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Addendum #7

Attachment G

Integrators Price Proposal

1.
Provide a fixed price proposal to deliver the services described in this RFP and clarified in the Addendums.   Use the following Templates:

Part 1:  Implementation Deliverables

	Item #
	Name
	Cost
	Comment

	1
	Complete Project Preparation
	$_____________
	Not to exceed 5% of total

	2
	Complete Business Blueprint
	$_____________
	Not to exceed 15% of total

	3
	Complete Realization
	$_____________
	Not to exceed 30% of total

	4
	Complete Final Preparation
	$_____________
	Not to exceed 15% of total

	5
	Go Live and Support 
	$_____________
	Not to exceed 25% of total

	6
	Warranty
	$_____________
	Release of 10% Holdback


Part 1 Clarifications:
a) Work products for each phase are to coincide with ASAP Implementation Roadmap.  See Addendum 5 for the State of Michigan’s interpretation of the deliverables list.  This list is to be finalized during contract negotiations.

b) Item #5 above shall be released after the system has performed without material deficiency in production for a period of 60 days.

c) Item #6 above shall be released upon the successful completion of the 6 month Warranty Period.
Part 2:  Ongoing Support 

	Item #
	Name
	Monthly Cost
	Comment

	1
	Operations Support 
	$_____________
	

	2
	Bug/Fix (Post Warranty)
	$_____________
	


Part 2 Clarifications:

a) In regard to Item 1 – Operations Support, the State will provide staffing for running batch and for fixing normal problems that arise.  The Vendor will be responsible for oncall support for any issue that the State is unable to resolve.  The State requires a support number that can be called on a 24x7 basis for Operations Support.  A service level agreement will be established during contract negotiations.

b) The State will provide infrastructure level support (operating system, network, telecommunications) through the existing support teams (DCO, Server Team, Storage Team, and Telecom.)

Part 3:  Hourly Rates Matrix for Consulting and Programming Services

Integrators are to complete the matrix of hourly rates for the Integrator’s consulting and programming services – at various skill levels and for both functional and technical consultants.
FIRM, FIXED HOURLY RATES FOR STAFFING CATEGORIES 

	Staffing Category
	Req’s 

Pool Hours
	Enhancements

Pool Hours
	Hourly Rate
	Extended Price

	Project Manager
	As needed
	As Needed
	
	

	Systems Architect
	500
	1000
	
	

	Business Specialist
	500
	1000
	
	

	Technical Writer
	As needed
	As needed
	
	

	Training Coordinator
	As needed
	As needed
	
	

	Change Management Consultant
	As needed
	As needed
	
	

	Support Staff
	As needed
	As needed
	
	

	Work Flow Coordinator
	As needed
	As needed
	
	

	Infrastructure Team Resource
	As needed
	As needed
	
	

	Configuration Management Team Resource
	As needed
	As needed
	
	

	Application Architecture Team Resource
	As needed
	As needed
	
	

	Environment Planning/Prep Team Resource
	As needed
	As needed
	
	

	Systems DBA Team Resource
	As needed
	As needed
	
	

	Network/Dev Environment  Support Team Resource
	As needed
	As needed
	
	

	Data Modeler Team Resource
	As needed
	As needed
	
	

	Data Loader/Utilities Team Resource
	As needed
	As needed
	
	

	Senior or Expert Analyst
	1000
	2000
	
	

	Senior or Expert Programmer
	1000
	2000
	
	

	Programmer/Analyst
	1000
	3000
	
	

	Programmer
	1000
	3000
	
	

	Database Administrator Services
	As needed
	As needed
	
	

	Testing Lead Resource
	As needed
	As needed
	
	

	TOTALS
	5,000
	12,000
	--------
	


Notes: 

1. Hourly rates quoted are firm, fixed rates for the duration of the contract base years, inclusive of vendor staff and management overhead, and travel.  “Estimated Hours” and “Extended Price” are non-binding and will be used at the State’s discretion to determine best value to the State. The State will utilize the fully loaded hourly detailed above for each staff that will be used as fixed rates for responses to statements of work.

2. This matrix will serve as the maximum rates for negotiated work and services beyond the scope of the Integrator’s proposal, and for additional contracted programming services.  All travel and other expenses must be included in this hourly rate.  The State will use these rates to estimate the cost of the optional 17,000 hours in the contract for requirements identified after the contract starts. 
1.
Itemize any cost items that are not included in the fixed price proposal.

Integrator response:

	


2.
Describe the Integrator’s procedure for pricing change orders.

Integrator response:

	


3.
Integrator should include information concerning any optional and/or additional products or services.

Integrator response:

	


4.
Integrator should include information concerning any discounts and rebates.

Integrator response:

	


5.
Integrator should include information concerning any other costs not itemized above.

Integrator response:

	


6.
Identify any assumptions Integrator has made developing its Cost Proposal.

Integrator response:
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