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Gayloord Interrnal Auddit
 2014 

Gayloord Foresst Manageement Unnit 

2014 Finall Forest Certtification Inteernal Audit RReport 

Internnal Audit Daates: July 29--31, 2014 Oppportunities foor Improvemment: 2 

Initiaal Post Audit Draft Internnal Audit: Minnor Non-Connformances: 6 

July 331st, 2014 Majoor Non-Connformances: 00 

Lead Auditor: Jimm Ferris Folloow-Up Requuired: 

Internnal Auditors : Scott Joness, Kerry OOpportunitiees for Improvvement: 0 

Fitzpaatrick, Kristeen Matson, EErin Victory MMinor Non-CConformanc es: 5 

(Obseerver/Traineee) MMajor Non-CConformancees: 0 

Final Internnal Audit Reeport: September	16th,, 2014. 

OOpening Commments: 

TThe internal aaudit of the GGaylord foreest managemment unit was held July 299-31, 2014. TThe scope off the audit 

wwas state foresst land withinn the Gaylorrd forest mannagement unnit. The auditt criteria werre the June 223, 2014 

veersion of thee work instru ctions (WIs)) and all suppporting DNRR policy, proocedures, rules, managemment 

guuides, guidannce documennts, plans andd handbookks that were rrelevant to thhe managemeent of state foforest land 

inncluding mannagement revview decisionns. The Junee 23, 2014 veersion of the work instrucctions was noot made 

avvailable to thhe forest mannagement unnit until the end of June, sso the audit tteam agreedd to evaluate any 

pootential non--conformancces against thhe prior versiion of the woork instructioons. We agreeed that if thhe 

obbserved activvity was not iin conformannce with the June 23, 20114 AND thee June 19, 20012 versions of work 

innstructions, thhe activity waarranted a noon-conformaance designaation. 

AA candidate set of sites annd topics wass sent to the fforest managgement unit mmanager prioor to arrival of the 

auudit team. OOn Tuesday, JJuly 29, the llead auditor worked withh the forest mmanagement unit manageer to 

finnalize the rooute and stopps. Based on the geographical scope oof the forest managemennt unit, it wass 

deetermined too add a half dday field tripp on Tuesdayy. This includded three stoops in Waterrs and three stops in 

thhe Jordan Rivver Valley. FFor Wednesdday, we seleccted two audiit routes: 1) wwest of the foforest manageement 

unnit office towwards Chanddler Hills, andd 2) northeaast toward Inddian River. OOn Wednesdday morningg, we 

coonducted a bbrief openingg meeting witth the audit pparticipants aat the Gaylorrd field officce. The norttheast 

teeam met addditional audit participants at the Haakkwood Camppground and these particiipants were aalso 

brriefed on thee audit purpoose and proccess. The no rtheast teamm visited 10 siites that incluuded: a rail ttrail 

reesource dammage report siite and off-rooad vehicle aactivity, activee northern hhardwoods annd aspen/oakk timber 

saales where thhe loggers weere intervieweed at the formmer, timber trespass andd offsite (dry)) aspen sites for 

reegeneration aassessment. TThe west teaam visited ninne sites incluuding: timberr operations and recreatiion trail 

innteraction, a dispersed caamping and rroad improvement resouurce damage report sites, a site converting 
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Gayylord Intternal Auudit
 2014 

frrom red pinee to aspen, twwo open salees for aspen aand northernn hardwoodss and two cloosed sales forr 

assh/beech salvvage and norrthern hardwwoods selecti on. 

TThursday morning we revviewed the auudit findings,, conducting follow-up innterviews andd further reviiewed 

doocuments ass needed. A cclosing meetting was heldd on Thursdaay at 12 pm. The audit teeam gatheredd 

evvidence to deetermine woork instructioon conformannce through interviews, ddocument reeview and fielld 

obbservations. 

WWe greatly apppreciated thhe cooperatioon, involvemment and openness of the Gaylord unit staff. We wwere 

paarticularly immpressed withh how the vaarious divisioons cooperatted during immplementatioon of activitiees 

asssociated with managing Michigan’s fforests, wildliife and recreeation. 

CCommendablle Actions 

 Throuughout this aaudit process, it is evidentt that all Diviisions work vvery well toggether. 

 Additiionally, in tallking with th e staff and wwith loggers oon active salees, it was eviddent that staffff work 
well wwith contractoors.  

 Staff wwas very respponsive to keeeping state laand clean. TThere were seeveral exampples where sttaff 
stoppeed to pick upp tires and trrash on the fiield trips. 

 Staff wwas also very responsive tto questionabble land use.. An occurreence of illegaal off-road veehicle use, 
no hellmet and a wwoman dumpping sawdust during one of the field ttrips were haandled immeediately 
and with professioonalism. 

 Staff iss on top of trrespass and ppermitting issues and woorking with suurveyors to gget these issuues 
addressed. 

 It is evvident that thhere is effort given to mattching approopriate manaagement objeectives to thee right 
sites bbased on KOOTAR, soil tyypes and suittable species . 

 Theree is a proactivve approach to ash/beechh salvage andd the loss of these speciees as a forest 
compoonent. The aawareness off future manaagement issuues in these sstands and asssociated discussions 
is indiicative of a thhoughtful appproach. 

 Parks and Recreattion Divisionn staff recentlly attended wwork instructtion training and are diliggently 
workinng towards bbecoming fammiliar with hoow to implemment them. 

 Overaall, staff have a strong knoowledge basee about the wwork instructt a nagementions, regional forest man 
plans, managemennt areas and ffeatured species and do a good job oof incorporatting these intto the 
compaartment revieew process aand prescribeed treatmentts. This is esppecially imprressive with nnewer 
staff. 

DDefinitions:
 
MMajor Non-coonformancess: One or moore of the MMichigan Deppartment of NNatural Resoource (MDNNR) 

Suustainable Foorest Certificcation Workk Instruction requiremennts has not beeen addresseed or has nott been 

immplemented to the extennt that a systematic failuree of the MDNNR to meet a Sustainablee Forest Cerrtification 

(SSustainable FForestry Initiiative or Foreest Stewardshhip Council) principle, oobjective, perrformance mmeasure or 

inndicator occuurs. (Adaptedd from the SSustainable FForestry Initiaative Standarrd 2010-20144 Edition de efinitions.) 


MMinor Non-coonformancess: An isolatedd lapse in MMDNR Sustaiinable Forestt Certificatioon Work Instruction 
Page 2 of 22 R42522 (Rev. In Process v3) 
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Gayylord Intternal Auudit
 2014 

immplementatioon which does not indicaate a systemaatic failure too consistentlyy meet a Susttainable Foreest 

CCertification ((Sustainable Forestry Inittiative or Forrest Stewardsship Councill) principle, oobjective, 

peerformance measure or iindicator. (AAdapted fromm the Sustainnable Forestrry Initiative SStandard 20110-2014 

EEdition definiitions.) 

OOpportunitiess for improveement: Opportunities for improvemeent are findinngs that do nnot indicate aa current 

deeficiency, buut serve to aleert the forestt managemennt unit or deppartment staaff to areas thhat could be 

sttrengthened or which couuld merit future attentionn. 

TThe DNR’s innternal auditt review proccess (Work IInstruction 1.2) requires a record, evaaluation and report of 

noon-conformaances with foorest certificaation standarrds and relateed work instrtruction at alll levels of thee 

deepartment. AAs part of thaat process, wwe documentted the unit’ss conformity with policy, procedures,, 

mmanagement review decisiions and worrk instructionns. Our audiit resulted inn no major noon-conformaance, six 

mminor non-coonformance aand two opp ortunities for improvemeent. Opportuunities for immprovement include: 

OOpportunitiess for Improvvement (OFII): 

	 OFI 552-1, WI 3.1 “Forest Resources Divission, Wildlifee Division, PParks and Reecreation Divvision and 
Fisherries Division will review aand approve all intrusive activity perfformed or peermitted by aany DNR 
divisioon on state foorest lands att appropriatee level(s) andd these approovals will be documentedd.” 

o	 Some Parkks and Recreeation Divisioon staff weree not aware oof the geograaphic decisionn support 
system or iits mapping ccapabilities. Resource daamage reportt locations wwere tracked iin the 
Trespass DDatabase in ttabular formaat, but map iinformation is not availabble in that daatabase. 
Access to aand use of thhe geographic decision suupport systemm or Mapvieewer would pprovide 
GPS coorddinates and aa map to makke resource damage repoort inspectioons and followw-ups 
more efficiient. Review of intrusive activities as wwell as otherr functions wwould be impproved if 
they had acccess to the mmapping system. 

o	 The geograaphic decisioon support syystem and MMapviewer arre important tools for forrest 
managemeent and staff should be awware of thesee tools and trrained in theeir use. Trainning 
should be added to staaff training pllans where apppropriate. 

	 OFI 552-2, WI 3.1 “Forest Opeerations shalll strive to maaintain or m inimize the lloss of forestt and soil 
produuctivity, avoidd excessive sooil disturbannce and modiify soil manaagement techhniques if soiil 
degraddation occurrs.” 

o	 The auditoors saw two landings withh excessive sllash and debbris loading oon closed salees. Staff 
from both Forest Resoources Divisioon and Wilddlife Divisionn agreed thatt this conditioon was 
acceptable. However WWork Instrucction 3.1 stattes “Forest ooperations shhall strive to mmaintain 
or minimizze the loss off forest and ssoil productiivity…” Presuumably thesee landing sitees were 
forested beefore the timmber harvest. The heavy sslash loads ddelay or possibly eliminatte tree 
regeneratioon. This pressents an oppportunity for improvemennt to reduce the slash loaads on 
some landings. 

o	 The unit sttaff should sttrive to minimmize loss of forest area tto landings wwith excessivee slash 
and debriss. 

Page 3 of 22	 R42522 (Rev. In Process v3) 
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Gayylord Intternal Auudit
 2014 

MMichigan Departtment of Naturral Resources - Forest Resourrces Division 


2014 INTTERNAL AUUDIT 


NNON CONFORMANCE REPORT
 

Unit Nam 
Gaylord 

me 
d Forest Managgement Unit 

Site locatio 
Unit-wide 

on Non Con 
52-2014 

nformance Repo 
4-01 

ort Number: 

Lead Au 

Jim Ferr 

uditor 

ris 

Team 

Scott 

m Member(s) 

t Jones, Kerry FFitzpatrick, Kriisten Matson OObserver/Trainnee: Erin Victoory 

Date (mm 
July 31, 

m/dd/yyyy) 
2014 

Work 
1.1 I 

k Instruction or 
II(a) Use of For 

Standard and Cl 
rest Certificatio 

lause Number 
on Work Instruuctions 

Majoor X Minoor 
Other Documents (if applicable) Respo 

who im 
Divisio 

onsible Manager( 
mplements the c 
on, Gaylord For 

(s) (Person iden 
corrective action) 
rest Management 

ntified by the inte 
): Joyce Angel, F 
t Unit Manager 

ernal audit team 
orest Resources 

Require 
“DNR s 
“All DN 
ensure g 
“Unit m 

ement of Audit 
staff are instruc 
NR land manag 
guidance is refl 

managers are to 

ed Standard/ W 
cted to follow th 
gement staff are 
lected in operat 
ensure work in 

Work Instructio 
hese work instr 
e to be knowled 
tions.” [In orde 
nstructions are 

on: 
ructions in the d 
dgeable of the S 
er to do so, staf 
fully implemen 

daily work.” 
State Forest Ma 
ff must be know 
nted.” 

anagement Plan 
wledgeable of w 

an and guidance 
work instructio 

e contained the 
ons] 

erein and to 

Observe 
In sever 
Initiative 

ed Nonconform 
ral instances, st 
e inconsistent p 

mity: 
aff was unfamil 
practices repor 

liar with some o 
ting process (W 

of the work ins 
Work Instructio 

structions. Exam 
on 6.3), and tho 

mples include u 
ose related to o 

unfamiliarity w 
oil spill kits (W 

with the Sustaina 
ork Instruction 

able Forestry 
n 3.1). 

Root Ca 

Prepare 

ause Analysis: 

ed by and date: 

There was 

Joyce Angel 

no formal train

   Septemb 

ning of new sta 

er 15th, 2014. 

aff – three foressters and two fiire officers. 

Correct 
have be 
opportu

 Prepare 

tive Action: 
en informed of 

unities. Selected 

ed by and date 

Staff have been 
f the importanc 
d work instruct 

: 

n directed to th 
ce of the work 
ions will be rev 

he web-site and 
instructions in 

viewed at staff m 

informed that 
their daily activ 

meetings. Audi 

they need to b 
vities and staff 
it reports will al 

be familiar with 
should take ad 
lso be discusse 

the work instru 
dvantage of any 
d at staff meeti

uctions. They 
formal training 

ings. 
g 

Propose 

Respon 

Respon 

ed Completion 

sible Manager: 

sible Manager 

n Date: 

  Joyce Angel 

Signature: 

September 15

 Electro 

5th, 2014 and on 

onic 

ngoing at staff m

 Date: 

meetings. 

September 15thth 2014. 

Joyce A 

Forest 
Unit M 

Angel 

Resources Div 
Manager 

Electr 

vision Signat 

ronic 

ture 

September 15, 20 

Date 

014 Steve MMilford Electronic    Septeember 15th, 2014 

Forest Re 
District S 

esources Divisi 
Supervisor 

ion Signature  Datee 

CORRE 

Forest C 

Date: S 

ECTIVE ACT 

Certification Sp 

September 15th , 

ION PLAN A 

pecialist:  Scott 

 2014 

ACCEPTED 

Jones 

Actual C 

Respon 

Date: S 

Completion Da 

sible Manager: 

September 15th 

ate: Ongoing 

  Joyce Angel 
h, 2014 

Verified 

Steve M 

Respons 

d by: 

Milford 

sible Manager Sup 

Electr 

ervisor Signat 

ronic 

ture 

September 15th, 2 

Date 

014 

Closed 

Scott Jo 

by:  

ones 
Scott Joones Septeember 15th, 20114 

Forest Reso 
Certification 

ources Division 
n  Specialist 

Signature Date 
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2014Gayylord Intternal Auudit
 

Follow UUp Comments: 

MMichigan Depaartment of Naturral Resources - FForest Resourcees Division 


2014 INTTERNAL AUUDIT 


NNON-CONFORMANCE REPORT
 

Unit Nam 

Gaylord 
me: 

d Forest Managgement Unit 
Site locationn: 

Unit-wide 
Non-Con 

52-2014 

nformance Repor 

4-02 

rt Number: 

Lead Aud 

Jim Ferr 

ditor: 

ris 

Team 

Scott 

Obse 

Members: 

Jones, Kristen 

rver/Trainee: E 

Matson, Kerry 

Erin Victory 

y Fitzpatrick 

Date: 

July 31, 2014 
Work 

5.1.3 
Instruction or Sta 

– Coordinated 
andard and Claus 

d Natural Resou 
se Number: 

urce Managemment Research 

Major X Miinor 

Other Documents (if appplicable): Respo 

implem 

Divisi 

onsible Manager(s 

ments the correcti 

ion, Forest He 

s) (Person identifie 

ive action): Ron 
alth, Inventory 

ed by the internal 

Murray, Fores 
y and Monitorin 

l audit team who 

t Resources 
ng Unit Manager 

Require 
“The FR 
March 1 

ment of Audite 
RD Forest Hea 
1st of each year 

d Standard/Wo 
alth, Inventory 
and will make 

ork Instruction: 
and Monitorin 
the summary a 

ng Unit Manage 
available to all D 

er will facilitate 
DNR staff by p 

the review and 
posting on the D 

d timely update 
DNR intranet.” 

e of the Researc 
” 

ch Summary byy 

Observe 
The 201 
activity. 

ed Nonconform 
13 version of th 

mity: 
he Research Suummary is posted on the interrnet, but is incoomplete. It doees not contain aa summary of wwildlife researchh 

Root Ca 
requeste 
Resourc 
requests 
report p 

Prepared 

ause Analysis: F 
ed, with the exce 
ces Division rep 
s via e-mail and 
preparer has no 

d by and date: 

ollowing meetin 
eption of Wildli 
resentative. All 
in person, the W 
real authority to 

Ron Murray   

ngs about the rep 
ife Division. Th 
divisions presen 

Wildlife Division 
o demand the in 

September 15 

port, the Divisio 
he response time 
nt at the meeting 
n component w 

nput, the report 
th, 2014 

on representativ 
e for input was v 
g were in agreem 

was not received 
was posted with 

ves respectively 
very short due t 
ment that they w 
until well after 

hout that section 

submitted their 
to a late meeting 
would make the 
the deadline for 
n. 

r portions of the 
g date being call 
e deadline. In sp 
r posting the rep 

e report as 
led by the Fores 
pite of repeated 
port. Since the 

st 

Correcti 
prepare 
represen 

Prepared 

ive Action: In th 
the input from 

ntatives. If input 

d by and date:  

he future, the m 
their division. I 

t is still not recei 

Ron Murray   

meeting to start th 
If report input is 
ived, the reques 

September 15 

he reporting pro 
s not received b 
st will be made t 
th, 2014

ocess will be call 
y the deadline i 
through the app 

led earlier so th 
in the future, the 
propriate admin 

hat more time is 
e preparer will r 

nistrative channe 

available for re 
remind the divis 
els. 

epresentatives to 
sion 

o 

Propose 

Respons 

Respons 

ed Completion D 

sible Manager: R 

sible Manager S 

Date: October 

Ron Murray 

Signature:   Ele 

r 15, 2014. 

ectronic Daate:   Septembber 15th, 2014 

Joyce A 

Forest 
Unit M 

Angel 

Resources Divi 
Manager 

Electr 

sion Signatu 

ronic Sept 

ure Date 

tember 15th, 20014 Steve MMilford Electronicc  Septeember 15th, 2014 

Forest Re 
District Su 

esources Divisio 
upervisor 

on Signature Date 

CORRE 

Forest C 

Date: S 

ECTIVE ACTIO 

Certification Spe 

eptember 15th , 2 

ON PLAN ACC 

ecialist:  Scott Jo 

2014. 

CEPTED 

ones 
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Actual C 

Respons 

Date: S 
Verified 

Paul K 

Responsi 

Follow U 

This non 

This has 

Completion Dat 

sible Manager: R 

September 15th , 
d by: 

Kollmeyer 

ible Manager Super 

Up Comments: 

n-conformance 

s been complete 

te: October 22n 

Ron Murray 

2014 

Electr 

rvisor Signatu 

will be kept ope 

ed. 

d, 2014 

ronic Octo 

ure Date 

en until the Wil 

ober 23rd, 2014 

ldlife Division r 

4 

Closed b 

Scott Jo 

Forest Resou 
Forest Certif 

research summa 

by: 

ones 

urces Division 
fication Specialist 

ary has been rec 

20 

Scott 
Signature 

ceived and poste 

14 

Jones Octob 

Date 

ed to the interne 

ber 24, 2014 

et site. 
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Gayylord Intternal Auudit
 2014 

MMichigan Departtment of Naturral Resources - Forest Resourrces Division 


2014 INTTERNAL AUUDIT 


NNON CONFORMANCE REPORT
 

Unit Nam 
Gaylord 

me 
d Forest Managgement Unit 

Site locatio 
Multiple S 
Access 

on 
Sites including Standard Lakee 

Non Con 

52-2014 

nformance Repo 

4-03 

ort Number: 

Lead Au 

Jim Ferr 

uditor 

ris 

Team 

Scott 

Obse 

m Member(s) 

t Jones, Kristen 

erver/Trainee: 

n Matson, Kerr 

Erin Victory 

ry Fitzpatrick 

Date (mm 
July 31, 

m/dd/yyyy) 
2014 

Work 
6.2 I 

k Instruction or 
Integrating Pub 

Standard and Cl 
lic Recreationa 

lause Number 
al Opportunitiees with Manageement on State Forest Lands 

Majoor X Minor 

Other Documents (if applicable) Respo 
who im 

Divisi 

onsible Manager( 
mplements the c 

ion, Gaylord F 

(s) (Person iden 
corrective action) 

Forest Managem 

ntified by the inte 
): Joyce Angel, 
ment Unit Man 

ernal audit team 
 Forest Resour 

nager 
rces 

Require 
5 Resou 
reported 
6 DNR 
determi 

ement of Audit 
urce impacts as 
d, monitored a 
evaluates recre 

ined necessary. 

ed Standard/ W
 a result of recr 

and addressed. 
eational facilitie 
. 

Work Instructio 
reational use ar 

es and ensures 

on: 
re reported, mo 

changes are ma 

onitored and ad 

ade when need 

ddressed. b) Im 

ded. b) Additio 

mpacts on land 

onal facilities are 

ds adversely affe 

e recommende 

ected are 

ed when 

Observe 
Camper 
Standar 
and Con 
In the sp 
layer. 

ed Nonconform 
rs were found a 
rd Lake. Impac 
nservation Offi 
pring, mushroo 

mity: 
along the creek 
cts of camping i 
icers were doin 
om hunters are 

k and access roa 
included soil co 

ng their best to c 
e raking the fore 

ad to Resource 
ompaction, elim 
control and mo 
est floor causin 

e Damage Repo 
mination of gro 
onitor the activ 
ng damage to re 

ort 5204115201 
ound vegetation 
vity. Impacts go 
egenerating see 

12001 and adja 
n, fire pits, trash 
o beyond the in 
edlings, herbace 

acent to the acc 
h and human w 

ntent of disperse 
eous vegetation 

cess point at 
waste. Fire Offi 
ed camping. 

n and the litter 

cer 

Root Ca 

Very sea 
and use 

Prepare 

ause Analysis: 

asonal in use la
 is high, but ten 

ed by and date: 

argely focused o 
nds to be seaso

 Joyce Angel 

on the quality a 
onal. The use fa 

September 15 

and quantity of 
alls under the c 

th, 2015 

mushrooms an 
category of disp 

nd the area is a 
persed camping 

attractive to cam 
g, but is at the m 

mping. The site 
most intensive e 

es are well worn 
end of the scale 

n 
e. 

Correct 
Continu 
capacity 
blocked 

Prepare 

tive Action:    P 
ue to monitor a 
y issue with resp 
d to prevent veh 

ed by and date: 

Parks and Recr 
activity and use 
pect to the Con 
hicle access to t

 Joyce Angel 

reation Division 
and possibly c 

nservation Offic 
the location wh 

September 15 

n neither has th 
hange director 
cers’ ability to k 

here the stream 

th, 2015 

he capacity or d 
’s orders to lim 
keep tabs on th 

m crosses the roa 

desire to take th 
mit camping loc 
he use. Enforce 
ad would be he 

his site over an 
cations and qua 
ement is difficu 
elpful and will 

d turn it into a 
antity of camper 
ult. Ensuring tha 
be pursued. 

camp ground. 
rs. There is a 
at the road is 

Propose 

Respon 

Respon 

ed Completion 

sible Manager: 

sible Manager 

n Date: 

  Joyce Angel

 Signature:   

September 15 

Electro 

5th, 2014.  Road 

onic 

Closure – Deccember 31st, 20 

D 

014 

Date:  Septeember 15th, 2014 

Joyce A 

Forest 
Unit M 

Angel 

Resources Div 
Manager 

Elec 

vision Signat 

tronic Sept 

ture Date 

tember 15th, 20014 Steve Mil 

Forest Re 
District S 

lford 

esources Divisi 
Supervisor 

Electron 

ion Signature 

nic Septembe

  Date 

er 15th, 2014 

CORRE 

Forest C 

Date: S 

ECTIVE ACT 

Cert Specialist: 

September 15, 

ION PLAN A

 Scott Jones 

2014 

ACCEPTED 
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Actual C 

Respon 

Date: 

Completion Da 

sible Manager: 

ate: Ongoing 

  Joyce Angel 

Road Closuure – 

Verified 

Steve M 

Respons 

d by: 

Milford 

sible Manager Supervisor Signatture Date 

Closed 

Scott Jo 

by:  

ones 

Forest Reso 
Certification 

ources Division 
n Specialist 

Signature Date 

Follow U 

This no 

Up Comments: 

on-conformancee will be kept oopen until the rroad is effectiveely closed. 
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Gayylord Intternal Auudit
 2014 

MMichigan Departtment of Naturral Resources - Forest Resourrces Division
 

2014 INTTERNAL AUUDIT 


NNON CONFORMANCE REPORT
 

Unit Nam 
Gaylord 

me 
d Forest Managgement Unit 

Site locatio 
Multiple s 

on 
sites on audit toour 

Non Con 
52-2014 

nformance Repo 
4-04 

ort Number: 

Lead Au 

Jim Ferr 

uditor 

ris 

Team 

Scott 

m Member(s) 

t Jones, Kerry FFitzpatrick, Kriisten Matson OObserver/Trainnee: Erin Victoory 

Date (mm 
July 31, 

m/dd/yyyy) 
2014 

Work 
7.1 T 

k Instruction or 
Timber Sale Pr 

Standard and Cl 
reparation and 

lause Number 
Administrationn Procedures 

Majoor Minnor 

Othe 
Timb 

er Documents (if 
ber sale inspec 

applicable) 
tion reports 

Respo 
who im 

Divisi 

onsible Manager( 
mplements the c 

ion, Gaylord F 

(s) (Person iden 
corrective action) 

Forest Managem 

ntified by the inte 
): Joyce Angel, 
ment Unit Man 

ernal audit team 
Forest Resourc 

nager 
ce 

Require 
1) 
2) 
3) 
4) 

5) 

ement of Audit 
II.1.c Docum 
II.2.b During 
II.4.a.2 “Che 
II.4.a.4 Road 
road closures 
II.4.b.2 “Pers 

ed Standard/ W 
ment any specifi 
g ongoing inspe 
ck to be sure th 

d construction: 
s, are in compli 
sonal protective 

Work Instructio 
ic conditions no 
ections, paymen 
hat any spills ha 
“check that ro 

iance with cont 
e equipment m 

on: 
ot covered in th 
nt unit start/fini 
ave been clean 

oad construction 
tract specs” 

must be properly 

he contract. 
ish dates should 
ed up accordin 
n, road mainten 

y used by all pe 

d be documen 
ng to the requir 
nance and the 

ersonnel and co 

nted. 
rements in Gen 
location of roa 

ontractors…” 

neral Condition 
ads and skid tra 

n 5.6.1…” 
ails, including 

Observe 
1) 

2) 

3) 

4) 
5) 

ed Nonconform 
A seasonal re 
variance. It w 
The ongoing 
Oakey Smok 
Oil spills wer 
no record of 
these were no 
A closure of a 
Personal prot 
Sunshine Ha 

mity: 
estriction for ba 
was also not no 
inspection rep 

key Hardwood) 
re observed at F 
spills and it wa 

oted in the insp 
a new road was 
tective equipm 
rdwood, Flatlan 

ark slip was wai 
ted in the inspe 

ports did not inc 

Flatlander Hard 
as not addressed 
pection reports. 
s found that wa 
ent was not pro 
nder Hardwoo 

ived (5.2.3.3 Ba 
ection report. 
clude payment 

dwood, Shire R 
d. There were 
. 

as not in compl 
operly used by 

od). 

ark Slippage Re 
(Sunshine Har 
unit start/finish 

Road and Maxw
 oil spills noted 

iance with cont 
all personnel o 

estriction), but 
rdwood) 
h dates (Flatlan 

well Aspen Sale 
d on the other o 

tract spec 4.1.7 
on open timber 

there is no con 

nder Hardwood 

es. The Shire R 
open sales, and 

7 Road Closure 
r sales with ope 

ntract supplem 

d, Walton Rd. 

Road sale was c 
d we could not 

e (Eelpout Sale 
en contracts (Sh 

ent for the 

Hardwood, 

closed, there wa 
confirm that 

). 
hire Road 

as 

Root Ca

 Prepare 

ause Analysis: 

ed by and date 

Lack of staf 

: Joyce Angel 

ff familiarity wi

 September 1 

ith the details o 

15th, 2014 

of the work insttruction lead too these issues. 

Correct 
Training 
will be c 

Prepare 

ive Action: 
g opportunities 
closed with a be 

ed by and date: 

This work inst 
s with respect to 
erm as required

 Joyce Angel 

truction and its 
o the work inst 
d by the sale co

 September 

s details will be 
tructions will be 
ontract specifica 

15th, 2014 

reviewed in de 
e taken as oppo 
ations. 

etail and discus 
ortunities are p 

ssed at staff me 
presented. The 

etings as a stan 
access road to 

nding agenda ite 
the Eelpout Sa 

em. 
ale 

Propose 

Respon 

Respon 

ed Completion 

sible Manager: 

sible Manager 

n Date: 

  Joyce Angel

 Signature:   

Ongoing work

  Electron 

k instruction tra 

nic 

aining through staff meetings. 

D 

Road closure b 

Date:    Septe 

by December 3 

ember 15th, 201 

31, 2014. 

4 

Joyce A 

Forest 
Unit M 

Angel 

Resources Div 
Manager 

Elec 

vision Signat 

tronic Septem 

ture Date 

mber 15th, 20144 Steven M 

Forest Re 
District S 

Milford 

esources Divisi 
Supervisor 

Electro 

ion Signature 

onic Septemb 

e  Date 

ber 15th, 2014 

Page 9 of 22 R42522 (Rev. In Process v3) 
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Gayylord Intternal Auudit
 2014 

CORRE 

Forest C 

Date: S 

Actual C 

Respon 

Date: O 

ECTIVE ACT 

Certification Sp 

September 15, 

Completion Da 

sible Manager: 

October 28th, 20 

ION PLAN A 

pecialist:  Scott 

2014 

ate:  Ongoing  

  Joyce Angel 

014 

ACCEPTED 

Jones

 Road closureed: October 288th 2014 

Verified 

Steve M 

Respons 

d by: 

Milford 

sible Manager Sup 

Elec 

ervisor Signat 

tronic Novem 

ture Date 

mber 12th, 20144 

Closed 

Scott Jo 

Forest Reso 
Certification 

by:  

ones 

ources Division 
n Specialist 

Scott 
Signature 

tt Jones 
e

No 

Date 

ovember 12th, 20 

e 

14 

Follow U 

This no 

This roa 

Up Comments: 

on-conformance 

ad was re-close 

e will remain o 

ed using stumps 

pen until the ro 

s. 

oad closure on the Eelpout Saale is confirme d. 

MMichigan Departtment of Naturral Resources - Forest Resourrces Division 


2014 INTTERNAL AUUDIT 


NNON CONFORMANCE REPORT
 

Unit Nam 
Gaylord 

me 
d Forest Managgement Unit 

Site locatio 
Comp 51 

on 
T31N/R6W/220 NW1/4 

Non Con 
52-2014 

nformance Repo 
4-05 

ort Number: 

Lead Au 

Jim Ferr 

uditor 

ris 

Team 

Scott 

m Member(s) 

t Jones, Kerry FFitzpatrick, Kriisten Matson OObserver/Trainnee: Erin Victoory 

Date (mm 
July 31, 

m/dd/yyyy) 
2014 

Work 
7.2 L 

k Instruction or 
Legal Complian 

Standard and Cl 
nce and Admin 

lause Number 
nistration of Coontracts 

Majoor X Minor 

Other Documents (if applicable) Respo 
who im 

Divisi 

onsible Manager( 
mplements the c 

ion, Gaylord F 

(s) (Person iden 
corrective action) 

Forest Managem 

ntified by the inte 
): Joyce Angel, 
ment Unit Man 

ernal audit team 
 Forest Resour 

nager 
rces 

Require 
“Forest 
to neigh 

ement of Audit 
ownership bou 

hboring owners 

ed Standard/ W 
undaries are to 
s.” 

Work Instructio 
be clearly estab 

on: 
blished before any timber harrvesting, or othher managemennt activity is connducted adjacennt 

Observe 
The com 
docume 

ed Nonconform 
mpartment ma 
ented in LOTS 

mity: 
p and geograph 

S. 
hic decision suppport system ddo not demonsttrate state owneership on this pparcel, though sstate ownershipp is 

Root Ca 

Prepare 

ause Analysis: 

ed by and date: 

This partic

 Joyce Angel 

cular parcel fell

 September 1 

l through the cr 

15th, 2014 

racks and it is uuncertain as to how this happeened. 

Correct 
decision 
parcel w 
compar 

Prepare 

tive Action: 
n support envir 
will be identified 
rtment maps. 

ed by and date: 

Any real estate 
ronment. It sho 
d to the Resour

 Joyce Angel 

e transaction au 
ould be double 
rce Assessmen

 September 1 

utomatically go 
checked in the 

nt Section and t 

15th, 2014 

oes to the Resou 
e field to verify 
that it is added 

urce Assessme 
correct compl 
to the geograph 

nt Section and 
letion. Unit staf 
hic decision su 

is put into the 
ff will ensure th 

upport environm 

geographic 
hat this particul 
ment and the 

ar 

Page 10 of 22 R42522 (Rev. In Process v3) 
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Gayylord Intternal Auudit
 2014 

Propose 

Respon 

Respon 

ed Completion 

sible Manager: 

sible Manager 

n Date: 

 Joyce Angel

 Signature:   

December 31

 Elect 

st, 2014 

tronic   Date::  Septemberr 15th, 2014 

Joyce A 

Forest 
Unit M 

Angel 

Resources Div 
Manager 

Elec 

vision Signat 

tronic Septem 

ture Date 

mber 15th, 20144 Steve M 

Forest Re 
District S 

Milford 

esources Divisi 
Supervisor 

Electro 

ion Signature 

onic Septembe 

e 

er 15th, 2014 

CORRE 

Forest C 

Date: 

ECTIVE ACT 

Certification Sp

 September 15 

ION PLAN A 

pecialist:  Scott 

5th, 2014 

ACCEPTED 

Jones 

Actual C 

Respon 

Date: 

Completion Da 

sible Manager: 

ate: 

  Joyce Angel 

Verifiedd by: Closed by:  

Steve MMilford Electtronic Novemmber 12th, 2014 Scott Joones Scotttt Jones Noovember 12th, 2014 

Responssible Manager Supervisor Signatture Date Forest Reso 
Certification 

ources Division 
n  Specialist 

Signaturee Datee 

Follow U 

This no 
environ 

This pa 

Up Comments: 

on-conformance 
ment and the c 

arcel has been a 

e will be kept o 
compartment m 

accounted for a 

open until it can 
maps. 

as the new Mich 

n be confirmed 

higan Forest In 

d that the parce 

nventory (MiFI) 

el has been add 

) system was ro 

ded to the geogr 

olled out. 

raphic decisionn support 

MMichigan Departtment of Naturral Resources - Forest Resourrces Division 


2014 INTTERNAL AUUDIT 


NNON CONFORMANCE REPORT
 

Unit Nam 
Gaylord 

me 
d Forest Managgement Unit 

Site locatio 
Unit-wide 

on Non Con 
52-2014-

nformance Repo 
-06 

ort Number: 

Lead Au 

Jim Ferr 

uditor 

ris 

Team 

Scott 

m Member(s) 

t Jones, Kerry FFitzpatrick, Kriisten Matson OObserver/Trainnee: Erin Victoory 

Date (mm 
July 31, 

m/dd/yyyy) 
2014 

Work 
8.1.1 

k Instruction or 
1 Job Training N 

Standard and Cl 
Needs Will be 

lause Number
 Determined, 88.1.2 Training Implementatioon 

Majoor X Minor 

Other Documents (if applicable) Respo 
who im 

Resou 
Resou 
and K 
Divisi 

onsible Manager( 
mplements the c 

urces Division 
urces Division, 
Kelly Kinser an 
ion Supervisor 

(s) (Person iden 
corrective action) 

Training Offic 
, Gaylord Fores 

nd Patrick Roge 
rs. 

ntified by the inte 
): 1) Fran Ryan 
cer; 2) Joyce An 
st Managemen 
ers, Parks and R 

ernal audit team 
, Forest 
ngel, Forest 
t Unit Manager 
Recreation 

r; 

Require 
1) “Divi 
2) “Sup 
of core 
3) “Emp 

ement of Audit 
ision Training O 
ervisors will de 
training needs 
ployees shall in 

ed Standard/ W 
Officer will ma 

etermine job tra 
by program are 

nform Training 

Work Instructio 
aintain training 
aining needs…a 
ea.” 
 Officer of com 

on: 
records to ensu 

as part of the an 

mpletion of all r 

ure training is u 
nnual performa 

required trainin 

up to date withi 
ance appraisal p 

ng and of any a 

in 30 days of co 
process.” “Trai 

additional traini 

ourse completi 
ining Officer m 

ing completed. 

ion. 
maintains a tabl 

.” 

e 

Page 11 of 22 R42522 (Rev. In Process v3) 
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Gayylord Intternal Auudit
 2014 

Observe 
1) 

2) 

3) 

4) 

ed Nonconform 
A February 2 
record. 
Forester was 
performance 
Two Parks an 
employee’s a 
Wildlife Divi 
events which 
than that obta 

mity: 
25, 2014 Forest 

not familiar wit 
reviews. 

nd Recreation D 
nnual training p 
ision and Fores 
were complete 

ained from trai 

t Resources Div 

th his position’ 

Division superv 
plan. 
st Resourced D 
ed outside the D 
ining officer. 

vision-sponsore 

’s core training 

visors were not 

Division training 
DNR training s 

ed training (with 

needs (R4252) 

t familiar with t 

g officers repor 
system. A fores 

th a division sig 

) and had not d 

the position’s c 

rted that staff re 
ster’s personal D 

gn-in sheet) was 

discussed these 

ore training ne 

egularly failed t 
DNR training r 

s not on a fores 

e with his super 

eeds or the con 

to notify officer 
record is substa 

ster’s training 

rvisor during 

cept of an 

r of training 
antially longer 

Root Ca 

 

 

 

Prepare 

ause Analysis: 

A training da 
training; the e 
20, 2012 and 
Forest Resou 

Supervisor do 
because emp 
12 and is also 

Forest Resou 
tracking train 
evaluations fo 
Recreation D 
Division facil 
training or em 

ed by and date: 

tabase memo t 
existence and u 

d never received 
urces Division tr 

oes not have do 
loyee has five y 

o responsible fo 

urces Division a 
ning needs altho 
or identifying p 

Division doesn’t 
lity uses its own 
mployee. There

  Fran Ryan, F 

Joyce Angel,

 Kelly Kinser 

to” DNR-FRD– 
usage of the R4 
d the memo or 
training page an 

ocumentation t 
years in service 
or tracking thei 

and Parks and R 
ough they are b 
performance fac 
t have a form si 
n method of tra 
e does not seem 

Forest Resource 

Forest Resour 

and Patrick Ro 

–all” went out o 
252 form (attac 
he did not rea 

nd available to a 

that the R4252 
. The assumpti 
r training as no 

Recreation Div 
believed to be s 
ctors, but not tr 
imilar to the Fo 

acking employe 
m to be a “core 

es Division 

rces Division 

ogers, Parks an 

on July 20, 201 
ched). The em 

ad the memo or 
all employees. 

was reviewed w 
ion is that emp 

oted in the mem 

vision have diffe 
imilar in nature 
raining needs o 
orest Resources 
ees training. Th 
e training list” fo 

nd Recreation D 

12 (attached) ex 
mployee referred 

r retain its infor 

with employee, 
ployee received 
mo, fifth paragr 

ferent training r 
e. Parks and R 

other than the u 
s Division’s tra 

his facility comp 
or Parks and R

 Date

 Date 

Division Date 

xplaining the tra 
d to in the non 
rmation.  This 

, but believes th 
d the memo fro 
raph. 

requirements an 
Recreation Divis 
usual annual re 
aining checklist, 
piles all training 

Recreation Divi 

e: September 5 

e: September 

e: September 3 

aining program 
ncompliance wa 

memo is also p 

hat training was 
m the training 

nd processes fo 
sion uses perfo 

equirements. Pa 
, each Parks an 
g documentatio 
sion. 

5, 2014 

24, 2014 

3, 2014 

m; how to repor 
as hired after Ju 
posted on the 

s discussed 
officer on 7-20 

or identifying a 
ormance 
arks and 
nd Recreation 
on in a binder p 

rt 
uly 

0-

nd 

per 

Page 12 of 22 R42522 (Rev. In Process v3) 



y

f 

f

  

   

   

   

	

 

	

 

 

 

 

 

   

 

 

 

             

             

             
             
 
 

             

             

             

             
  

 

  
 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

 

                       

                       

                       
                       

                       

                       

                       

                       

 

 

  

  

 

 

  

    

   

          
                       
                       

    

   

    

   
  

 

 

 

 

 
 

 

 

 

 
  
 

 

 
 

 

 
 
 

 

 

 

 

  

     

 

 

  
 

 

 

 

 

 

                       

                        

                        
                        

         

                        

  
 

   

 

 

                

                

                
                

                  

                

 
 

 

 

 

  

 

 

 

  
 

 

 

 
 

 

 

 

 

 
  

 
  

  

          

                        

                           

 

 
 

 

 

 

                        

 

 

 

 

 

 

       

Gayylord Intternal Auudit
 

Correct 

 

 

 

 

 

 

Prepare 

Propose 

Respon 

Respon 

Joyce A 

Forest 
Unit M 

tive Action: 

The updated 
training datab 
accomplished 

The 30-day p 
will need to r 

Not being ab 
training infor 
Division train 

Supervisor ha 
Individual pla 

Training need 
counterparts 
performance 

Parks and Re 

 Intro t 

 FEMA 

 First A 

 Chipp 

 Surviv 

 Safety 

 emerg 

 800 M 

 Cash h 

 Equip 
facility 

ed by and date: 

ed Completion 

sible Managers 

sible Managers 

Angel 

Resources Div 
Manager 

memo about t 
base memo and 
d this documen 

period to updat 
rewrite work ins 

le to meet the 3 
mation, who ha 

ning database.  

as reviewed the 
ans will have to 

ds and the poss 
and other relev 
evaluations. If 

ecreation Divisi 

to Forest Certif 

A’s ICS training 

Aid/CPR 

per/Stumper/Ch 

val Tactics Rece

 training (blood 

gency plan train 

MHz Radio train 

handling/CAM 

pment training ( 
y and employe 

Fran Ryan, Fo 

Joyce Angel,

 Kelly Kinser 

n Date: 

s: Fran Ryan, F 
Joyce Angel,

 Kelly Kinser 
s Signature: Fra 

Joyce Angel,

 Kelly Kinser 

Electr 

vision Signat 

the training pro 
d R4252 form a 
nts can also be s 

te the database 
structions 8.1 a 

30-day period w 
as other duties 
It would be list 

e memo and fo 
o be revised wh 

sible need for a 
vant staff. Thos 
a different me 

ion currently re 

fication 

g 100, 200 and 

hainsaw trainin 

ertification (Co 

d borne pathog 

ning) 

ning 

MIS training/Cre 

(vehicle, tractor 
ee work respon 

orest Resource 

Forest Resour 

and Patrick Ro 

January 15th , 2 
January 15th , 2 

Performance E 

Forest Resourc 
Forest Resour 

and Patrick Ro 
an Ryan, Forest 

Forest Resour 

and Patrick Ro 

ronic Septemb 

ture Date 

ogram and its u 
are in the proce 
sent out. 

was set by the 
accordingly. 

was a result of t 
that come first 

ted on the Nati 

rm and will ma 
hen the changes 

a “core training 
se needs that m 
thod of trackin 

equires the follo 

700 

ng 

ommissioned st 

gens, Right to k 

edit Card traini 

r, mowers, blow 
sibilities) 

s Division 

rces Division 

ogers, Parks an 

2015 
2015. 
Evaluations are 

es Division 
rces Division 

ogers, Parks an 
t Resources Di 

rces Division 

ogers, Parks an 

ber 30, 2014 

upcoming chang 
ess of being rev 

Training Advis 

the workload fo 
t. If it was a fire 
ional IQS datab 

ake sure it is di 
s are published 

g list” will be di 
may be identifie 
ng employee tra 

owing annual tr 

taff only) 

know, confined 

ing 

wer, gator/mule 

nd Recreation D

 due again in th 

nd Recreation D 
ivision 

nd Recreation D 

Steve M 

Forest Re 
District S 

ges will go out t 
vised in accord 

sory Team (TA 

or the Forest R 
e class, the fire 
base which is a 

scussed with em 
d in January 201 

iscussed with di 
ed can be incor 
aining is needed 

rainings per em 

d spaces, lock-o 

e, hand tools an 

Date

 Date 

Division Date 

he spring. Shou

 Dat
 Dat 

Division Dat 
Dat

 Dat 

Division Dat 

Milford 

esources Divisi 
Supervisor 

20 

to” FRD-all” p 
dance with our s 

AT) and if cont 

Resources Divis 
training would 

available throug 

mployees durin 
15. 

istrict superviso 
rporated into ea 
d, we will deve 

mployee: 

out/tag-out, PPE 

nd other equip 

e: September 5 

e: September 

e: September 3 

uld be complet 

te: September 
te: September 

te: September 
te: September 

te: September 

te: September 

Electroni 

ion Signature 

14 

prior to January 
strategic plan. A 

tinues to be a p 

sion employee
 not be on the 

gh the local fire 

ng their perform 

or, Forest Reso 
ach employee’s 
lop one. 

E, employee/pu 

pment associate 

5, 2014 

24, 2014 

3, 2014 

ted by March 1 

r 5, 2014 
24, 2014 

r 3, 2014 
5, 2014 

24, 2014 

r 3, 2014 

ic S 

e D 

y 1, 2015.  The 
After this is 

problem the tea 

who enters the 
Forest Resourc 

e specialist. 

mance reviews. 

ources Division 
s annual 

ublic safety, par 

ed with each 

1, 2015 

September 30, 201 

Date 

am 

e 
ces 

n 

rk 

4 
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Gayylord Intternal Auudit
 2014 

CORRE 

Forest C 

Date: S 

Actual C 
Respon 

ECTIVE ACT 

Certification Sp 

September 30, 2 

Completion Da 
sible Manager: 

ION PLAN A 

pecialist:  Scott 

2014 

ate: 
 Fran Ryan, F 

Joyce Angel,

 Kelly Kinser 

ACCEPTED 

Jones 

Forest Resource 

Forest Resour 

and Patrick Ro 

es Division 

rces Division 

ogers, Parks annd Recreation D 

Dat

 Dat 

Division Dat 

te: 

te: 

te: 

Verifiedd by: Closed by:  
Lou Annn Fedewa 
Steve MMilford Scott Joones 
Rich HHill 

Responssible Manager Supervisor Signatture Date Forest Reso 
Certification 

ources Division 
n  Specialist 

Signaturee Datee

Follow U 

This no 
the need 

Up Comments: 

on-conformance 
d for Parks and 

e will be kept o 
d Recreation D 

open until these 
Division to mod 

e training issues 
dify how they tra 

s have been ad 
ack training rec 

ddressed in Janu 
cords. 

uary and Marchh of 2015. We  will also revieww 
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Michigan Department of Naturaal Resources 

Forest Resources Divission
 

INDIVVIDUAL TRRAINING NEEEDS ASSEESSMENT WWORKSHE ET 

UNIT SUPEERVISOR 

DAATE EMPLLOYEE 

LEVVEL POSITTION 

Plea 
mos 
emp 

ase fill in the c 
st likely be tak 
ployee has alre 

columns on th 
king these cou 
eady taken the 

he right with th 
urses or use th 
e course or th 

he Fiscal Year 
he third colum 
he equivalent. 

r that employe 
mn to designat 

ee will 
te that the 

T 

Current 
FY 

Training 

Future 
FY 

Training 

Course 
Complete 

d 
e 

ALLL EMPLOYYEES 
1. FOREST CERTIFICATION OVERVIEW 
2. IT – DCDS 
3. IT – OUTLOOK 
4. SAFETY IN THE WOORKPLACEE 
5. NON-DIS CRIMINATTION IN THE WORKPLACE 
6. HARASS MENT IN TTHE WORKKPLACE 

7. 
EMPLOY 
RETURNING EM 

EE ORIEN 
PLOYEES  WHO HA 

TATION (AT 

AVE NEVER ATTEN 

T LEAST ONCE FOR 

NDED A SESSION) 
R NEW EMPLOYEESS OR 

8. PERFOR MANCE APPPRAISAL PROCESSS 
9. DRUG ANND ALCOHHOL TEST EEMPLOYEEE VIDEO 

10. COMPUTTER TRAIN ING AS NEEEDED (PLLEASE LISTT) 
11. COMPUTTER TRAIN ING AS NEEEDED (PLLEASE LISTT) 
12. COMPUTTER TRAIN ING AS NEEEDED (PLLEASE LISTT) 
13. GLOBAL HARMONIZED SYSTTEM (GHS)  MIOSHA 
14. INVASIVEE PLANT TTRAINING 
15. INVASIVEE PLANT BBMPS 
16. AQUATICC INVASIVEE BMPS 

FOREST FIREE OFFICERRS 7/8/E9 
1. FFT1: BAASIC FIREFFIGHTER 

S130; Bassic Firefighter 
S190; Intrroduction too Wildland FFire Behavivior 
I200; Bassic Incident Command System 

2. RETENTIION AND BBIOMASS HHARVEST GGUIDELINEES 
3. BEST MAANAGEMENNT PRACT ICES TRAIINING  
4. INSECT AAND DISEAASE TRAINNING 
5. SAFETY TRAINING 
6. SAFE DRRIVING 
7. CRUISINGG TRAININNG 

8. 
TIMBER M 
PR 4039 

MARKING TRAINING AND CRUUISE TASK BOOK 

9. INVENTOORY/ MIFI TTRAINING 
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10. RARE SPPECIES GUUIDELINES TRAININGG 
11. COMPUTTER TRAIN ING AS NEEEDED (PLLEASE LISTT) 
12. LIGHTS AAND SIRENNS 
13. EQUIPMEENT OPERRATION 
14. FFT2 FFTT1:ADVANCCED FIREFFIGHTER/SSQUAD BOOSS 

S211; Porrtable Pumps and Water Use 
S212; Willdfire Poweer Saws 

15. ENGB: ENNGINE BOSS 
S230; Sinngle Resourrce Boss 
S290; Inteermediate WWildland Firre Behaviorr 
S270; Bassic Air Opeerations 

16. CDL TRAAINING 

Plea 
mos 
emp 

ase fill in the c 
st likely be tak 
ployee has alre 

columns on th 
king these cou 
eady taken the 

he right with th 
urses or use th 
e course or th 

he Fiscal Year 
he third colum 
he equivalent. 

r that employe 
mn to designat 

ee will 
te that the 

T 

Current 
FY 

Training 

Future 
FY 

Training 

Course 
Complete 

d 
e 

FOREST FIREE OFFICERRS 7/8/E9 CCont’d 
18. CPR/FIRSST AID TRAAINING 
19. TRPB: TRRACTOR PLOW BOSSS 

S233; Traactor Plow BBoss 
S234; Ignnition Operaations 
S232; Dozer Boss 

20. ICT4: INCCIDENT COOMMANDEER TYPE 4 
S215; Firee Operationns in the Urrban Interfaace 
S200; Inittial Attack Inncident Commmander 
FI210; Wiildfire Causse Investigaation 

21. TFLD: TAASK FORCCE LEADERR 
S330; Tassk Force/Sttrike Team Leader 
S390; Intrro to Wildlaand Fire Behhavior Calcculations 

22. HAZARD TREE REMMOVAL 
23. 800 MHZ . RADIO TRRAINING 
24. FOREST CERTIFICATION – WWORK INSTTRUCTIONN 

ALL 
SU 

L FOREST 
PPRESSIO 

T FIRE OFF 
ON 

FICER 10 AAND LANDD MANAGEEMENT STAAFF INVOLLVED WITHH FIRE 

1. DIVS: DIVISION SUUPERVISO R 
S339 Diviision Groupp Supervisoor 

2. RXB2: PRESCRIBEED FIRE BUURN BOSSS TYPE 2 
3. RX300; PPrescribed FFire Burn Boss 
4. RX310; Inntroduction to Fire Effeects 
6. FOREST CERTIFICATION – WWORK INSTTRUCTIONN 

ALL 
WIT 

L FOREST 
TH FIRE SU 

T FIRE OFF 
UPPRESSI 

FICER SUP 
ION 

PERVISOR 11 AND LLAND MANNAGEMENTT STAFF INNVOLVED 

1. ICT3: INCCIDENT COOMMANDEER TYPE 3 
S300; Inccident Commmander Exttended Attaack 
I400; Advvanced Inciddent Commmand Systemm 

 RX410 Smmoke Manaagement 
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2. FOREST CERTIFICATION – WWORK INSTTRUCTIONN 

FOREST TECCHNICIAN 88/9/10/11 

1. 
FFT1: BA 
positions 

ASIC FIREFFIGHTER MMay be requuired on cerrtain 

S130; Bassic Firefighter 
S190; Intrroduction too Wildland FFire Behavivior 
I200; Bassic Incident Command System 

2. RETENTIION AND BBIOMASS HHARVEST GGUIDELINEES 
3. BEST MAANAGEMENNT PRACT ICES TRAIINING  
4. INSECT AAND DISEAASE TRAINNING 
5. SAFETY TRAINING 
6. SAFE DRRIVING 
7. CRUISINGG TRAININNG – T SALLE TRAININNG PR 40399 

8. 
TIMBER M 
4039 

MARKING TRAINING – T SALE TRAININGG PR 

9. EQUIPMEENT OPERRATION 

Page 19 of 22 R42522 (Rev. In Process v3) 



A

y

A

	

 

	

 

 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      
      
      
      
      
      
      

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

      
      
      
      
      
      
      

 

     
     
     
     
     
     
     

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
      
      
      

     
     
     
     
     
     
     

     
     
     
     
     
     
     

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

     
     
     
     
     
     
     

 

Gayylord Intternal Auudit
 2014 

Plea 
mos 
emp 

ase fill in the c 
st likely be tak 
ployee has alre 

columns on th 
king these cou 
eady taken the 

he right with th 
urses or use th 
e course or th 

he Fiscal Year 
he third colum 
he equivalent. 

r that employe 
mn to designat 

ee will 
te that the 

T 

Current 
FY 

Training 

Future 
FY 

Training 

Course 
Complete 

d 
e 

FOREST TECCHNICIAN 88/9/10/11 CCont’d 
10. INVENTOORY/ MIFI TTRAINING 
11. RARE SPPECIES GUUIDELINES TRAININGG 
12. CPR / FIRRST AID 
13. 800 MHZ 
14. CDL 
15. HAZARD TREE  LAYYOUT 
16. FOREST CERTIFICATION – WWORK INSTTRUCTIONNS 

FORESTERS 9/10/P11/112 
1. FFT1: BAASIC FIREFFIGHTER (OOPTIONALL) 

S130; Bassic Firefighter 
S190; Intrroduction too Wildland FFire Behavivior 
I200; Bassic Incident Command System 

2. RETENTIION AND BBIOMASS HHARVEST GGUIDELINEES 
3. BEST MAANAGEMENNT PRACT ICES TRAIINING  
4. SAFETY TRAINING 
5. SAFE DRRIVING 
6. CRUISINGG TRAININNG PR 40399
7. TIMBER MMARKING TRAINING PR 4039 
8. SILVICULLTURAL TRRAINING 
9. INVENTOORY/ MIFI TTRAINING 

10. RARE SPPECIES GUUIDELINES TRAININGG 
11. EASEME NTS / TRESPASS 
12. CPR / FIRRST AID 
13. 800 MHZ 
14. CDL May be required on certainn positions 
15. OIL AND GAS REVIEW 
16. FOREST CERTIFICATION – WWORK INSTTRUCTIONN 
17. TIMBER SSALE ADMMINISTRAT ION 
18. HAZARD TREE 

FORESTER 12 ( FIRE S PECIALISTT) 
1. POLICY AND PROCEEDURE 
2. MEETING FACILITATTION TRAINING 
3. COMMUNICATIONS – WRITINGG AND SPEEAKING 
4. RARE SPEECIES GUIDELINES TTRAINING 
5. FOREST HHEALTH 
6. IDENTIFICCATION OFF SOCIAL IMMPACTS 
7. FOREST CCERTIFICAATION – WOORK INSTRRUCTIONSS 
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Please f 
most like 
employe 

ill in the colum 
ely be taking t 

ee has already 

mns on the rig 
these courses 

y taken the co 

ght with the Fi 
s or use the th 
urse or the eq 

scal Year that 
hird column to 
quivalent. 

t employee wi 
o designate th 

ill 
at the 

Cu 
F 

Tra 

rrent 
FY 

aining 

F 

Tr 

uture 
FY 

aining 

C 
Co 
Course 
omplete 

d 

ALL SUPERVISOORS (Non-FFMU) ANDD SELECTEED LAND MMANAGEMENT STAFFF 
1. SSUPERVISOORY ACADDEMY SERIES (SAS) 
2. PPURCHASI NG / BUDGGETING 
3. CCOMMUNICCATION TRRAINING 
4. DDRUG ANDD ALCOHOLL TESTINGG 
5. DDCDS PROOCEDURESS FOR SUPPERVISORSS 
6. PPERFORMAANCE APPPRASIAL PRROCESS 
7. FFOREST CEERTIFICATTION – WOORK INSTRUCTIONS 

ALL FMU SUPERRVISORS AAND SELECTED LANND MANAGGEMENT SSTAFF 
1. DDCDS PROOCEDURESS FOR SUPPERVISORSS 
2. FFOREST CEERTIFICATTION – WOORK INSTRUCTIONS 
3. MMEETING FFACILITATIION 
4. PPERFORMAANCE APPPRAISAL PRROCESS 

RESOURCE ASSSESMENT SECTION 
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