaningful progress has been made in themegstate forest management

2010.13 planning process since the 2009 audit, the taskiresthighly complex and
challenging and still not yet completed. Mar$hgladditional resources and, if
need be, streamlining some of the procedures iaracdcomplete all three regiongl
plans by the time of the 2011 audit would be cleadvantageous.

Disposition | For reasons essentially the same as prior yearR Wéb again unable to meet itS
assurances of the date of completion of the Rebbtade Forest Management
Plans. SCS is left with no option but, again,dise a non-conformity with respect
to this matter, this time a Minor CAR.

OBS Logger training requirements are weak and do raude basic silviculture

2010.14 training.

Disposition | No written response to this OBS has been proviged¥R. Maintain as an Oper
OBS, for review during the 2012 audit.

OBS Draft elements of regional state forest managermlants are being used without

2010.15 easily accessible opportunities for public reviewd @omment prior to their use.
While we acknowledge the rationale for doing s@ (benefit of incorporating, for
instance, new scientific information as it becomailable rather than waiting for
an indefinite period of time for a plan to be coetptl), we note that such a
practice, if not carefully limited, can reduce thegree to which the plan
development process is consultative.

Disposition | Closed. No written response to this OBS has beaviged by DNR. As no
further benefit will accrue from maintaining the ©Bve conclude that it is
appropriate to close it. That is, the pending detiqn of the Regional State Forest
Management Plans will render this OBS moot.

OBS Only 1 of 3 districts has completed a draft of Gkap of the regional state forest

2010.16 management plans. Conformance to this Indicattbiwienhanced if MDNR
hastens the completion and implementation of maniggrotocols.

Disposition | Closed. This OBS is rendered moot by issuanceneixaaMinor CAR.

OBS MDNR'’s current inventory system is not in strongifa@mance with regard to the

2010.17 requirements in this Indicator pertaining to volinaad regeneration.

Disposition | No written response to this OBS has been provigedNR. Maintain as an Oper
OBS, for review during the 2012 audit.

OBS There is uncertainty amongst some stakeholdershalie been actively engaged|in

2010.18 MDNR'’s biodiversity planning, including the identétion of biodiversity
stewardship areas, as to the compatibility of B&8ighation on private lands with
the requirements for partnership in the CFA program

Disposition | Closed. The SCS lead auditor was provided witbpy ©f a memo signed by

Director Stokes and dated July 12, 2011, that plexviupdated guidance to DNR
personnel on the Living Legacy Project and the argyeffort at designating

BSA’s. This memo was made available to interestakeholders.
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OBS In selection harvests where trees to be cut ar&edawith paint, DNR'’s interests
2010.19 would be better served if there were more diligefdrts to assure that the butts of
cut trees are also clearly painted. Without cledt imarks, it is impossible to
know, after the fact, if trees not marked for hatweere in fact cut.

Disposition | We were not provided with any information to suddkat the underlying
circumstances do not persist; as such, the SCSaladitbr concludes that it is
appropriate to keep this Observation open, forinaet review during the 2012
audit.

New FSC Findings from the 2011 Audit

Nonconformity: The Regional State Forest Management Plans ramm&imshed. While some
progress has occurred since the 2012 audit, thedamins that completion of the Plans is years
behind.

MINOR a. Complete Task 10 of the “RSFMP SWC Approved Timehn

CAR 20111 10.04.2011(1).xls” by March 1, 2012. That is, céetg Draft 1 of the
RSFMPs by the stipulated date. Note: This tineglupdated shortly prior to
the 2011 annual audit, states that Task 10 is sgupm be completed by
December 2011.

b. Complete Ecoteam final approval of Draft 1 of thegi®nal State Forest
Management Plans by May 1, 2012.

c. Provide written evidence that public review of thraft RSFMPs has been
initiated and that plans are posted for publiceevby October 1, 2012.

Deadline If any of the above deadline dates are missedniher CAR will be
immediately raised to a MAJOR CAR.

Reference FSC US National Standard, Indicator 4.4.c

OBS 2011.1 | While the launch of unit-specific web pages is atpasdevelopment and one
that enhances the robustness of the DNR’s webitsianains a question as to
the extent to which this method will actually re¢solaffected stakeholders, such
as neighboring landowners, being adequately infdrat®ut pending site-
disturbing activities on the state forests.

DNR should continue to actively explore other, meifecacious means of
apprising, in advance, people who are possiblyexithp direct adverse effects of
management operations; the intent is to provideads knowledge of planned
activities so that affect parties may have an ojpity to express concerns or
provide timely input.
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SFI CERTIFICATION DECISION:

Overview of Audit Findings

The SFI Program of the Michigan DNR has achievedinaing conformance with the SFI
Standard®, 2010-2014 Edition, according to the NKSIR-SFIS Certification Audit Process.

There were two new Minor Non-conformances:

* SFI CAR 2011-2: SFI Indicator 17.1.5 requires tlRabgram Participants are
knowledgeable about credible regional conservailanning and priority-setting efforts that
include a broad range of stakeholders and havegam to take into account the results of
these efforts in planning.” Minor Non-conformancgbsent completion of the Regional
State Forest Management Plans, and consideringhida&SA process has been reset,
conformance with this indicator was not completddynonstrated.

 SFI CAO 2011-1: SFI Indicator 20.1.3 requires amtifal review of progress by
management and determination of changes and imm&wvs necessary to continually
improve conformance to the SFI 2010-2014 Standardifhior Non-conformance: Annual
review has not led to effective follow-up for orepeated internal audit Minor Non-
conformance.

Michigan DNR has developed plans to address thesassues. Progress in implementing the
remaining open corrective action plans will be esved in subsequent surveillance audits.

Several opportunities for improvement were alsaiified. These findings do not indicate a
current deficiency, but served to alert the Michig@NR to areas that could be strengthened or
which could merit future attention. These are reggbas either new or continuing from 2010:

New Opportunities for Improvement:

 SFI OFI 2011.1: There is an opportunity to improeenpleteness of employee training
records.
SFI Indicator 16.1.3 “Staff education and traingufficient to their roles and
responsibilities.”

* SFI OFI 2011.2: There is an opportunity to impreteff knowledge of climate change
models and impacts to wildlife and biodiversity.
SFI Indicator 15.3.2: “Program Participants arewlealgeable about climate change impacts
on wildlife, wildlife habitats and conservationlmiblogical diversity through international,
national, regional or local programs.”

Opportunities for Improvement Issued in 2010 andt®@oied for 2011:

* SFI OFI 2010.11: There is an opportunity to imprpvetection of regeneration from adverse
effects of deer on natural regeneration.
SFI Indicator 2.1.3 requires “Clear criteria to gedadequate regeneration and appropriate actions
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to correct understocked areas and achieve accepbties composition and stocking rates for
both planting and natural regeneration.”

SFI OFI 2010.4: There is an opportunity to improvad planning efforts.
SFI Indicator 2.3.7 requires “Road construction akidding layout to minimize impacts to
soil productivity and water quality.

These findings do not indicate a current deficiereyt served to alert Michigan Department of
Natural Resources to areas that could be strength@nwhich could merit future attention.

Exceptional Practices:

NSF-ISR also identified the following areas wheyeektry practices and operations on MDNR’s
lands exceed the basic requirements of the SFHStdn

The program to protect threatened and endangeesiespexceeds the requirements.
SFI Indicator 4.1.2 “Program to protect threateaed endangered species.”

Public recreation opportunities are high-qualityedse, and widely available.
SFI Indicator 5.4.1: “Provide recreational opportias for the public, where consistent with
forest management objectives.”

Michigan Department of Natural Resources has ast@ertification Action Team, an active
working group drawn from across the Michigan DNRhvassignments for all SFI
Performance Measures and Indicators, and a dedi€at@st Certification Specialist.

SFI Indicator 16.1.2 “Assignment and understandihgples and responsibilities for
achieving SFI 2010-2014 Standard objectives.”

Michigan Department of Natural Resources exceeglstédndard in its support for research.
SFI Indicator 15.1.1 requires “Financial or in-kisdpport of research to address questions of
relevance in the region of operations.”

The audit team commends the Michigan DepartmeNabfiral Resources for these exemplary
practices and for the fine work done throughoutdiganization to ensure that the lands under its
stewardship are sustainably managed.
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Statewide non-conformances from the 2011 internalualits (see Appendix A
for statewide internal audit non-conformance regjort

Statewide Internal Audit (IA) non-conformances dedéined as non-conformances that appear in
the majority of the three internal audits conduated011, and which lead auditors and the
Forest Certification Specialist confirm as beingl@spread and systemic in nature. Local or
unit-level non-conformances were isolated lapseoformance with forest certification work
instructions.

Non-conformance Reports (NCR) for the Statewide-camformances were drafted by the

Forest Certification Specialist in consultationiwliéad auditors. These NCRs identify root
causes and propose corrective actions to cleae th@ms-conformances. The FCT reviewed these
draft NCRs, and approved a final version for coasation by the Management Review Team
(see Appendix A).

SEMUS Summary of Internal Audit non-conformances
WI  w/NCRs Bold indicates statewide non-conformance

1.1 | None

Corrective action plan not implemented from previous internal audits (WLD FTP
completion reports not prepared (TC); FMU staff have had limited opportunity for input
1.2 2 into MA direction (TC); PPE use on timber sales (N))

1.3 3 RSFMPs not completed per approved time line (TC,N,CF)

1.4 1 ERA plan not developed within Year-of-Entry for compartment review (CF)

1.5 | None

1.6 | None

1.7 | None

N. Hardwood stands improperly coded for thinning vs. selection cut (CF). Tree

2.1 1 regeneration monitoring requirements not implemented (CF)

2.2 | None

2.3 | None

FTPs not prepared for completed forest treatment (TC). Check for rare species and
historic sites not made for treatment conducted outside yoe (CF). DEQ permit
requirements for stream crossing not followed (CF). No documented approval for
3.1 2 intrusive activity (CF)

3.2 | None | General lack of RDR reporting (CF)

3.3 | None
5.1 | None
6.1 | None

6.2 1 High priority sedimentation and safety issues exist on ORV trail (CF)

6.3 | None

Loggers were not wearing hardhats while working outside of the equipment and DNR
staff not aware of PPE requirements on active logging site (N). Name of SFE trained
foreman not recorded on TS inspection form (N) Lack of documentation of variations to

7.1 2 TS contract specs on TS inspection forms (CF)
7.2 | None
Staff training needs not ID’ed as part of performance appraisal process (N).
8.1 1 Lansing training records not up to date (N).
9.1 | None
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lIl. Decisions, corrective actions, direction, respnsibility and time lines

1. Clarify the scope of certification: No pending issues.

2. Management ReviewW 1.2):

SFI CAR | SFl Indicator 20.1.3 requires an “Annual reviewpodgress by management and

2011.1 determination of changes and improvements necessagntinually improve
conformance to the SFI 2010-2014 Standard.” MMon-conformance: Annual
review has not led to effective follow-up for orepeated internal audit Minor
Non-conformance.

Statewide | The Responsible Manager (District Supervisors)nidappear to monitor

NCR implementation of the corrective action plan asded in internal audit reports

2011.1

Issues * See section 11, Research, page 20 — The CervidudeylTeam recommends

doing a risk mapping modeling effort with assisefrom USDA at the
national level, which will produce a statewide rislap and identify additional
data needs. Obtain assistance from the Progranagéaror GIS and Spatial
Analysis, USFS, Forest Health Technology Enterpfisam (FHTET).

Additional multiple year carry over issues:

» See section 6, DNR Approval Process, page 2@edndination with other
DNR Divisions, the FRD Forest Resource Managemeati& is taking the
lead in developing a Department policy and procedhat clearly outlines the
procedure for preparing Forest Treatment Prop@alsCompletion reports
and the subsequent updating of forest inventorgrosc

» See section 7, BMPs and RDRs, page 20 - An updatiesnated RDR data
base was developed and is in place. FRD, WLD,&DED Field
Coordinators will ensure training is implemented awailable to all DNR staff
on how to recognize reportable resource damage aite to clarify field
protocols for reporting and tracking these sitB&R staff will be trained in
identification of RDRs and use of the RDR reportamgl tracking system by
Oct 1, 2010.

* In cases where internal audit NCRs are contesterbgponsible manager or responsible
manager supervisor, a method to resolve differeneeds to be identified. At issue is who
will decide whether or not to retain or invalidéite NCR issued by an internal audit team.

Recommendation: Resolution of differences shouldgthe chain of command in the
responsible managers Division.

» Candidate FMUs to internally audit in 2012 include:
W UP District: Gwinn
E UP District: Sault Ste. Marie (including Drummoistand)
W NLP District: Roscommon
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* There is a need to recruit and train new internditars and lead auditors this year.

Recommendation: The Forest Certification Spedciali$ begin to function as lead auditor
on internal audits. Staff will be encourageddosider volunteering for staff auditor
assignments. The Forest Certification Audit Procedhall be revised to reflect this
recommendation following approval by the Statew@arincil.

3. ORV Program:

FSC OBS | The frequency and severity of ORV-related “RDRs’Wdbbe reduced by

2010.8 additional efforts to counter the unintended consege of the ORV trail system-
that they are vectors for unauthorized ORYV actithiyt is causing resource
damage.Disposition: Maintain as an Open OBS, for review during the 28aait.

Response DNR and partners are and will maintaortsffo encourage appropriate use of our

ORYV system.

4) Planning (WM 1.3):

Nonconformity: The Regional State Forest Management Plans reim&imshed. While some
progress has occurred since the 2012 audit, thedamins that completion of the Plans is years

behind.
FSC CAR a. Complete Task 10 of the “RSFMP SWC Approved Timehn
2011.1 10.04.2011(1).xIs” by March 1, 2012. That is, céstg Draft 1 of the
RSFMPs by the stipulated date. Note: This tineglipdated shortly prior to
the 2011 annual audit, states that Task 10 is sguptw be completed by
December 2011.
b. Complete Ecoteam final approval of Draft 1 of thegi®nal State Forest
Management Plans by May 1, 2012.
c. Provide written evidence that public review of thraft RSFMPs has been
initiated and that plans are posted for publiceevby October 1, 2012.
Deadline If any of the above deadline dates arsexdisthe minor CAR will be
immediately raised to a MAJOR CAR.
Reference FSC US National Standard, Indicator 4.4.c
Corrective Deadlines outlined in parts a and b were met amdimentation was provided tc
Action the FSC lead auditor. Part C is pending and thR @&nains open.
SFI CAR | SFl Indicator 17.1.5 requires that “Program Pagraais are knowledgeable about
2011.2 credible regional conservation planning and pryesietting efforts that include a
broad range of stakeholders and have a prograakéointo account the results of
these efforts in planning.” Minor Non-conformano&bsent completion of the
Regional State Forest Management Plans, and coimgidbat the BSA process
has been reset, conformance with this indicatormeasompletely demonstrated.
Corrective | Draft Regional State Forest Management Plans wergpleted by March 1,.
Action

Conduct internal DNR and public review of plan012, and seek final approval
of plans by March 2013, per the SWC approved tineeli a‘
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Statewide | RSFMPs were not completed per approved time line.

NCR

2011.2

Corrective | Draft Regional State Forest Management Plans werpleted by March 1, 2012.

Action Conduct internal DNR and public review of plan®012, and seek final approval
of plans by March 2013, per the SWC approved tineeli

FSC OBS | MDNR’s current inventory system is not in strongnfmmance with regard to the
2010.17 requirements in this Indicator pertaining to volunaad regeneratiorDisposition:
Maintain as an Open OBS, for review during the 28adit.

Response Timber sale proposals, regeneration tragkocedures and forest inventory
system provides required information. Select staffd training on how various
data sources contribute toward meeting this indicathe proposed growth and
yield model in IFMAP will address these concernewit is eventually
implemented. The timber sale VMS system is alsogoeevised and will
contribute toward addressing this issue. The Eddemagement Advisory
Committee would also review these materials.

5) Biodiversity (M 1.4)
WITHIN STAND RETENTION GUIDANCE

As conveyed orally during the Octobel™€losing meeting, the audit team concluded that the
DNR has undertaken considerable effort to addies$=SC CAR 2010.7. The CAR was closed
on the express assumption that the DNR provideeeail of finalization of the revised retention
guidance documents.

Revised within-stand retention guidelines must fygr@ved for implementation by February 1,
2010.

In the absence of documentary evidence confirmimagization of these retention guidance
documents by February 1, 2012, this CAR will bénstated and raised to status of MAJOR. If
this CAR is upgraded to MAJOR, DNR must providessattory evidence to warrant closure by
April 15, 2012 to avoid suspension of its FSC &estion.

Status: Revised within stand retention guidance aygproved and implemented by February |1,
2012. Documentation was forwarded to the FSC éeatitor by the Forest Certification
Specialist on February 1, 2012 and this carry -@#&R was closed.

6) DNR approval process for Intrusive Activities(WI 3.1)

Continuing from | In coordination with other DNR Divisions, the FRDrEst Resource

2008, 2009, & Management Section (FRMS) is taking the lead irettgnung a Department
2010 policy and procedure that clearly outlines the prhwe for preparing Forest
Treatment Proposals and Completion reports anduhsequent updating of
forest inventory records.

Decision in The FTP process (and the new IFMAP activity traghinocess that will
2011 replace it) needs to be documented and distribtotsthff along with training
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by the FRM Section by October, 2011. WI 3.1 wékd to be updated to
reflect the new activity tracking process. Staféd to routinely document
completion of treatments and District Supervisasdto follow up and
ensure implementation per work instructions andipres management
review guidance.

Recommendation
2012

The FRD Forest Planning and Operations Sectionpralvide interim
guidance to DNR staff on the FTP procedure to Wlimtil the IFMAP
activity tracking (or other mechanism) is fully ilemented.

« AMENDING THE INTRUSIVE ACTIVITY APPROVAL PROCESS

FRD, FD, PRD, and WLD identified potential changegmprove the intrusive activity approva
process (forest treatment proposals, timber saleqgsals, land use permits, recreational trail

proposals, etc).

=

WI 3.1 will be amended to reflecommendations once approved by the SWC.

7) BMPs and RDRSW 3.1 & 3.2)

Recommendation

Each Division must ensure there is training of rs¢&ff on how to recognize
reportable resource damage sites and to clariliy fieotocols for reporting
and tracking these sites.

5

ct

8) Research(W 5.1)

SFI CAR 2011- | Annual review has not led to effective follow-up fine repeated internal audi

1 Minor Non-conformance (cervid herbivory risk moaejiproject).

Statewide Management review decisions from 2007, 2008, 22020, and 2011 to

NCR 2010-1 conduct a statewide risk modeling project as a méardentify additional dat:
needs for the study and evaluation of deer herpilssues was not
implemented.

FSC OBS The effects of high densities of deer in some meg@nd the associated impa

2010.5 on the natural species diversity in the forestyal as the ability to adequately
regenerate a productive forest, continues to lmaern expressed by
stakeholders and some FRD foresters. A Cervid iM@np Team was
appointed to address this issue, but little praghes been madd®isposition:
Maintain as an Open OBS, for review during the 28adit.

Continuing The Cervid Herbivory Team recommends doing a rigipping modeling

from 2007, effort with assistance from USDA at the nationa&kle which will produce a

2008,20009, statewide risk map and identify additional datadseeObtain assistance from

2010, & 2011 the Program Manager for GIS and Spatial AnalysBFS, Forest Health
Technology Enterprise Team (FHTET).

Corrective The risk modeling project will no longer be purs@dhis time. A Forest

Action 2012 Regeneration team (with staff from FRD, PRD and Wil be created and
be asked to re-evaluate the DNR approach to deaiifigthe cervid herbivory
issue. The FRD Forest Planning and Operations@elgader and WLD Field
Coordinator will review the October 2006 cervidleory report,
membership, and initial charge to the cervid heytyvteam, and prepare a ne
charge to address forest regeneration issues aothneendations from the
Regional Deer Advisory Teams.

W

2012 Management Review Report 20



SFI OFI 2011-2

There is an opportunity to improve staff knowledgelimate change model
and impacts to wildlife and biodiversity. SFI Indtor 15.3.2: “Program
Participants are knowledgeable about climate changacts on wildlife,
wildlife habitats and conservation of biologicabelisity through
international, national, regional or local progrdims

W

Recommendation

FRD and WLD have staff dedicated to finding andtipgsclimate change
information on the DNR intranet. See FRD web kik
http://connect.michigan.gov/portal/site/dnr/menmi8ceb2614bf67f166fdda
711012b890a0/See the WLD web link at
http://inside.michigan.gov/sites/dnr/wld/plan/cliraéalefault.aspx

Preparing a summary for field staff of probablengte change impacts will

be pursued by the FRD Forest Planning and Opes8ection and WLD.

9. Timber Sale Program (W 1. 7)

FSC OBS 2011.1

While the launch of unit-specific web pages is atpasdevelopment and
one that enhances the robustness of the DNR'’s itghtgemains a questior
as to the extent to which this method will actuadigult in affected
stakeholders, such as neighboring landowners, tz@laguately informed
about pending site-disturbing activities on theestarests.

DNR should continue to actively explore other, meffecacious means of
apprising, in advance, people who are possiblyesltp direct adverse

of planned activities so that affected parties maye an opportunity to
express concerns or provide timely input.

effects of management operations; the intent gowide advance knowledge

Recommendatior

n The web link to the FRD interactive forest managetweb page is to be
noted on all future compartment review notices.

Additional options will be explored by the FRD Fsir&lanning and
Operations section.

FSC OBS 2010.4

» DNR should devote more effort at safety traininglémging contractors and

training is marginal, at besDisposition: Maintain as an Open OBS, for
review during the 2012 audit.

their employees. The requirement that one persorgntractor have logger

Recommendatior

nDNR is working through the Forest Certification Sjpdist and the SIC to
implement a continuing education requirement fo $fained individuals
that supervise logging operations.

FSC OBS
2010.14

Logger training requirements are weak and do ngude basic silviculture
training. Disposition: Maintain as an Open OBS, for review during the20Q
audit.

Recommendatior

n The Forest Certification Specialist will work thigluthe SFI SIC to verify
and ensure that silviculture training is availaioléoggers. We will also
continue to work on finalizing the cover type makrand guidelines. SAF

may also have a handbook available too.
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10. Staff Training (WM 5.1, 1.3, 8.1)

OLD GROWTH TRAINING:

With regard to development of new or revised guigasiocuments that will assure identification and
protection of areas meeting the FSC definition ybh& | and 11 Old Growth, FSC auditors concluded tha
the DNR has provided satisfactory evidence of raspe action to FSC CAR 2010.6.

With regard to training for assuring consistent lenpentation, auditors concluded that DNR’s response
is not yet complete (3 of 15 FMU’s had undergoaintng at the time of the 2011 surveillance audit).
But based on DNR'’s assurance that the trainingh®@remaining FMU’s will take place in the firsttha

of 2012, auditors considered the response to bginaly adequate.

During the 2012 surveillance audit, auditors wileck to confirm that the additional training in
regard to old growth protection requirements dideied, take place.

Status: Staff training regarding Type 1 and Typad2growth was completed in the first half of
2012 and will be continuing.

SILVICULTURE TRAINING:

While the audit team did not consider the DNR resgao FSC CAR 2010.8 (related to updated
silvicultural guidelines) to be thoroughly completieey concluded that the response was sufficaent t
warrant closure of this CAR.

There is a new Silvics and Management Guidance Klavut it is still in draft form; guidance was
revised for three major species including northerdwoods, aspen and jack pine.

Recommendation: Conduct silvicultural training RiXR staff by March 30, 2013(Note: approval of
draft guidelines by August 1, 2012 is recommended in the following section.)

SFI OFI 2011.1 | There is an opportunity to improve completenessngbloyee training
records. SFI Indicator 16.1.3 “Staff education &mathing sufficient to their
roles and responsibilities.”

Recommendation A FRD program services secretary is now assistiegeRD Training officer
in updating employee training records in the etattr data base.

L

All employees are responsible for keeping a coptheir training records an
checking it annually with the records in Lansir! discrepancies are to be
reported and will be rectified.

Instructors of all DNR training are to have an adt@nce sign in sheet which
must be submitted to the Division Training Officr( If the employee is
signed up for an individual class session of apgthey must make their
training officer aware that they have completedtthaing.

OBS 2010.19 In selection harvests where trees to be cut ar&edawith paint, DNR'’s
interests would be better served if there were rddigent efforts to assure
that the butts of cut trees are also clearly pdintéithout clear butt marks, i
is impossible to know, after the fact, if trees nrked for harvest were in
fact cut. Disposition: Maintain as an Open OBS, for review during the20

=
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audit.

Recommendatior

n This issue will be addressed in silvicultural tragito be conducted in 2012
and be emphasized in future internal audits. FRID Managers will ensure
stump marks are properly used in selection hanasighat stump marks
remain visible during and after logging. The TMfké should do the spot

checking in harvest sites.

11. Silviculture and Forest Regeneration(\M 2.1)

SILVICULTURAL GUIDELINES:

While the audit team did not consider the DNR respao FSC CAR 2010.8 (related to updated
silvicultural guidelines) to be thoroughly completieey concluded that the response was sufficaent t

warrant closure of

this CAR.

There is a new Silvics and Management Guidance Klawut it is still in draft form; guidance was
revised for three major species including northerdwoods, aspen and jack pine.

Recommendation: Silvicultural guidance for jackegiaspen, and northern hardwood cover

types will be final

FRD conduct silvicultural training for DNR staff by March 30, 2013.)

ized by August 1, 201PNote that the preceding section recommended that

SFI OF| 2010-11

There is an opportunity to imprpvetection of regeneration from adverse
effects of deer on natural regenerati@isposition: Maintain as an Open
OFI, for review during the 2012 audit.

Recommendatior

nSee Cervid Herbivory Issue addressed in the Rdsé&action

FSC OBS
2010.12

Conversion of natural forests such as hardwoodlstemred pine, even if

not constitute a conversion to a plantation, asmddfby the FSC. In such
cover type conversions, efforts at maintaining harad elements and
generally assuring a level of biodiversity aboueaditional red pine row-
planted stand, will help to avoid a finding that MR is engaging in
conversion to “FSC plantationsDisposition: Maintain as an Open OBS, f¢
review during the 2012 audit.

such stands are considered “off site,” needs tdme in a manner that does

D

Response

Silvicultural guidelines and Within- St&®lention guidance materials

address this issue.

12. Roads and R

oad ClosuregW 3.3)

FSC OBS 2010.9

) There is insufficient investment in road maintereanghis is likely to result
in future non-conformities if surveillance audieveal adverse environment
impacts from poor road maintenand@isposition: Maintain as an Open
OBS, for review during the 2012 audit.

Recommendatior

nFRD is appropriating $75,000 in 2012 for RDR anadranaintenance.
Contingency money exists for emergency repairaff Should continue to
investigate alternate funding sources for roadirepaAdditional funding to

be requested as part of the 2013 budget.

2012 Manageme

nt Review Report 23



FSC OBS Overall management of the state forestlands woeldrihanced by
2010.10 completion of the access plaBisposition: Maintain as an Open OBS, for
review during the 2012 audit.

SFI OFI 2010-4 | There is an opportunity to improwad planning efforts.

Recommendation The DNR is seeking funds for a road mapping efborState Forest lands.
Even without this, there is steady improvement apping of roads and
addressing them (e.g. road closures) as part dbthket inventory process.
The RAU continues to add to the statewide road ldgt.

13. Invasive Exotic Plants(W 2.3): No Issues

14. Tribal (WM 9.1)

Prior to issuance of the written Findings of th& 2@udit, DNR (on November 15, 2011)
submitted several documents to SCS describingrectlte Department undertook in response to
this CAR after the 2011 field visit by the SCS audam. The documents included minutes from
a November 4, 2011, meeting of senior DNR persomvelved in tribal interactions; the
November 4 meeting was held for the express purpose of cdirduan internal review of the
modes and methods of tribal interaction, for theppse of identifying opportunities for

improving the effectiveness of efforts to reach touaind interact with Michigan tribes.

Status: DNR Tribal Coordinator Dennis Knapp gayeesentation on building relationships and
trust with the tribes at the May 24, 2012 FRD Stade Managers meeting.

RECOMMENDATIONS:

- The FRD Tribal Coordinator will work to facilitateeetings between local FRD staff and
local tribes in order to share work plans and entdy opportunities for coordinated
assessment, restoration, and enhancement work.

- Nick Popoff and Dennis Knapp will be available ssigt FRD with their tribal outreach
efforts.

- The Department Tribal Coordinators will meet togetAnnually to discuss tribal outreach
and collaboration.

15. Chemical Use(W 2.2)
No Issues

16 Other

FSC OBS 2010.1 Eroding compensation received by DNR employeesfwither complicate
the Department’s challenge of maintaining its stelship of the state
forestlands in the face of shrinking staffs anddmid. Disposition: The
underlying circumstances persist; as such, the I8&@5auditor concludes that
it is appropriate to keep this Observation opencémtinued review during
the 2012 audit.
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Response No action possible

FSC OBS 2010.3 Continued staff and budget reductions will str&i@ &ability of DNR to

maintain conformity to the certification standaiisposition: Maintain as
an Open OBS, for review during the 2012 audit.

Response Acknowledged.

FSC OBS 2010.4 There is active collection of non-timber forestquwots and some of this

activity is acknowledged to likely have a commerc@mponent (e.g., morel
collection and sale to buyers). MDNR could inceets level of attention to
managing Non-Timber Forest Products collectionvéats. Disposition:
Maintain as an Open OBS, for review during the 2aadit.

Response Where commercial activities are obseregdgested or known to occur, staff

address the activity through requiring fees, lisbilinsurance and/or permit
and/or enforcement action.

(2]

17. Work Instruction Revisions — Recommendations:

Forest Certification work instructions were pre\sbyuapproved by the Statewide Council on 10-
04-11. Few revisions are being recommended aptiig in time.

Due to Department reorganization and the shiftihngrogram responsibilities among DNR
Divisions, the work instructions will require fughfuture revision to consider new roles and
responsibilities. In particular, W1 1.6, 3.1, a®@ will need probable revisions.

The FRD Forest Certification Specialist will incorpte the following recommendations
regarding changes to work instructions and forwarthe FCT for concurrence, and then
forward to the Department Management Teams and 8#N@view and approval.

Wi

Recommendation for Revision or clarification of Wadnstructions

11

Update the Roles and Responsibilities section: &Aning team shall regularly update the regiong
plans.

1.2

Three to four audits will be conducted annuallygeviRed FSC and SFI Standards should be
referenced in reference section

1.3

Update with revised dates for completion of the RBE. The concept of featured species is
incorporated into this Work Instruction.

15

Delete reference to draft SW planning guidance d@eu. Include reference to RSFMPs. Include)
role and responsibilities of the Timber Advisoryudail.

2.1

Insert the word “include” in paragraph dealing wilyeneration monitoring: Stands of special
concern will be scheduled for an out-of-entry-yganvey if more than 6 years will elapse between
timber sale completion and the next compartmerdritory. Stands of special concern nmagtude

oak, jack pine, and red pine prescribed for natiwgéneration, or other locally defined stand types

2.2

The chemical “Habitat” should be added to thedisthemicals approved for use. Add a foot note
table that the list of common names is not comprsive.

=

3.1

Incorporate recommendations, as developed by afiD/WLD/PRD Committee, regarding
amendment to the DNR Intrusive Activity ApprovabBedure.

List IC 4172, Rare Species Protection Approach/Assbssment Guidelines, in the references se

ction
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Appendix A:

Michigan Department of Natural Resources - Foldshagement Division

INTERNAL AUDIT STATEWIDE NONCONFORMANCE REPORT (NCR)

Unit Name and Site: Statewide NCR Number 2011-1
Michigan Department of Natal Resources State Forest Lg

Author: Lead Audit Team:

Dennis Nezich Jim Ferris, Jeff Stampfly, Mike Donovan

Date (mm/dd/yyyy): Work Instruction or Standard and Clause Number:

12/07/12 1.2 Mgmt Review Process for Continual Improvement

Other Documents (if applicable): Responsible Manager(s):

Internal Audit NCRs 61-2011-1, 61-2011-2, 42-2011-1 FRD District Supervisors, WLD District/Region Supieors

REQUIREMENT OF AUDITED STANDARD/ WORK INSTRUCTION:

1.2. DNR District Supervisors must monitor impleraion of internal audit corrective action plansgdaeport pending or continuing
non-conformance at the annual management review.

OBSERVED NONCONFORMITY:

1) A NCR for lack of completions for FTP’s was writtagainst the Traverse City Unit in the internaliaofi2007; “Treatments on
FTP’'s W61-410 & W62-692 were completed but no catiph reports (R4048-1) were filed.” TC Internatiaueport,
(7/11/2007). The WLD District Supervisor did restsure implementation of the corrective action planletailed in the 2007
internal audit report, “A system has been develdpst by FMFM and the local WD unit to track FTPslanake sure that all
signatures have been obtained and that all repavs been completed. The WD supervisor will cheith unit staff on a regular
basis to make sure that WLD FTPs are being coyréethdled.” FTP W-61-520 was observed in the fielde complete but no
completion report exists. Acting WLD biologist gdtthat FTP completions are not being done for VWHIIPs.

2) The NLP Regional State Forest Management Plan wlasaompleted by March 2011. This is a continuing4conformance,
dating from the 2007 internal audit of the TC FIVRE{: NCR 61-2007-02).

3) The FRD District Supervisor did not appear to mamitmplementation of the corrective action plardetailed in the 2006 interna
audit report, “Operators will be continually remattithat they need to wear PPE when outside thaipemnt to meet both
MIOSHA regulations and state timber contract regquients. Violations of the PPE requirements wiltdeprded against the 7
warnings allowed on applicable contracts.” Seeepladions noted in NCR 42-2011-4.

ROOT CAUSE ANALYSIS (Describe the cause of the fpeab):

Internal Audit Procedures for 2009 were modified}alearly indicate who developed the root causgyais and corrective actions fq
internal audit NCRs, b) identify the manager regilde for implementing corrective actions, c) reguhe next level supervisor to
verify that corrective actions were implemented] dhrequire the Forest Certification Specialistrawk NCRs and verify closure with
responsible manager (RM) and RM Supervisor.

The above procedures were not in place for the 20@&igh 2008 internal audits.

CORRECTIVE ACTION (Recommended — Proposed corredistion):
* New Internal audit procedures were implemented)i®O2in order to address these issues, as notée @mbiove root cause analysi

« Internal audit non-conformances that are not ctbari¢hin one year will be reviewed and addressepassof the management
review process.

FCT:
CORRECTIVE ACTION PLAN ACCEPTED: Date 1-26-12

Follow Up Comments:

-

2
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Michigan Department of Natural Resources - Foldshhagement Division

INTERNAL AUDIT STATEWIDE NONCONFORMANCE REPORT (NCR)

Unit Name and Site: Statewide NCR Number 2011-2
Michigan Department of Natural Resources State $tdrands

Author: Lead Audit Team:

Dennis Nezich Jim Ferris, Jeff Stampfly, Mike Donovan

Date (mm/dd/yyyy): Work Instruction or Standard and Clause Number:

12/07/12 1.3 Regional State Forest Management Plan Developme

Other Documents (if applicable): Responsible Manager(s):

Internal Audit NCRs 61-2011-2, 42-2011-2, 12-2011-2 Statewide Council

REQUIREMENT OF AUDITED STANDARD/ WORK INSTRUCTION:

Work Instruction 1.3 specified that the Regionalt&t~orest Management Plans be completed in edily.2

OBSERVED NONCONFORMITY:

RSFMPs were not completed per approved time line.

ROOT CAUSE ANALYSIS (Describe the cause of the feab):

The October 15, 2008 Statewide Council (SWC) apgaddimeline delayed completion of Regional StateeBbManagement Plans
(RSFMPs) to allow the incorporation of Biodivers8iewardship Areas (BSAS) into the plans. Thegiegion of BSAs has now bee
delayed per direction received from the DNR Directo July 12, 2011, with initial RSFMPs to be coatpl without BSAs. A revised
timeline for completion of RSFMPs was approvedhi®syDNR SWC on October 4, 2011, which provides dioador completion of
the plans. Work instruction 1.3 was amended adaghygl

CORRECTIVE ACTION (Recommended - Proposed correctietion):

Complete draft Regional State Forest ManagememisRig March 1,2012. Conduct internal DNR and put#view of plans in 2012,
and seek final approval of plans by March 2013,tperSWC approved timeline.

FCT:
Date 1-26-12

CORRECTIVE ACTION PLAN ACCEPTED:

Follow Up Comments:
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Appendix B

Open NCRs from the 2010 internal audits

NCR # Problem Description Management Review Recommeation
33-2010-01| Interviews with FRD and WLD staff and field obsetigas in | See response to SFI CAR 2011.1, PAGE 20
(Escanaba)| northern hardwood and lowland conifer sites (e€Comp 77,

01-09-01; Comp 39, 02-08-01; extra stop on eas) tou
indicated that regeneration of some desirablespeeies
(maple, hemlock) is being limited, likely by deerhivory.
This issue was addressed in previous Managemerg¢\Rev
Reports (2008, 2009, 2010) by formation of a Cervid
Herbivory Team. The Cervid Herbivory Team has been
inactive and their recommendation to conduct stiatewisk
modeling as a means to identify additional dataled®s not
been implemented. Our observations support théqus
finding that deer herbivory is affecting desirafieest
regeneration in the Escanaba FMU and that recomatiems
from the Cervid Herbivory Team be implemented.
72-2010-03| Interviews with FRD and WLD staff and field obseiigas in | See response to SFI CAR 2011.1, PAGE 20
(Grayling) | oak stands indicated that oak regeneration isylikeing
limited at least in part by deer herbivory. Thasue was
addressed in previous Management Review Repor@8(20
2009, 2010) by formation of a Cervid Herbivory Tealfthe
Cervid Herbivory Team has been inactive and their
recommendation to conduct statewide risk modelsg a
means to identify additional data needs has nat bee
implemented. Our observations support the previioaling
that deer herbivory is affecting desirable foregtaneration in
the Grayling FMU and that recommendations fromGleevid
Herbivory Team be implemented.
72-2010-04| FTP F72-596 Activity was completed in 2008 andn@fTP | The completion report for FTP F72-596 was prepared
(Grayling) | Completion Report was prepared. by Susan Thiel. The corrective action also stétatl
Fisheries Division would maintain a spreadsheet sa
status of all FTPs may be tracked to prevent oghbtsi
No evidence has been submitted that this is ocurr
FRD manager Susan Thiel has assigned a lead pefson
to track FTPs from all Divisions.
2012 Management Review Decision: The FRD Forgst
Planning and Operations section will develop an FTP
interim procedure for DNR staff.
72-2010-05| Pull Site in Compartment 282 stands 401 and 4@2dst The FRD Unit Manager reports that FTPs for opening
(Grayling) | were recently managed for opening maintenance wath maintenance have been prepared. However, there is
current FTP or completion report. (Original FTP was no evidence that FTPs for all new WLD projects are
generated by FD in 2002 and only covers pull gitg a being prepared. No new completion reports for WLLD
restoration.) projects have been submitted.
FRD manager Susan Thiel as recently assigned a lead
person to track FTPs from all Divisions.
2012 Management Review Decision: The FRD Forgst
Planning and Operations section will develop an FTP
interim procedure for DNR staff.
41-2010-02| Management and Monitoring plans for two ERAs (Garde | Due to the change in status of the Thompson Wooded
Shingleton | Blade Complex, and Thompson) were presented bigtie | Dune and Swale EO, it no longer qualifies as an ERA
Monitoring Specialist for approval at compartmestiew for | and it does not need an ERA plan. As for the Garde
the 2010 Year of Entry. The ERA plans were notated Glades ERA plan that wasn't accepted, changeseto th

and approved at the compartment review. No follgow-
action was taken by the EUP District Manager tolkesthe

disagreement over the plan content.

plan were made and agreed to by field and Lansing
staff. The revised plan will be considered atribat

scheduled Compartment Review.
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