INSERT VENDOR NAME
Attachment 1

RFI Response to RFI-BOE-1

Michigan Statewide Disclosure Reporting Systems


	Q1. 
	Based on the system requirements contained in this document  and your prior experience implementing complex Election Compliance Core Applications, please provide a Microsoft Project plan outlining the estimated time frame for the full completion of the entire project including writing of specifications, development of system, implementation and testing. This plan should be very high level and include only the major key milestone dates.
How would handle the implementation and testing period so as to minimize the amount of time the Bureau would be required to run dual systems?

	Answer
	


	Q2. 
	In order for you to bid on this as an RFP and provide the most accurate pricing with minimal risk, please describe what is currently unclear and any additional information the State should provide to potential bidders in the RFP.   

	Answer
	


	Q3. 
	Please describe your ability to meet the requirements of this RFP in terms of the total package (all modules).   

	Answer
	


	Q4. 
	Please list your prior relevant experience implementing a core elections system of similar size and scope and include the following reference information if applicable (Provide the below information for 2 or more if available):

	Answer
	Company Name:

Company Contact Name:

Company Contact Telephone/E-mail:

Date Started:

Date Completed:

$ Contract Value $:

Description: 
------------------------------------------------------------------------------------------------

Company Name:

Company Contact Name:

Company Contact Telephone/E-mail:

Date Started:

Date Completed:

$ Contract Value $:

Description:



	Q5. 
	Please provide a price *estimate of the total cost to replace MECCA and satisfy the requirements contained within the SOW and additional appendixes. 

*This is a nonbinding estimate, and will be used for informational purposes only.

	Answer
	 Complete the Table Below: RFI Price Estimate


RFI Price Estimate Table

Table 1: Estimated One Time Project Cost

	Cost Category
	Cost ($) 
	Comments

	Total Estimate One-Time Project Cost
	$
	


Table 2: Five Years Estimated Recurring Cost: Updates, Maintenance and Support and Hosting.

	Cost Category
	Cost ($) 
	Comments

	
	
	

	Estimated Annual COTS/Application software update cost / Annual Maintenance and Support Cost and Annual Hosting cost.

1. (Includes licensing and updates each year and all programming and DB administration functions for implementing future business requirements and price to host solution)
	
	


	Q6. 
	Do you have an existing Campaign Finance Act, Committee Tracking Module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q7. 
	Do you have an existing Imaging or Scan Module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q8. 
	Do you have an existing Login Module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q9. 
	Do you have an existing Payments Module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q10. 
	Do you have an existing Letters Module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q11. 
	Do you have an existing Batch Letters and Notices Module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q12. 
	Do you have an existing R2 Module , or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q13. 
	Do you have an existing Electronic Filing/Keying Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q14. 
	Do you have an existing software package that automates committee reporting requirements, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A and the MERTS Plus Software Appendix F?  

	Answer
	


	Q15. 
	Do you have an existing Elections Management System (EMS) Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A? 

	Answer
	


	Q16. 
	Do you have an existing Precinct-by-Precinct Results Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q17. 
	Do you have an existing Lobby Registration Act, Lobby Tracking Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q18. 
	Do you have an existing Login Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q19. 
	Do you have an existing Payments Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q20. 
	Do you have an existing Letters Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q21. 
	Do you have an existing Batch Letters and Notices Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q22. 
	Do you have an existing Casino Registration Act, Casino Tracking Module, or similar module in a production environment that would meet the requirements of the State as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q23. 
	Can your solution meet the requirements of the State for the Judicial Database as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q24. 
	Can your solution meet the requirements of the State for the HAVA Performance Standards Module as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q25. 
	Can your solution meet the requirements of the State for the Reports Module as outlined in this Draft SOW and Appendix A?  

	Answer
	


	Q26. 
	Have you provided a secondary production environment meeting the requirements of this section, as the fail over site must be available to public users immediately in the event that site one fails.

Explain how you would implement the fail over site.

	Answer
	


	Q27. 
	Have you provided a public web site within a DMZ that minimized the risk of intrusion.

	Answer
	


	Q28. 
	Explain what State standard operating system you would use (Oracle or Sequel Server) to develop the system and why.


	Answer
	


	Q29. 
	Do you have the prior experience and ability to meet the Network requirements detailed above.

	Answer
	


	Q30. 
	Do you have the prior experience and ability to meet the Workload Profile requirements detailed above.

	Answer
	


	Q31. 
	Do you have the prior experience and ability to meet the General System Software requirements detailed above.

	Answer
	


	Q32. 
	Do you have the prior experience and ability to meet the Data Processing Services Requirements, Operational Standards and Procedures detailed above.

	Answer
	


	Q33. 
	Can you provide Systems Programming Support as detailed above.

	Answer
	


	Q34. 
	Do you have the prior experience and ability to provide Backup Retention and Recovery Services as detailed above.

	Answer
	


	Q35. 
	Do you have the prior experience and ability to meet the Security Management and Reliability requirements detailed above.

	Answer
	

	Q36. 
	Do you have the prior experience and ability to provide the Disaster Recovery Services detailed above.

	Answer
	


	Q37. 
	Provide estimated rates for the above personnel.

	Answer
	


	Q38. 
	Would you be willing to adhere to the Service Level Requirements detailed above?

Provide an example of a Service Level Agreement used in a similar contract.

	Answer
	


