
Hello and welcome to the RSS Point of Sale training session.   
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My name is David Gruner and I am the Lead architect for the Retail Sale System. I will be presenting 
most of the material today. 
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Later in the presentation, you will hear from Denise Gruben who is the Manager of Licensing and 
Reservations at the DNR. 
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And Kristen Shuler will be the Q&A moderator 
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Today, I will be speaking about the changes to the DNR’s license structure and the changes to the 
point of sale system.  
  
At the end of this presentation, you should have a better understanding of the new license 
structure including the changes to Military Discount. 
 
You will also see the changes to the point of sales software including the printed license and help. 
 
Finally, we will explain the changes to the commission and fee structure. 
 
At the end of the presentation, I will demonstrate some of the changes using the point of sale 
software. 
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Let’s start with the changes to the license structure. 
 

6 



One of the biggest changes is the reduction in the total number of items available.   
 
The idea is to have a kill tag for the species and require the hunter to know the rules and 
regulations for the item being purchased.    
 
The rules and regulations are found in the various hunting digests and fishing guide.  
 
For example, instead of having a separate item for Archery and Firearm Deer license, there is one 
Deer license that is good for both seasons.   
 
The hunt digest explains the different dates for each season and the rules that must be followed 
during that season. 
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Starting March 1st, most hunting licenses require the purchase of a new item called the Base 
License.   
 
The Base license is a prerequisite for most other hunting licenses.   It includes the right to hunt 
small game.  There will be different base licenses depending on the customer’s age , residency and 
Apprentice status at the time of purchase.   
 
In many cases, this allows the removal of all the specialized items that were based on those same 
characteristics.  For example, instead of having Resident and Non-resident Fur Harvester items, 
there is 1 Fur Harvester item that is purchasable by both residents and non-residents. 
 
There are still a few cases of specialized versions of an item.  One example is senior items.  There 
are still a few places where senior items are need. 
 
If a customer’s age or residency changes during the year, they do not need to purchase a new base.   
If a customer has already purchased a Resident Base, then has a birthday and now qualifies for 
senior pricing, the customer does not need to purchase a Senior Base to receive senior items.   
 
I mentioned that the Base holds the apprentice designation, so the other APC items(and the APC 
Category) have been removed.  If an apprentice hunter successfully completes a hunter safety 
course, then the hunter does not need to purchase another base to remove the apprentice 
restrictions.   The hunter can carry the hunter safety certificate with t hem afield to remove the 
apprentice restrictions. 
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The Base license is needed for most hunting items.  It is not required for any Fish, Off 
Road Vehicle, Snow, Sportsman Against Hunger, or Non-resident 7-Day Small Game 
items. 
 
The customer does not need a Base for the purchase of an application, but if 
successful in a drawing, the customer will need to purchase a base before they can 
purchase the fulfillment item.   
 
For the Deer Management permits, the landowner does not need a base license to 
purchase the permits, but the hunters that will use the permits must already hold a 
base and a deer license. 
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There is a new 7 day small game license for non-residents who do not want to purchase any other 
items.  
  
It is not the same as (nor does it replace) the Non Resident Base.   
 
It is just a 7 day license for a non-resident to hunt small game in Michigan. 
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Starting March 1st, there will be a new combo.  It is the Hunt/Fish Combo.  It contains Base, all 
species fish,  regular deer and a restricted deer items.  There will be a combo for residents, non 
residents, and apprentices.  
 
If a customer is interested in purchasing any of these individual items, this is the time to ask if they 
are interested in the combo.  Once a customer has purchased any of the pieces, they are no longer 
eligible for the combo. 
 
The Resident combo is a dollar cheaper than purchasing the items individually, and the Non-
resident combo is $151 cheaper. 
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When a customer is ready to purchase a deer license, they must choose one of the following three 
options.      
 
The customer can purchase a Hunt/Fish Combo(which contains 2 deer tags), they can purchase a 
Deer Combo(which only contains the 2 deer tag), or the customer  can purchase a single deer item. 
 
Once a customer has purchased one of the three options, they will not be able to purchase another 
antlered deer license or combo.   
   
Each of the combos includes a regular deer item and a restricted deer item.   The hunt digest must 
be used to understand the antler point restrictions for the second deer item. 
 
The Hunt/Fish combo includes a Base License.  Both the Deer and the Deer Combo require the 
purchase of a Base License. 
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With the new license structure, there are a few new items.  There is a woodcock and the 7-day 
non-resident small game license. 
 
Next is the list of obsolete items.  You can see that there are a lot of items being removed. 
 
Many Senior, Junior, Non-resident, and apprentice specific items are not needed because the 
designation is associated with the Base License.  
    
The Military and Disabled Veteran specific items are not needed because the military discount is 
applied directly to an item’s price. 
 
The Crossbow stamp, Daily and annual permits for managed waterfowl,  Separate firearm and 
archery deer items,  3-day small game, and standalone HIP Migratory Bird Survey are no longer 
sold. 
 

12 



Here are some of the other items that are changing. 
 
The migratory bird survey is being moved from the small game to the waterfowl license and the 
new woodcock stamp.   It will not be asked on the base license. 
 
Another change is that the Otter, fisher/marten, and bobcat kill tags will no longer be available to 
non-residents. 
 
There will no longer be separate items for private land and public land antlerless deer licenses.  
Both public and private hunt areas will be listed together on the Additional Questions page. 
 
The hunt area list also has another enhancement.  Items that have hunt areas with a limited 
quantity  will have a customized hunt area list based on the its remaining number of licenses.  So, if 
you want to know if an area still has an available quantity, you can look at the hunt area list.  If the 
hunt area is listed, then the area still has some licenses available.  You do not need to place the 
item in the shopping cart.  Since some areas sell out quickly, the hunt area could still sellout 
between the time that the list is created and the item is added to the shopping cart.   
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Now, let’s switch gears and talk about fishing.     
 
Here is the new list of fishing items.  
 
The biggest change here is the removal of the restricted and upgraded fishing licenses.   
 
All fishing licenses are now All-Species fishing licenses.  This includes the fishing license that is 
included with the Hunt/Fish Combo. 
 
The 24 hour and the 72 hour licenses are remaining for those who wish to only fish a couple times 
a year.   
 
If a resident customer wants to fish for more than 2 days annually, it is more advantageous to 
purchase an Annual Fishing license.   
 
If a non-resident customer wants to fish for more than 7 days annually, it is more advantageous to 
purchase an Annual Fishing license 
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In addition to the restricted and upgrade fish items, the Youth Angler item will no longer be 
offered. 
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The final item change relates to the Off Road Vehicle license.  There will now be 2 ORV items 
offered.  
 
The first is the ORV license.  This is the license for the ORV.  It is required to operate an off road 
vehicle outside of the customer’s own property.  It does not include the use of state ORV trails and 
areas 
 
The second item is the ORV Trail permit.  This is a permit that adds the right to drive on State ORV 
trails and areas. 
  
If a customer wants to purchase an ORV license and the customer will be riding on State ORV trails 
or areas, then the customer needs both the ORV License and the ORV Trail permit. 
 
Because customers can purchase a pre-printed ORV license, the system cannot enforce the 
prerequisite and hide the trail permit.  If a customer asks for only the ORV Trail Permit, help the 
customer to understand that the Trail Permit requires an ORV license 
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Next, I’d like to move on to the changes in military discount.  
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There are now two Active Duty Military options when identifying the customer. 
   
Residents of Michigan who are also active duty members of the military receive their non-lottery 
hunting and fishing licenses for free.  
 
These military customers will purchase the same items as a non-military customer, but because of 
their military designation, the item’s price will be discounted to zero.  
 
Other items like Applications, Fulfillment items, sportcards, and SAH donations are full price. 
   
Non-residents who are active duty members of the military and are stationed in Michigan receive 
resident items at resident prices. 
   
This definition can also be referenced in the new Frequently Asked Questions area of the POS 
software.  
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Disabled Veterans who are residents of Michigan also qualify for free items.  The system acts the 
same is it does for Active Duty Military members who are Michigan Residents. 
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All the licenses have undergone some standardization. 
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The customer’s birthdate has been moved.  It is now under the barcode to make more room in the 
middle of the printed license. 
 
Instructions have been simplified.  The digests must be used if there are specific tagging 
requirements.  
  
The removal of text allowed for some of the font sizes to be increase.  This will make those sections 
easier to read.  
 
The Attest statement and signature line have also been removed. 
 
The sales system no longer asks you to attest to the fact that the customer has signed the license.  
There is a new Attest statement on the checkout page that must be read to the customer.  It states” 
I attest that this license was purchased by or for me with my credentials, and that I qualify for the 
licenses that I have purchased.”  Once the customer has agreed to the statement, the order can be 
submitted. 
   
* This removes the need for you to provide the customer a pen and watch them sign each and 
every Printed License. 
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Now, let’s look at some of the changes to the actual point of sale software. 
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The process has been broken up into 5 sections: 
 
Customer Identification, Catalog, Shopping Cart, Checkout, and Print 
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Here is an overview: 
 
For Customer Identification, there are changes around the military designation 
 
In the catalog, the item category is now selectable from a drop down, there are additional rules 
used to show only items that are purchasable by the customer, and the prices shown are now the 
actual prices that will be charged.  If there is a discount, it will be reflected in the catalog. 
 
There are no changes to the shopping cart 
 
The checkout process includes the ability to enter a customer’s email address, and the new Attest 
statement. 
 
Finally, in Print, the customer signature has been removed. 
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Let take a closer look at customer identification. 
 
The information provided during customer identification (either on the swipe ID page or on the 
Manual Customer ID page) provides the customer with the applicable discounts. 
 
The swipe customer ID page has been redesigned to more explicitly show the two options to 
identify a customer.  The customer’s ID can be swiped on this page or you can proceed to the 
Manually Entered ID page. 
  
If swiping a customer’s ID, first answer the questions listed in step 1.  There is a new question to 
identify Michigan residents who are active duty in the military.  Like the other questions, the 
answer is defaulted to no.   Also, the disabled veterans question has been reworded. 
 
Ensure all questions are answered correctly before swiping the customer’s ID. 
  
If the customer does not have a swipe able ID, then you need to click the Manual Customer ID 
button.    
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The Manual Customer ID page has been rearranged to clarify each step. 
 
First, either enter an existing ID number or select an option to buy a sportcard or obtain a DNRID.  
When entering an existing ID number, the radio button will automatically populate next to that ID 
type.   You can now select a radio button by clicking anywhere within the button or the text. 
 
Next, enter the customer’s date of birth. 
 
Then select the customer’s residency.  This is where you see the Active Duty Military 
options….Active Duty Military Non-Resident Stationed in MI  and Active Duty Military Resident.  
  
Finally, if the Permanent Resident, Full-Time Student in Michigan, or Active Duty Military Non-
Resident Stationed in Michigan options are selected, then the step 4 questions can be answered.  If 
either Active Duty Military Resident or Non-resident option is selected, then step 4 is not 
applicable and the step is greyed out. 
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Moving on to the catalog page: 
 
Even though the page does not look much different, there was a lot of work put in behind the scene.   
You will see a new dropdown box that contains the categories with sellable items based on sales 
date.  As the seasons change, the DNR has the flexibility to change the order of the categories.   
 
Once a category is selected, the system will only display items that can be purchased by the 
customer.  
 
If an item is not on sale yet, it will not appear in the catalog.  This includes items that go on sale at a 
specific time of day.  Those items will not appear in the catalog until the specific time that they are 
on sale.   
 
If a customer does not meet the age or residency requirement for an item, the item will not be 
displayed in the catalog. 
 
An item with prerequisite items will not appear in the catalog unless a customer has purchased the 
prerequisite items.  For example, the customer may not purchase a deer license until the base 
license is purchased.  The deer license will not appear until the base license is either purchased or 
placed in the shopping cart. 
 
Many items have a purchase limit.  If the customer has already reached that limit, then the item will 
not be displayed in the catalog.  For example, a customer may only purchase one All Species Fishing 
license.  Once purchased, the All Species fishing license will no longer appear in that customer’s 
catalog. 
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Items can now be excluded based on the previous purchase of a different item.  For 
example, the deer combo will not appear in the catalog if the customer has already 
purchased a single deer license.  The opposite is also true.  If a customer purchases a 
deer combo, the single deer license will no longer appear in the catalog. 
 
Items that require a customer to be successful in a drawing will only appear to those 
customers who are successful in the drawing. 
 
Deer management items will only appear for eligible customers. 
 
Items that have hunt areas with a limited quantity will appear in the catalog as long 
as the other rules have been satisfied.  Like I mentioned earlier, the additional 
questions page will limit the list of hunt areas to only those areas that have an 
available quantity.  
 
There may be times where you select a category, but all the items in that category fail 
one of the rules.  For example, if the customer has already purchased a base license, 
the base category will still available, but once selected, the page will not show any 
items because a customer only needs one base.  
 
This would probably be a good place to point out that all the item codes are 
changing.  For example,  110, 115, and 120 are not fishing item.  The item codes have 
changes and may change again in the future.   Please use the item Titles and 
descriptions to choose the correct item.  
 
The last thing I would like to point out is that there is an engaged group of our senior 
customers that have requested to see the resident items along with the senior items.  
This request was made to the DNR director.  This is the reason that resident senior 
customers see both senior items and resident items in their catalog. 
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Moving to the checkout page, You will see the new Email field.   Collecting the customer’s email 
address allows the DNR to send the customer various licensing reminders and other advertising.  
This drives customers back to your stores to buy more licenses. 
 
The other difference on this page is the Customer Attest button.  After the customer attests to the 
correctness of the statement, click the customer attest button to enable the submit button.  The 
submit button can then be clicked to process the order. 
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The only change here is the different text on the button.  Since the customer has already attested 
to the validity of the order, the button now reads Print Agent Receipt. 
  
That is the end of the sales process. 
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Now, let’s look at a couple changes to the left navigation items. 
There is an enhancement to the sales report. 
 
The Special Rules For Discounts page has been replaced by the new FAQ page.   
And there is an enhancement to the help documentation. 
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This first one has been requested by quite a few agents. 
 
I am speaking of…the printable sales report. 
 
Once you have generated a sales report, it will have a printer icon that can be used to print the 
report on receipt paper. 
 
It is very similar to the detailed report that was printed on the legacy POS devices. 
It shows itemized sales, replacements and voids per item and totals at the bottom. 
  
There is also a new item added to the left navigation.  
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There is also a new item added to the left navigation. 
  
 It is a frequently asked questions page. 
 
This page includes the information that was previously included in the Special Rules for Discounts 
page.  It also includes other questions that you or your customers may have. 
 

32 



33 



The training manual has been updated and is available on the DNR’s license agent webpage. 
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All the help pages have been updated with the system changes. 
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Many help pages have also been updated to include video snippets.  From the help page, click the 
link that says Play Demonstration.  This prompts you to open a video file that walks you through 
how to use that page.  If you select the option to never ask again before clicking the open button, 
then the other videos will not prompt you before opening other video files. 
 
All snippets have closed captions for the POS devices that do not have speakers attached. 
 
These snippets replace the training DVD. 
 
Now, I will turn over the presentation to Denise Gruben.   She will take a few minutes to explain the 
changes to Commissions and Fees. 
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Hello everyone. 
 
Starting March 1, 2014, your commissions may change and terminal fees will change as a result of 
changes in statute. 
 
For those of you who would like to read what the Legislature passed in September 2013, we’ve 
provided the references on this first screen.  All statutes can be accessed from the DNR or 
Legislature website. 
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All agents will now earn 7.5% commissions starting March 1, 2014. 
 
You will still earn $1.00 on snow permits and $0.25 on each of the 2 types of ORV items. 
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Per statute, the DNR has computed the average sales for all fee-paying outlets in the 5 years prior 
to the passage of the license package.  That equals $35,434.20. 
 
Going forward, each outlet’s sales are compared to the $35,434.20 baseline annually to determine 
the following year’s terminal fee. 
 
Outlets will pay either $2.50 or $5.00 per week per terminal in terminal fees. 
 
$2.50 if you were below the $35,434.20  baseline average sales in 2013, and $5.00 if you were 
above. 
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If you were new in 2013 you pay $5.00 per week in 2014.  Your 2014 sales will be evaluated against 
the baseline, to determine your 2015 fees. 
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The new terminal fee structure is based on earnings, while reducing the highest prior terminal fees 
paid amount by $2.70 or $5.20 weekly and increasing the lowest prior paid amount by either $0.15 
or $2.65 weekly. 
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Your annual terminal fees will be either $130 or $260. 
 
Some of you will pay more than you did in the past. 
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In the coming years, those paying $2.50 weekly will need to sell  $1,735 to break even and those 
paying $5.00 will need to sell $3,500 in face value licenses.  We will not discontinue you for making 
less, this is just for your information.  
 
In the past, there were about 100 agents who did not make the minimums but kept taking care of 
customers and selling anyway. 
 
As you can see, the earning thresholds are reduced considerably  
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These examples illustrate particular price points around the threshold examples outlined in the 
prior screen. 
 
[Review the examples]  Example #1 is right under the threshold, Example #2 is above the threshold, 
and Example 3 is well under the threshold but right at our threshold for our prior 5% agents. 
 
That concludes our fees and commissions discussion and I’ll hand you back to David for a software 
demonstration.  If you have questions on this topic, we can get to them during the Q&A or directly 
with you as a follow up if the question is specific to your outlets. 
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If you or your customers would like more information, please call the following numbers. 
 
They can be used Monday- Friday from 8 until 5:30 
The DNR is closed on state holidays. 
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