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Management & Budget




ITB # 071I6200203

Attachment #04

Techincal Proposal
Region 14

Region 14 – Ingham Coun




MAINTENANCE, REPAIR & OPERATIONS (MRO) 

JANITORIAL SERVICES

Region 14 - Invitation to Bid No. 071I6200203

BIDDER/COMPANY NAME: __________________________________________

PART   I   - COMPANY BACKGROUND 

(BIDDER TO INCLUDE AS PART OF PROPOSAL)

Use this form in preparing your GENERAL PROPOSAL for TECHNICAL EVALUATION.  You may request a copy of this document in Microsoft Word format to use in developing your proposal for submission.  

Note to Bidder:  Electronic copies (Microsoft Word 2000) will be e-mailed by Buyer to Bidder(s) who would like copies of BIDDER PROPOSAL EVALUATION INFORMATION and Part II - GENERAL PROPOSAL INFORMATION FOR TECHNICAL EVALUATION to prepare their proposal.
1. COMPANY INFORMATION & CAPABILITIES/FINANCIAL STABILITY (10 POINTS)
Bidder Instructions:  As part of your proposal, you will be required to submit company information and how your company (including subcontractors) is capable in performing the scope of work for the location(s) you are bidding on in response to this Regional Invitation to Bid (ITB).  This information along with your Work Plan will illustrate your company’s ability.   Be sure to respond to each category and item or you may not receive points as part of the scoring evaluation.

COMPANY NAME & ADDRESS INFORMATION  (LEGAL ENTITY for CONTRACT)
Bidder Response (Add Tables as Needed):

	NAME:
	

	MAIN / HEADQUARTERS OFFICE ADDRESS:
	

	CITY, STATE, ZIP:
	

	PHONE:
	(
)

	WEB PAGE:
	


BRANCH OFFICE Location(S) Address INFORMATION 
Bidder Response (Add Tables as Needed):


	
OFFICE ADDRESS:
	

	CITY, STATE, ZIP:
	

	PHONE:
	(
)


ITB Contact 
Name, title, address, email, phone and fax numbers for Bidder’s ITB Contact.

Bidder Response (Add Tables  as Needed):
	CONTACT NAME:
	

	OFFICE ADDRESS:
	

	CITY, STATE, ZIP:
	

	PHONE NUMBER:
	(
)

	FAX NUMBER:
	

	E-MAIL ADDRESS:
	


Note to Bidder:  Person named above will be sole contact for your company to receive the Contract.  Include the name and telephone number of person(s) in your company authorized to expedite any proposed contract with the State.  If the contact person varies by locations for areas you are bidding, please provide contact information with corresponding location or region.

COMPANY BACKGROUND INFORMATION
Bidder Instructions:  In addition to the following questions, prepare a brief description or overview of your company / organization.  Include a summary of your business history, the primary business focus, and significant changes or growth in the past five years and planned changes next five (5) years.

	1.
	Year Company /Organization was established?
	

	2.
	Identify whether your company/organization operates as an individual, partnership, or corporation; if as a corporation, include the state in which it is incorporated.?
	

	3.
	Current Number of  Company Employees.
	

	4.
	Is your company / organization a subsidiary of another company / organization? If your organization is a subsidiary of a larger organization, information should be included for both the parent and offering entity.

	
	Bidder Response (Expand Area as Needed):



	6.
	Include Sales Volumes for the past five (5) years (Complete Area Below):

	
	2000
	2001
	2002
	2003
	2004
	2005 YTD

	
	
	
	
	
	
	

	7.
	Provide evidence of your financial strength.  Include recent annual reports, income statement, balance statement, or equivalent information (independent statement of net worth).  

	
	Bidder Response (Expand Area as Needed):



	8.
	List any building service related certifications your company /organization has obtained.  

	
	Bidder Response (Expand Area as Needed):



	9.
	Provide insurance company, agent name and telephone number for each company that will provide general liability insurance, automobile insurance or worker’s compensation.  If you do not have insurance with an insurance company at this time, please indicate reason.  (Example:  State Farm, Agent Name:  John Doe, Phone: 517-335-0000).

	
	Bidder Response (Expand Area as Needed):


2.
PRIOR EXPERIENCE & PAST PERFORMANCE (15 Points)
Prior Experience

Bidder Instructions:  Provide a minimum of three (3) relevant business-related references of similar service type contracts to include any State of Michigan contracts as part of proposal including project summary to illustrate the relevance of experience to the size and scope compared to the contract location(s) you will be submitting in response to this regional solicitation.  

BUSINESS REFERENCE INFORMATION #1
	COMPANY NAME:
	

	OFFICE ADDRESS:
	

	CITY, STATE, ZIP:
	

	CONTACT NAME:
	

	PHONE NUMBER:
	(
)

	FAX NUMBER:
	

	E-MAIL ADDRESS:
	

	PROJECT START DATE:
	

	PROJECT END DATE:
	

	PROJECT/CONTRACT VALUE:
	

	PROJECT DESCRIPTION (Expand Area as Needed):



BUSINESS REFERENCE INFORMATION #2

	COMPANY NAME:
	

	OFFICE ADDRESS:
	

	CITY, STATE, ZIP:
	

	CONTACT NAME:
	

	PHONE NUMBER:
	(
)

	FAX NUMBER:
	

	E-MAIL ADDRESS:
	

	PROJECT START DATE:
	

	PROJECT END DATE:
	

	PROJECT/CONTRACT VALUE:
	

	PROJECT DESCRIPTION (Expand Area as Needed)::




BUSINESS REFERENCE INFORMATION #3
	COMPANY NAME:
	

	OFFICE ADDRESS:
	

	CITY, STATE, ZIP:
	

	CONTACT NAME:
	

	PHONE NUMBER:
	(
)

	FAX NUMBER:
	

	E-MAIL ADDRESS:
	

	PROJECT START DATE:
	

	PROJECT END DATE:
	

	PROJECT/CONTRACT VALUE:
	

	PROJECT DESCRIPTION (Expand Area as Needed)::




PAST PERFORMANCE 
Bidder Instructions:  List any current and/or past State of Michigan contracts your company/organization has managed in the past five (5) years. (Add lines as Needed):
	CONTRACT / BPO #
	CONTRACT TERM
	DESCRIPTION & VALUE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


CONTRACT TERMINATION

Bidder Instructions:  Indicate if your company / organization has had a contract terminated for default in the last three (3) years. Termination for default is defined as notice to stop performance which was delivered to the Vendor due to the Vendor's non-performance or poor performance or issue of performance was either (a) not litigated due to inaction on the part of the Vendor, or (b) litigated and determined that the Vendor was in default.  If no such terminations exist, the Vendor must affirmatively state this.

	Have any of your Contract(s)
been terminated in the past three (3) years?
	 YES or NO (circle one)

	If, YES, provide details:
	Bidder Response (Expand Area as Needed):


Note to Bidder:  If the Bidder has had a contract terminated for default in this period, the Bidder shall submit full details including the other party's name, address, and phone number Acquisition Services will evaluate the facts and may, at its sole discretion, reject the proposal on the grounds of past experience.

Disclosure of Litigation 
Bidder Instructions:  Bidder  must disclose any material criminal litigation, investigations or proceedings involving the Vendor (and each Subcontractor) or any of its officers or directors or any litigation, investigations or proceedings under the Sarbanes-Oxley Act.  In addition, each Vendor (and each Subcontractor) must disclose to the State any material civil litigation, arbitration or proceeding to which Vendor (or, to the extent Vendor is aware, any Subcontractor hereunder) is a party, and which involves:  (i) disputes that might reasonably be expected to adversely affect the viability or financial stability of Vendor or any Subcontractor hereunder; or (ii) a claim or written allegation of fraud against Vendor or, to the extent Vendor is aware, any Subcontractor hereunder by a governmental or public entity arising out of their business dealings with governmental or public entities.  Any such litigation, investigation, arbitration or other proceeding (collectively, "Proceeding") must be disclosed in a written statement in Vendor’s bid response.  Details of settlements, which are prevented from disclosure by the terms of the settlement, may be annotated as such.  Information provided to the State from Vendor’s publicly filed documents referencing its material litigation will be deemed to satisfy the requirements of this Section. 

	Has any material criminal litigation, investigations or proceedings occurred for the person(s) or entities described above?
	 YES or NO (circle one)

	If, YES, provide details:


	Bidder Response (Expand Area as Needed):


Disclosure of ITB Assistance

Bidder Instructions:  Provide a listing of all materials provided to the State by the Contractor, or by the State to the Contractor, containing information relevant to this ITB, including, but not limited to:  questionnaires, requirements lists, budgetary figures, assessments, white papers, presentations, ITB draft documents.  The Bidder shall provide a list of all individuals within the State with whom any of their personnel, and/or subcontractors’ personnel has discussed this ITB or any portion of this ITB.  

The Bidder shall notify the State in its bid proposal, if it, or any of its subcontractors, or its officers or directors have assisted with the drafting of this ITB, either in whole, or in part.  This includes the conducting or drafting of surveys designed to establish a system inventory, and/or arrive at an estimate for the value of the solicitation.

The following constitutes a list of actions that would preclude the developer/co-developer of a Request for Proposal (ITB) from bidding on an ITB.  This list is not comprehensive, and the State reserves the right to disqualify any Bidder, if the State determines that the Bidder has used its position (whether as an incumbent Bidder, or as a Contractor hired to assist with the ITB development, or as a Bidder offering assistance gratis), to gain a leading edge on the competitive solicitation:

· The ITB development results in a “unique solution,” having proprietary influence for the benefit of the developer, or a very limited source list.  The resulting ITB must be of a nature that displays neutrality and fairness; any implication of impropriety will preclude the developer from participating in the ensuing bid process.

· Retaining information assembled or compiled for the development of the ITB by the developer.  The Contractor must share all pertinent information assembled for the ITB development, by making such information equally and fully available to all potential bidders, via the DMB Acquisition Services Buyer.

· The use of information assembled that would lead to an early response to the ITB by the ITB developer.  This includes, but is not limited to: assessments, surveys, white papers, ITB draft documents, questionnaires, requirements lists, budgetary figures, presentations, notes from conversations with State personnel, and any other form of information resulting in a competitive advantage.

	Has any ITB Assistance occurred relative to this ITB as stated in the pretext above?
	 YES or NO (circle one)

	If, YES, provide details:


	Bidder Response (Expand Area as Needed):


3. TRAINING & DEVELOPMENT (15 POINTS)
Bidder Instructions:  As part of your proposal,  provide a complete description of your company/organization’s Training and Development Plan including the following information:

	1.
	Provide a list of training materials, classes or sources..  Be specific.

	
	Bidder Response (Expand Area as Needed):

	2.
	Include training provided to your employees and supervisors prior to placing them on the job site.

	
	Bidder Response (Expand Area as Needed):

	3.
	Indicate any on-going training provided to your employees and supervisors

	
	Bidder Response (Expand Area as Needed):

	4.
	Qualifications of instructors, supervisors and/or job coaches responsible for training and development.

	
	Bidder Response (Expand Area as Needed):

	5.
	Describe your methods of verifying competency after training of all personnel.



	
	Bidder Response (Expand Area as Needed):


Note to Bidder:  For clarification purposes, the Contractor’s Training and Development Plan shall be considered as work or service and shall be subject to acceptance throughout the term of the contract, to include any extensions of contract term.  The contractor shall notify the Contract Administrator in writing of any proposed change to the Contractor’s Training and Development Plan.  The State Contract Administrator will implement no change prior to review and approval.

4.
QUALITY ASSURANCE PLAN / CUSTOMER SERVICE (15 POINTS)
QUALITY ASSURANCE PLAN 

Bidder Instructions:  Submit a Quality Assurance Plan with the proposal including the following information:

	1.
	List any incentive programs designed to decrease employee turnover or to increase employee productivity.  (For example:  Health benefits, attendance bonus, employee performance rewards, etc.)

	
	Bidder Response (Expand Area as Needed):

	2.
	Provide the names and qualifications of individuals performing inspections and the extent of their authority.

	
	Bidder Response (Expand Area as Needed):

	3.
	Indicate methods of identifying, documenting  and enforcing the quality of services performed before the level of performance becomes unacceptable.

	
	Bidder Response (Expand Area as Needed):

	4.
	Indicate the type of inspections performed,  the frequency of inspections, the acceptance/rejection criteria and procedure for corrective action.

	
	Bidder Response (Expand Area as Needed):

	5.
	Indicate the method of control for site keys and locks.

	
	Bidder Response (Expand Area as Needed):

	6.
	How do you propose to manage a file of all quality assurance inspections, inspection results, and any corrective action required and/or performed?  Contractor throughout the term of the contract. shall maintain a file, which shall be the property of the State and be made available upon request to the CCI within ten days after completion or prior to termination of the contract.  Final payment may be withheld pending receipt of quality assurance files.

	
	Bidder Response (Expand Area as Needed):

	7
	How do you propose to provide Quality Assurance Reports?  The Contractor shall submit to the Contract Administrator by close of business the fifth working day of each month, a Quality Assurance Report listing the results of the previous month’s Quality Assurance Inspections

	
	Bidder Response (Expand Area as Needed):


Note to Bidder: Acceptability.  For purposes of acceptance, the Contractor’s Quality Assurance Plan will be considered as work of service and shall be subject to acceptance throughout the term of the contract, to include any extensions of contract term.  The Contractor shall notify the Facility Manager in writing of any proposed change to the Contractor’s Quality Assurance Plan.  The Facility Manager will implement no change prior to review and approval.

CUSTOMER SERVICE 

	1.
	Describe your firm’s customer service program, to include, how complaints would be handled and resolved.



	
	Bidder Response (Expand Area as Needed):


	2.
	Provide processes for detecting and correcting billing errors and resolving billing disputes.  The State requires that all errors be corrected prior to the next billing 



	
	Bidder Response (Expand Area as Needed):



5. HEALTH, SAFETY, AND ENVIRONMENTAL PROTECTION (10 POINTS)
Bidder Instructions:  Provide a complete description of your health, safety and environmental protection program.  If you do not have a health, safety and environmental protection program, provide a summary of how you inform your employees about safety, etc. including the following:

1. If the Bidder becomes a state Contractor, they shall conform to all applicable Federal, State and local laws, and to the requirements in performing work under a contract at State of Michigan facilities,

2. If the Bidder becomes a state Contractor, they shall take all reasonable steps and precautions to prevent accidents and to preserve the health and safety of visitors, contractor personnel, and State personnel performing or in any way coming into contact with the performance;

3. The Contractor shall take all reasonable precautions to prevent the release of hazardous chemicals into the environment; and

4. The Contractor shall take such additional precautions as the Contract Administrator may reasonably require for health, safety, and environmental protection.

5. Any violation of these health, safety, and environmental rules and regulations, unless promptly corrected as directed by the Contract Administrator, shall be grounds for termination of a contract in accordance with the Default Clause:

6. Provide Damage Reports.  In all instances where State property or equipment is damaged, the Contractor shall submit to the Contract Administrator a full report of the facts and extent of such damage--verbally within on hour, and in writing within 24 hours of the occurrence.

7. Provide Accident Reports.  The Contractor shall comply with State of Michigan, OSHA and other regulatory agency requirements for record keeping and reporting of all accidents resulting in death, trauma, or occupational illness.  The Contractor shall provide a verbal report to the Contract Administrator within one hour of occurrence and a written follow-up report to the Contract Administrator within 24 hours of occurrence.

8. Provide a Chemical Spills Plan.  The Contractor shall provide a plan-addressing incidental and emergency spills of any chemicals brought on-site.

	Does your company / organization have a current Health, Safety, and Environmental Protection Plan in Place?
	 YES or NO (circle one)

	If YES, provide details a complete description of your health, safety and environmental protection program.
	Bidder Response (Expand Area as Needed):

	If NO, provide details on how you inform or intend to inform your employees on how to take necessary precautions to comply?
	Bidder Response (Expand Area as Needed):


Note to Bidder:  Hazard Communications.  Contractor must maintain two, update Material Safety Data Sheet (MSDS) files on-site; one placed in Contract Administrator’s office and the second in the Contractors office or Janitorial Closet.  Refer to Section I-JJ - Right to Know (Act 80 of 1986) of this contract.  State reserves the right to audit Janitorial Closet on-site.
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