
SILVER LAKE OFF-ROAD VEHICLE SCRAMBLE AREA ENHANCEMENT WORKSHOP 
JANUARY 12, 2015 

AGENDA 
 
INTRODUCTION 
State Representative Jon Bumstead 
 
WORKSHOP PROTOCOL 
 This is a participatory workshop.  Everyone needs to take a turn and participate. 
 Time limits are identified to help focus input. 
 Be respectful as all ideas are important but not all are achievable. 
 Listening is key. 
 Cooperation to reach the desired outcome. 
 
UPDATES AND GIVENS 

• No action has occurred and will not until we conclude this process to develop the best plan for 
the Silver Lake Off-Road Vehicle scramble area (SLORVA). 

• Purpose and Expectations of this Workshop. 
 
GOALS 
1. Enhance customer access to the SLORVA (including reducing wait line). 
2. Improve efficiency. 
3. Sustain a quality, safe recreation experience for users of the SLORVA. 
 
WORKSHOP PROCESS – CHIEF RONALD OLSON [1.5 HOURS] 
 
Divide into workgroups with mix-match system to foster an efficient process.  All tasks should relate to 
the three goals. 
 
Task 1  What are the top 3 to 5 things that work well at the SLORVA?  10 mins. 
 
  What are the top 3 to 5 things that could be improved at the SLORVA 
  that will enhance the goals?  Place in order of priority. 
 
Task 2  Take each of the top 3 enhancement priorities and develop key action    
  steps with pros and cons. [Be brief with key words]   25 mins. 
 
KEY ACTION STEPS PROS/CONS BY WHEN BY WHO 
    
    
    
    
    
 
Task 3  Vote for your top 3 from all group results by affixing stickers to your    
  choices.        10 mins. 
 



Task 4  Reconvene your groups and focus on the top 3 Action Steps.  20 mins. 
 
  Divide into: 

a. Potential implementation in 2015 season. 
b. Implement in 2016 season. 
c. Implement in 2017 and beyond (long-range). 

 
Task 5  Discuss forming a friends group for the SLORVA.    10 mins. 
 
Task 6  Discuss follow up mechanism to review progress from the Action Plans.   5 mins. 
 
CLOSING COMMMENTS/ADJOURN 
 
 
 


